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BBenenue

JIns yenoBeka B KaXAblil IEPUO]T )KU3HU HA TIEPBBIN IJIaH BBIXOAST PA3JINYHbIE
LEIW U 33/1a4d, KOTOPbIe OH CTaBUT Iepes] cOO0M caMOCTOSATEIbHO WM BHYTPEHHE
NpUHUMAET MpeasioKeHHble KeM-To. [IpoGiema BbiOOpa mpodeccuu crosiia nepen
CTapIlleKJIACCHUKAaMU BCErja, a celyac CTaHOBHUTCS 0CO00 aKTyaJlbHOW B CBS3HU C
U3MEHEHUSIMU CIIpOCa U TMPEJIOKEHUNM Ha pblHKE Tpyna. MccinemoBaHus
MOKa3bIBAKOT, YTO B MOCJIETHEE BPEMS KaX/IbId TPETUM BBITYCKHUK MTOKUIAET IIKOJY,
HE MMesl MPEACTaBICHUS O TOM, KeM OH OyneT paboTaTh, KaXKIblil BTOpOM mocie
okoHuanuss BY3a paboraeT He MO CHENHATBHOCTH. JTa MpobieMa B TMEPBYIO
odepenb, CBsA3aHa ¢ MPOPECCHOHAIIBHON OPHEHTAIMEH M MOATOTOBKON MOJIOJEKH K
aJIeKBATHOMY MpO(eCcCCHOHATLHOMY CaMOONPEIEICHUIO.

CeronHsIIHANA JI€JIOBOM MHUp HYXJAETCS B JIOAAX, CIOCOOHBIX NPUHUMATh
IPaMOTHBIC PEIICHUS U HECTH OTBETCTBEHHOCTH 3a UX IIPOBEICHUE B KU3HU. [l
MHOTHX MOJIOABIX JIFOAEH, TOTOBSIIMXCA K BCTYIUICHUIO HAa CaMOCTOSTEIbHBIN
KU3HEHHBIH  MyTh, OYEHb BAXHO  OMNPEAEIUTh CBOM  CIOCOOHOCTH K
MpoEeCCUOHANILHON  JIeATeNTbHOCTH, IIOYYBCTBOBATh Ce€Os B POJIM JUAepa W
WCIIOJIHUTENIS, TMPUOOPECTH OMBIT PEHIeHUs pa3iuyHbIX 3aaad. HeoOxoaumo
HAy4YUTbCSd  yCTAaHABIMBaTh JKMBOM  KOHTAaKT B  JIMYHBIX U JICJIOBBIX
B3aMMOOTHOUIEHHUSX C JIFOAbMH, CTPEMUTHCA K B3aUMOIIOHUMAHUIO, COTPYIHUYECTBY,
YMEHHMIO TOYYBCTBOBAaTh BKYC K KOJUIEKTUBHOW paboTe, TPyNIOBOMY MPUHSITHIO
pELIeHU, HAyYUThCS YIPABIATH COO0W B KOHQIUKTHBIX cuTyauusx. McciaenoBanue
npo0jeM MnpopecCHOHATIBHOM aJanTaldd BBITYCKHUKOB K BbIOOpPY mpodeccuu
3aHUMAET  3HAYUTEIBHOE MECTO B  OTEUECTBEHHOM, MNENAroru4eckor U
MICUXOJIOTUYECKON HAyKe.

[Ipobiema »(dpdekTUBHOrO ympaBieHUs] KOJJIEKTUBOM Ha TMPOU3BOACTBE U
MOBBILIEHUS UX TPYJAOBOW aKTUBHOCTHU BCETZIA OCTPO CTOsUIA MEPE] PYKOBOIAUTEISIMU
BCEX YPOBHEH XO3SHUCTBEHHON HEpapXuH, BHE 3aBUCHUMOCTU OT BEJIMYWHBI, (POPMBI
COOCTBEHHOCTH U TOCYJApCTBEHHOW CHUCTEMBbI pEryJIHMpOBaHUS HKOHOMUKH. U
CEro/iHsI OHAa Ha 0COOOM MecCTe, MOCKOJIbKY KpoMme O0OpylOBaHUs, B HE MEHBIIEH
Mepe B IPOU3BOJCTBEHHOM IIPOLECCE YYaCTBYIOT TAJIAHT CIELUAIUCTA, €ro
KB (pUKALIMS, TPYAOBbIC HABBIKKM U UHTYULIUS. «Kaapel pemaroT Bcé» — 3TOT paHee
XOpOIIIO HU3BECTHBIM B HAIllEW CTpPaHE JIO3YHI HE MOTEPSJI CBOK aKTyaJlbHOCTh U B
COBPEMEHHOM MOCTUHAYCTPUATBLHOM OOIIECTBE.

MupoBoe NpPOMBIIIJIEHHOE MNPOU3BOJICTBO HE JIOCTUIJIO Obl COBPEMEHHOTO
YpOBHSI, €ciii Obl B pabOTy He ObLIa BKJIIOUEHA OTpOMHas dHeprus mrojaen. [lo stoi
MPUYMHE CHUCTEMA YIPAaBJICHHUS KaKIOM KOHKYPEHTOCHOCOOHOH, pa3BUBAIOIICHUCS
OpraHu3allid UMEET LENEBYI0 (DYHKIIMOHAIBHYIO MOJACUCTEMY YIPABICHUS KaJpaMU
U COLMAIBHBIM pPa3BUTHUE KOJUIEKTHBA. B mpeycreBaromen SmoHCKOW KOMITAHUU
«Tomnorta» npunsaTo roBoputh: «lIpexnae yeM co3gaBaTh MalIMHBIL, MbI CO3HAEM
OO,

He saBmsieTcs cekperomM u TOT (akT, YTO CYIIECTBYIOIAsS KPUTHYECKas
CUTyaluss B peallbHOM 3KOHOMHUKE Poccuu — 3TO B NEPBYIO O4YEpenb CIIECICTBUE
OCTPhIX KPHU3HCHBIX SBJICHHUM B cdepe MTPOU3BOACTBEHHO-XO3HCTBEHHOTO
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ynpasienus. E€ pelieHne BO MHOIOM 3aBUCHUT OT MPAaBUIBHO IOCTaBJIEHHOIO
KaJpOBOTO MEHEKMEHTa, COCTaBa M KadecTBa NPO(PECCHOHAIBHON MOATOTOBKU
JEMCTBYIOILIET0 IEpCOHAIAa IPEANIPUATHIA U opraHu3anuil, 3 (PeKTUBHOCTU TPYAOBBIX
OTHOLICHUM.

CoBpeMeHHass MpakTUKa BHYTPUKOPIOPATHUBHOTO YIPABIEHUS, B OCHOBE
KOTOPOW  JIEKUT KOHLENUUS AaHTUKPU3MCHOTO YIPABJICHUS YEJIOBEUYECKHUMHU
pecypcamu.  CTEpKHEBBIMU  COCTABJIIIOIIMMHU  KOHLENIMH  AHTUKPU3UCHOTO
YIOPABJICHUS YEJIOBEYECKHUMH PECYpCAMH SIBISIOTCS: CTpaTeruyeckas HHTErparus
KaJpOBOM U MPOU3BOACTBEHHO-OPTAHU3AIMOHHON JIESITEIbHOCTH; BCEOOBEMITIONINI U
LEJIOCTHBIA MOAXO0J K pa3paboTke W peanu3aldd B3aHMMHO MOJJICPKUBAIOIINX
OPUHIIUIIOB M METOAO0B (HOPMHUPOBAHHS KAJAPOBOW TMOJUTHKH, KOPIOPATUBHOM
KyJIbTYpbl, TPUBEPKEHHOCTU IEJISIM W IIEHHOCTSIM KOMIIAHWM; MAacIITaOHbIE
MHBECTULIMM B pa3BUTUE YEJIIOBEYECKOIO0 KanuTalla W COOCTBEHHO pa3BUTHE
NepCOHAaNa, CO3/1aHNE YCIOBHM JIJIs1 MaKCUMaJIbHON caMOOpraHU3alui pabOTHUKOB.

Ha mnepBom Mmectre croar moau. «Ecim y Bac HeT Haa&XHOW KOMAaHIbI,
ocTalibHbIe (PAaKTOPBI BPSII JIH CHITPAIOT CyliecTBEHHYIO poiby (JI. SIkkoka). [Toatomy
MO>KHO CUMUTaTh 3aKOHOMEPHBIM TOT ()aKT, YTO B HACTOAIIEE BPEMsI B MEPEIOBBIX
3apyOexXHBIX CTpaHaxX 4YeJIOBEK IIPEeBpaTWiICS B JIMYHOCTh, KOTOpas HampaBuia
OCHOBHYIO YacThb DHEpPIMM Ha CO3MJATeNbHBIA Tpya W oOoraTuia CBOM XapakTep
TaKUMHU Ka4yeCTBAMHU KaK WUHTEJUIEKTYaJIbHOCTb, npo¢heCCUOHATIN3M,
TUCHUIUIMHUPOBAHHOCTh, AKKYypPaTHOCTb, MPOSBIIAIONIMMHUCS HBIHE B HECPaBHEHHO
O0ojiee  BBICOKOM  CTENEHM  HEBEJOMOW  OOJBIIMHCTBY  MPEXKHUX  CTaJAMU
COLIMAJIBHO-D)KOHOMHYECKOr0 pa3BuTHs. Bc€ 310 morpeboBano rymaHU3alUH
CUCTEMBbI TPYJIOBBIX OTHOLIEHUH, CEPbE3HOTO H3MEHEHUs COLMAIBHOIO CTaTyca
pabOTHUKOB, TPEBpPALIEHUsT HMX B peaJbHbIX, @ HE MHUMBIX COBJAJENIbIIEB
npeanpuaTuid. JlaHHoe O0O0CTOATENbCTBO BBIHYAWIO 3apyOeXHbIE KOPIOPALMH
NPUMEHUTH PA3IMYHOTO POJia CUCTEMBbl yYacTHs MEepcoHala B KamuTaie, NpUObLIsX,
YIPABJICHUH.

Lenbro y4e0HO-METOIUIECKOTO nocoous «IIpodeccruonanpHoe
CaMOOIIPEICJICHNE U  YNPABICHUE KOJUIEKTUBOM» SIBJISIETCS pPACIIUPEHUE W
yriyOJieHrne MOATOTOBKH B COCTaBe APYruX 0a30BbIX aAucHUIUIMH OOpa3oBatenbHOM
IpOrpaMMbl B COOTBETCTBUHU C TpeOOBaHMSIMH, YCTAaHOBJIEHHBIMU (pelepaibHbIMU
roCy/IapCTBEHHBIMU 00Opa30BaTeIbHBIMU CTaHAApTaMU BBICHIETO OOpa30BaHMS IS
dbopMHUpOBaHUS Y BBIMYCKHUKAa OOIIEKYJbTYPHBIX, OOIIENPOPECCUOHAIBHBIX,
poQeCcCUOHATIbHBIX KOMIIETEHIIU U, CIOCOOCTBYIOLIUX pELIEHUIO
NpoeCcCHOHANIBHBIX 337ad B COOTBETCTBMM C BHJIOM(MH) HpodeccruoHaIbHOM
NS TETBHOCTH.



I'naBa 1
JINHHOCTD, rpynna U PABBUTUE TBOPUECKOI'O IIOTEHIINAJIA
B CUCTEME YIIPABJIEHUS KOJIEKTUBOM

UYenoBeueckuit (akTop WUrpaeT 3HAYUTEIBHYIO POJIb B JOCTHXKCHHUH
OpraHu3aluoOHHON 3P pekTuBHOCTU. MHOTHE MEHEKEPhl CUUTAIOT, YTO JIHOJU — ITO
B HAaMMEHbIIIEH CTENEHU MOAIAI0OIIUNACS YIIPaBiIeHHUIO (haKTOp MIPOU3BOICTBA.

JIuyHOCT, — 3TO YyCTOWYMBAsE CHCTEMa COLMAIBHO 3HAYUMBIX YeEpT,
XapaKTEpU3YyIOMINX WHINBH/IA KaK WIeHa 00IIeCcTBa UITH OOIITHOCTH.

HacnencTBeHHOCTh ONpeNenseT T€ XapaKTEPUCTUKH, KOTOpPbIE AAl0TCs OT
poxkneHus (pu3ndecKoe CIOKEHHEe, BHENTHOCTh, TEMIIEpaMEeHT | T.II.). OKpyXeHHE
(kynbTypHasi cpeia, YCIOBHS BOCIUTAHHUS, HOPMBI IOBEJICHUS, MPUHATHIE B CEMbE,
Jpy3bsi) WUIPaeT CYIIECTBEHHYIO pOJib B (OPMUPOBAHUM JUYHOCTH. CuTyarus
ycrwiuBaeT 3Q@EKT OT BIMSHUS HACJIEICTBEHHOCTH M OKPY>KEHHSI Ha JIMYHOCTD.
UepTsl TUYHOCTH, T.€. XapAKTEPUCTUKU, KOTOPBIE OMUCHIBAIOT MOBEACHUE YEIOBEKA,
M3Yy4aJuCh Pa3JIMYHBIMU UCCIIEA0BATEISIMHU.

['11aBHBIE OTJIMYUTENIBHBIE YEPTHI JUYHOCTH, BIUAIONIME HA OPraHU3AlMOHHOE
MOBEJICHUE TMpeJCTaBlIeHbl HAa pucyHke 1.1:

dakTopsl, hopmMuUpyroIIe
JTUYHOCTD

A 4 A 4

[ OKPYKCHHUC } v [ HaCJICACTBCHHOCTD }

CUTYyaLUs

Puc. 1.1. ®akropsl, GopMHUPYIOLIUE JIUUHOCTh

YepThl JUYHOCTH, T.€. XAPAKTEPUCTHUKH, KOTOPHIE OIHUCHLIBAIOT IOBEJACHUE
YeJI0BEKa, M3Y4YaJIUCh Pa3IMYHBIMH HUCCIEAOBATENSIMHU. [ JIaBHBIE OTJIWYUTEIbHbBIC
YEPThI IUYHOCTH, BIUSAIONIME HA OPTaHU3aLMOHHOE MTOBECHUE:!

1) HampaBieHHE KOHTpPOJISI, T.€. MOKa3aTellb BEpPhl YEJIOBEKa B TO, YTO OH
TBOpEI] CBOEH COOCTBEHHOW CynbObl. JIIOAM ¢ BBICOKMM YPOBHEM BHYTPEHHETO
KOHTPOJISI BEPSAT, UTO OHU KOHTPOJUPYIOT BCE, UYTO C HUMHU HNPOUCXOAUT. JIroam xe ¢
BBICOKMM YypPOBHEM BHEIIHETO KOHTPOJSL BEPAT B TO, YTO BHEIIHHE CHJIbI
KOHTPOJUPYIOT BCE, YTO C HUMHU MPOUCXOJIUT;

2) MaKKdhaBelIu3M, T.€. CTCIeHb, JO KOTOPOW JIMYHOCTh  SIBJIICTCS
MparMaTUYHOM, JEpPKUT SMOLMOHAIBHYIO JUCTAHIIMIO U BEPUT, 4YTO IIEJb
OTpaBJIbIBAET CPE/ICTBA.

PaboTHUK ¢ BBICOKOW CTEMEHbIO MakkuapenusMa J(hQexkThuBeH Tam, TIe
MMEETCSI MUHUMYM IPaBWI M 3aKOHOB, TJI€ BO3MOXXHA HMMIIpoBHU3alus. B apyrux
YCIIOBUSAX €r0 PE3YJIbTAThl HAXOATCS MO/ BOIIPOCOM;



3) caMooIleHKa WX CTENEHb JIIOOBH WM HEMoOBH K ceOe. PaboTHHMKHM ¢
BBICOKOH CTENEHBIO CaMOOIIGHKH OOJbIlle YAOBIECTBOPEHBI CBOCH pabOTOH, T.K.
CUMTAIOT, YTO PACIOJIATaf0T OOJIBIIMMH BO3MOXKHOCTSIMH, Y€M HYKHO JJISl ycIexa.
VYcmex ke pabOTHHUKOB C HHU3KOM CaMOOIIEHKOM BO MHOTOM 3aBHCUT OT
TIOJIOKUTEIBHOM OLIEHKH WX JIEHCTBUI APYTUMU JIFOIbMU;

4) CcaMOKOHTPOJIb SIBJISICTCSA JIMYHOCTHOM XapaKTCPUCTHKOH, KOTOpas u3-
MepsieT BO3MOKHOCTH MHAWBHIyYMa M3MEHSATH CBOE MOBEJCHHE B 3aBUCHMOCTH OT
BHEIIIHUX CHUTYAIMOHHBIX (pakTopoB. JIFOAM C BBICOKUM YPOBHEM CAMOKOHTPOJIS
OYCHb YYBCTBUTEIHHBI K BHEITHUM (PAaKTOpaM M yMEIOT U3MEHATH CBOE TIOBECHHE; B
pe3ynbTaTe, OHU BEAyT ceOs MO-pa3sHOMY B Pa3HBIX CUTyanusaX. PaOOTHUKH ¢ HU3KUM
YPOBHEM CaMOKOHTPOJISI BEAYT ce0s TaK, KaK 4YyBCTBYIOT;

5) oTHOIIEHHE K PUCKY OKa3bIBAacT 3HAUMTEIIBHOE BIMSHUE HA TO, KaK JIIOJIU
MIPUHUMAIOT PEIICHUE B YCIOBUSAX OTPAaHUYCHHON WH()OpPMAITUH;

6) 1O OTHOIICHHIO K HCIOJBb30BAHUI0 BPEMCHH MOYKHO BBIJICIUTH THII
TUYHOCTA A (BcerJa B JIBM)KCHHH, HE XBaTaeT BPEMEHH, JENAaeT Cpa3y HECKOJIbKO
JIeJT) ¥ TUT JIMYHOCTH b (He HaXoAUTCs OJT TPECCOM BPEMEHH ).

[ToBeneHue yenoBeka ONMpeeNsIeTcs] WM BHYTPEHHUMH (CBOWMCTBA YEJIOBEKA),
WIM BHEIIHMMHU TpuYMHamMu. BocnpuHumas moBeneHHE APYTruX, JIOAU YacTo
UCTIOJIB3YIOT YIPOIICHHUS, TPeICTaBICHHbIC Ha pucyHke 1.2 [28].

s ekt ad ekt

HIMGA MPOEKIUH

O1neHKa NOBEICHUSA
JIroaen
dpdext ahdexr

KOHTpacTa CTepcoTHUlia

Pucynok 1.2. OcHOBHbIE THUIIBI OLIEHKU TOBECHUS JIFOAECH

Dddekr HEMOa — ¢GopmMupoBaHHE OOIIErO0 IMPEJCTABICHUS O YEIIOBEKE Ha
OCHOBE OJIHOM XapaKTEPHOU YEPTHI.

O¢ddexT KoHTpacTa — OIEHKAa XapaKTEPUCTUK YEpPT JUYHOCTH IO BO3-
JCHCTBUEM CpaBHEHUS C IPYTUMH HEJTABHO OIECHEHHBIMH JIFOIbMH.

DddexT mpoeknun — nepeHeceHrne CBOMX COOCTBEHHBIX XapaKTEPHBIX CBOWMCTB
Ha IPYToro YejoBeKa.

Ddodekrt crepeoTrna — CyKJI€HHE HA OCHOBE BOCIPHUSTHUS IPYIIIbI, K KOTOPOH
9TOT YEJIOBEK NMPUHAIISKUT [28].

[Ipeogonenre mpoOIeM  BOCHPUSATHSA, CBSI3aHHBIX C  YIOPOIICHHUSIMH,
WCTIONIb3YEMBIMU TIPH OIIEHKE JPYTHX JIIOJIEH, SABIAETCS BaXKHBIM IS () (PEKTHBHOTO
yIpaBlIeHUS YEIOBEYECKUMHU pecypcamu. Bocnpusarue BaHO Mpy HHIMBUTYaTEHOM
npuHiATUU perieHuid. [IpunsaTre pemienuii siBisieTcs peakuyen Ha npooiemy. OaHako
TO, YTO SIBISETCA MNPOOJEMON Uil OAHOTO YEJIOBEKa, Ui JIPYroro O3HA4aeT
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YVAOBIIETBOPUTENBHOE COCTOsSIHUE Jel. [lodToMy TIpu3HAaHHWE CYIIeCTBOBAHUS
npo0sieMbl U HEOOXOAUMOCTH PELICHUSI OCHOBAHO HA BOCIPUSATUU CUTyalluu. boiee
TOTO, KaXJ0€ pelieHrue TpeOdyeT UWHTepHpeTaluy W OIEHKM HHdOopMaIuu,
MOJIy4aeMOl M3 MHOXKECTBA MCTOYHMKOB M HYyXaaromieiicss B uHTepnperanuu. Cam
BBIOOP BO3MO>KHOM albTEPHATUBBI JCHCTBUN 3aBUCUT OT UX BOCIPUSITHS YEIOBEKOM,
NPUHUMAIOLIUM PEIICHHUS.

['pynna — 310 ABe MM OoJiee JTUYHOCTH, B3aMMOJICHCTBYIOINE MEXKIYy COOO0M
JUTSI TOCTHOKEHUS ornpeieieHHbIx neinei (S.P. Robbins).

Krnaccuduxkarys rpymm oCcymecTBIsSETCS M0 HECKOJIBKAM MTPU3HAKAM:

a) MO0 MPU3HAKY OCHOBHOM COBMECTHOW ACSATEIBHOCTU (IMPOM3BOJICTBEHHEIE,
YIPABJIEHYECKHUE, YUEOHBIE U T.I1.);

0) 1o MpHU3HAKY JJIUTEILHOCTH CYIIICCTBOBAHUS (BPEMEHHBIE M TIOCTOSHHBIC);

B) 110 npu3HaKy GopmanpHOCTH ((popMalibHBIC M He(hOpPMaTBHEIE).

dopMaibHble TPYNIbl — 3TO TPYIIbI, OMNPEACICHHbIE OpPraHU3aIMOHHON
cTpykrypoil. HedopmanbHbie — TpyIIbl, KOTOpbIE SBISIIOTCS OTBETOM Ha
HEO0OXOJMMOCTb B COLMATBHBIX KOHTAKTAaX.

KomannHbie rpynmbl — JOJTOBPEMEHHbIE pabOyue TPYIIIbI, YJICHBI KOTOPBIX
pemaroT OmpenesieHHbIe 3aJadyd KaK YacTh CBOUX JOJDKHOCTHBIX O0Os3aHHOCTEH
(MeHemKep U €ro HEMOCPEICTBEHHbBIC TTOTYMHEHHBIE).

[leneBble Tpynmel — TPYMINbl, WIEHBl KOTOPBHIX pabOTalOT BMeECTE ISt
BBITIOJTHCHHS OTIpEICIICHHOW 3amadyu. ['pynmel 1Mo wWHTEepecaM — HepopMaabHBIC
TPYIIBI, YWICHBI KOTOPBIX padOTAaOT BMECTE HAJ 3a/Jadeid, KOTopas UX HHTEPECYyeT.
Hpyxeckue rpynmbel — HeOpMandbHBIC TPYIIBI, WICHB KOTOPBIX COOHMparoTCs
BMECTE, TOTOMY YTO y HUX €CTh 00IINEe XapaKTEPUCTHUKH.

B cepeaune 70-x romoB takue kommanuu, kak Volvo, Toyota u General Foods
BBEJIM paboyre KOMaH/IbI B IIPOU3BOICTBEHHBIE TIPOIIECCHI.

PaGouass komanma — 3TO rpynma, B KOTOPOW YCHIIUS OTACIBbHBIX UJICHOB
MPUBOAT K pe3yibTaTaM OOJBIIMM, YEM MPOCTasi CyMMa WHJIMBHUIYAIbHBIX YCUITUH.
@akTOpHI, BIUSIONINE HA CO3[JaHNE BICOKOMPOU3BOAUTEIBHBIX KOMaH/T [28]:

1) pasmep koManjabl. Hammydime pabodrie KOMaHIbI HEOOJBIIOTO pa3Mepa.
Kornma B Hux Oosbmie 10-12 yenoBek, BO3ZHUKAET IMpoOJieMa B3aMMOJCHCTBUS W
JOCTHKEHUSI COTJIACHS,

2) BO3MOXKHOCTH YJICHOB KOMaHbl. UT0OBI KOoMaHaa 3 dekTrBHO padoTaia,
HEO0OXOJMMO TPH BUJA HABBIKOB: TEXHUYCCKHUE HABBIKW, HABBIKH PEIICHUS TTPOOIIEM H
MPUHATHS PEIICHHH M MEKIMYHOCTHBIC HABBIKM. PallMOHAIbHOE COYETAaHHE STUX
HaBBIKOB BO MHOTOM OTIPEIEIISACT yCIeX KOMaHIbI;

3) pacnpenencaue posieii. JIFoau B KOMaH/Ie JOJDKHBI MOAOUPATHCS HA OCHOBE
UX JJUYHOCTEU U NIPEAIIOYTECHUM;

4) OTBETCTBEHHOCTh 3a oOmme mear. UneHsl S((EKTUBHBIX KOMAaHI
MPWIAraloT TPOMAJHBIC YCUIIHS K 00CYX ACHUIO U (OPMHUPOBAHUIO IIEJICH, KOTOPHIE
MOHO OBUTO OBl pemaTh M COBMECTHO, M WHIWBHUAYyaJIbHO. DTH OOIIME IIETH,
BOCITPUHSITHIE KOMAaH/IOW, OTIPEJIEISIFOT HAMTPABJICHUE ICUCTBUI B JIFOOBIX YCIOBUSX;

5) ompenenenue detkux 1eiied. DddEeKTHBHBIC KOMaHIBl IPEBPAIIAlOT CBOU
oOmue 1enu B crnenupuyYecKre, H3MEPUMBIE M PEATMCTUYECKHE IENd. OTH
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cnenuuIecKue 1eau 00JIeT9Yar0T KOMMYHHKAIMU. TaKkKe OHU MOMOTAI0T KOMaHIaM
(dhoKycupoBaTh CBOM YCUJIUS Ha pe3yJIbTaTax;

6) muaepcTBO M CTPYyKTypa. BBICOKOA()(PEKTHBHBIC KOMAaHIBl HYXIAIOTCS B
TUAEpCTBE U CTPyKType. UieHbl KOMaHAbl MODKHBI YETKO 3HATh, KTO 3a 4YTO
OTBEYAET, KaKhe MOJIEJIM B3aUMOJICUCTBHUS HCIOJIb3YIOTCS, KAaKHWE HAaBBIKU
HE0OXO0IUMO pa3BUBaTh, KaK IpyIIa JOJDKHA MPEoI0iaeBaTh KOHPIUKTHL U T.1. Bee
ATO BO3MOKHO TOJILKO HAa OCHOBE YIpaBJICHUSI KOMaHOM.

7) coumanbHOE O€3/eNbe U OTBETCTBEHHOCTH. Y CIEIIHBIC KOMAHJBI JCTA0T
CBOMX YJICHOB WHJMBHAYaJbHO M KOJJIEKTUBHO OTBETCTBCHHBIMU 32 KOMAaH]HBIC
e, 3a0a4d U Metoasl. He Bce moam MoryT paboTaTe B KOMaHA€. DTO CBA3aHO
aub0 €O CBOWMCTBAMM JIMYHOCTH  (JIIOJAM-OJUHOYKH U  SIPKO  BBIPA’KCHHBIC
WHJIUBUAYAIUCTHI); JMOO C CaMUMU OpraHu3alusMH, KOTOPbIE€ HCTOPUYECKHU
MOAACPKUBAIOT UHIUBUAYAJIbHBIE JOCTHXKEHUS; TM00 caMa HallMOHAJIbHASI KYJbTypa
OPUEHTHUPYET JIOJIE Ha MHIUBUAYAIBHYIO WIH KOJUJIEKTUBHYIO NESITEIBHOCTh. UTO
kK€ JOJDKHA MPENIPUHATh OpraHu3alus, >Kelarollas BBECTH KOMAaHAbl B CBOIO
KynpTypy? K dakxTopam, mpeBpamiarommM JIAYHOCTh B MHAUBUAYATBHOTO HMIPOKA,
OTHOCATCS: CO3/IaHUE BBI30BA W OTOOp JIOJIE C HaBbIKAMU, HEOOXOJUMBIMU IS
KOMaH/Ibl, WIH k€ OOYYEeHHE COTPYIHUKOB KOMAaH/IHBIM HAaBBIKAM C MCIOJIb30BAHUEM
0COOBIX CUCTEM BO3HATPAXKICHHUS.



I'naBa 2
PYKOBOJICTBO KO.JIJIEUKTI/IBOM B COEPE
IMPO®ECCHUOHAJIBHOU JEATEJIBHOCTHA

Cucrema ympaBlieHUs JHO00OM KOMIIAHMM ONPENEISeTCs €€ IJIaBHBIMU
IPOU3BOJICTBEHHBIMH 3a/1ayaMi, MacIlITadOM JIeATeIbHOCTH, CTpAaTEerueil pa3BUTHUS U
BHELTHUMU yCIIOBUSMH.

OpraHu3anuoHHbIE CTPYKTYpBI PYKOBOJICTBA MPOMBINLICHHBIMU
NPEANPUATASIMHU OTJIMYAIOTCS OOJIBIIMM Pa3HOOOpa3ueM M ONPENEISIOTCS PSAIOM
0OBEKTUBHBIX yclIoBUW. K HUM OTHOCSTCS:

a) MaciTabbl MPOU3BOJCTBEHHOW NEATEIBHOCTH MPEeANpHUATHS (KpyIHasd,
CpeaHsis, MeJKasi);

0) MpOU3BOJACTBEHHBIH MNpoduiib oOpraHu3anuu (OpUEHTAIMsd Ha BBITYCK
OJIHOTO BUJIa TPOYKIIMU WJIU IIUPOKAsi HOMEHKIIATypa U3 );

B) XapakTep BBIIYCKAEMON MPOAYKIIMM U TEXHOJOTHS €€ NPOU3BOJCTBA
(moObIBarolmasl WM mepepadaThiBaroOllasl OTpacib, CEPUITHOE MM MaccoOBOE
MIPOU3BO/JICTBO);

r) chepa JeATENBLHOCTH OpraHu3anuu (OpUEHTAllMs Ha MECTHBIA WJIU
BHEIIIHUN PBHIHKH);

J) MacuiTadbl MEXIyHapOJIHOW JEATeIbHOCTH OpraHu3aluu U (QOpMbI ee
OCYUIECTBJIEHUS (HAIMYUE AOYEPHUX (PUPM 32 pyOekoMm);

€) Xapaktep 00ObeAMHEHUs OpraHu3anuu ((GUHAHCOBAs IPYIIa WIK KOHIEPH).

Heobxoaumo paccMoTpeTh MPOU3BOJCTBEHHYIO OPTaHU3ALMIO, MPEXKIE BCETO
KaK KOMILJIEKC BCEBO3MOXKHBIX CTPYKTYD, BIUAIOIINX HA PE3YJIbTAThl BCEW €€ pabOoThI.
Psi1 cTpYKTYpHBIX 371EMEHTOB OPTaHU3ALMU BKIIFOYAET ECTh COCTABIISIIOLINX:

1) opranuzanMoHHas CTpPyKTypa (KaJpoBBIM COCTaB C XapaKTEpHOU
JOJDKHOCTHOM CTPYKTYpOH, KOTOpbIH (opmupyer TpeOoBaHHS K KBaIU(UKAIIAN
NepcoHaa U KO BCeM aTpruOyTaM NMPOU3BOJICTBEHHOTO MpoIiecca);

2) cTtpykTypa padounx (yHKIHA (OCHOBBIBAETCS HA KOHICIIUU, YTO paboyune
(GYHKIMU TOJDKHBI IMETh BBICOKYIO CTETIEHb PAlIMOHATIBHOCTH);

3) crpykrypa oOMEHa TpOAYKIHMEH © yciayramMud (BO3HHMKAeT TIpH
aBTOHOMU3ALIMU JIEATEIbHOCTH OT/AEIOB U CITY’KO, YTO BJI€UeT 3a cOOO0H BO3ME3AHbIE
OTHOILIEHUS] MEXKY CTPYKTYPHBIMU MOJAPA3ICICHUSIMU);

4) wuHbOpMalMOHHAA CTPYKTypa (HE SBISETCS HEpPapXUUYECKOM, T.K.
MH(OpMAIIMOHHBIE TOTOKM Ha MPEANPUSATUU JACLEHTPATIU30BaHbl U OMPEIEISIOTCS
TOJBKO TEMH, KTO 3alpaiiiBaeT HH(OOPMaIINIO);

5) pecypcHO-TeXHOJoru4ueckas CTpyKTypa (Omnpeaesnsercs B3auMOJICUCTBHEM
W3MEHEHHMS TEXHOJIOTMH U BBI3BAHHOTO UM U3MEHEHUS CTPYKTYPBI MPEATIPUSITHS );

6) CTpYKTypa TPyAOBBIX PECYPCOB.

OcoOEHHOCTH TOACUCTEMBI YIIPABICHUS TEPCOHAIOM, B TPOMBIILUICHHBIX
OpraHu3aIMsIX, MOKHO Pa30UTh HA YETHIPE OCHOBHBIC TPYIIIIHI:

- yHubukamus u hopMaauzaIus METOIOB YIPABICHUS TEPCOHAIOM;

- He00XOJUMOCTb JOJATOCPOYHOIO TIAHUPOBAHUSI YETIOBEUECKUX PECYpPCOB;

- TIOSIBJICHWE HOBBIX (DYHKIMH yIIpaBICHUS TIEPCOHATIOM;
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- TIOBBIINICHHOE BHUMAaHUE K WCIOIH30BaHUIO MH(GOPMAIIMOHHBIX TEXHOJIOTHIA
B YIIPaBJICHUHU [IEPCOHAJIOM.

QOyHKIMU YOPaBICHUS MEPCOHAJIOM IMOMHUMO CTaHAAPTHBIX MPEANOJIararoT
HEMOCPEJICTBEHHOE Y4YacTHE CIYKObl IO YIPABJICHUIO IEPCOHAJIOM B Ipoliecce
IPOU3BOJICTBA, B YACTHOCTU TEKYIIHI KOHTPOJIb COOTBETCTBUS KauecTBa NEpCOHaNa
IPOU3BOJICTBEHHBIM 33/1auyaM, PEaJIbHOCTH MPOM3BOACTBEHHBIX 3a/1a4, B YaCTHOCTH
JOCTATOYHOCTHU BPEMEHU ISl €r0 BBIMOJIHEHHS. BMecTe ¢ IMHENHBIM PYKOBOJAUTEIEM
ciyx0a Mo yNpaBICHUIO MEPCOHANIOM JO0KHA OCYIIECTBISTh aTTECTAMI0 pabodYnX
MECT.

@OyHKIMUM 1O  YHPABICHUIO [EPCOHAIOM  PEANM3YIOTCA HE  TOJIBKO
COOTBETCTBYIOMIEH ciyx00i. Takue QyHKINH, KaK TUIAHUPOBAHHE MOTPEOHOCTH B
MEpCOHAJIC, OLICHKAa KBAIM(PUKALMHU [E€pCOHANA, JBWKEHHUE IME€PCOHANIa, HAEM
MEepCOHAJIa, OpraHu3anusi O0ydeHHUs, MOJTOTOBKH, MEPENOJTrOTOBKM U TOBBILICHUS
KBATM(UKAIIMK, BBIMOJHSIIOTCS BCEMH CYOBEKTaMH YINPABICHUS C Pa3IUYHOU
CTENEHbIO ywacTHsi B 3TUX nponeccax. CaM mpouecc OLEHKH KBadu(pUKaLUU
NepcoHaNa JIOJDKEH ObITh OpraHU30BaH U METOJIMYECKH oOecreyeH Ciyk00i 1o
YOPaBJICHUIO TEPCOHAIOM, a B HEMNOCPEACTBEHHOW OLEHKE JOJIKHBI MPUHUMATH
y4acTHhe PyKOBOJUTEIN BCEX YPOBHEN.

TpaHcriopTHasi MPOMBINUIEHHOCTh SBJISIETCS OJHOM W3 BEAYLIUX OTpacieit
MaIIMHOCTPOUTENIBHOIO KOMILUIEKCA, OKa3blBaroUlasi CYLIECTBEHHOE BIMSHUE Ha
pelIeHNe >KOHOMHYECKHX, HAYYHO-TEXHUYECKUX, COLUUAIBHBIX U HSKOJIOTMYECKUX
npoOjeM CTpaHbl. 3HAYUTEIBHOE BIMSHUE Ha BCE CTOPOHBI YIPABICHUS
opraHu3zaliei uMeeT CTpykKTypa ympaBieHus. OnHa  sBisercs  ¢Gopmoid
OCYUIECTBJIEHUSI B OpraHuM3aiuud (QyHKIUMA ©  S>PQGEKTUBHBIM  MEXaHU3MOM
CaMOpPETYJIMPOBAaHUSI U KOOPJAWHALMHU JEATEIbHOCTH paOOTHUKOB. Ilpenmpustusm
KEJIE3HOJOPOKHOTO  TpaHCHoOpTa  mpucylia  OlpoKpaTHyecKas  JIMHEHHas
OpraHu3allMOHHAasl CTPYKTypa yIpasieHHUs. B [1aHHOM CTPYKType KaKIbld
MOAYMHEHHBIN UMEET TOJBKO OJTHOTO PYKOBOJMTEIS M B KA OM 3BEHE BBINIOJIHIETCS
BECh KOMILJIEKC paboT, CBA3aHHBIX C YIpaBJI€HHEM OOBEKTOM. Bpiciias creneHb
yrpasieHuss — MunnctepcrBo tpancnopra Poccuiickon ®@enepanunu, BTOPO€ 3BEHO —
peruoHanbHble  ynpaBieHUs. (OCHOBY pPETHMOHAJBHBIX KOMIIAHHM  COCTaBIISIOT
YIPaBIEHUS Pa3HbIX YPOBHEW U OTJIEIbI, YIPABISAIOIINE I€SITEIbHOCTHIO TPAHCIOPTA.
BTopoii cTyneHpr0 B OPraHU3allMOHHON CTPYKTYpE, HaIPUMED, KEJIE3HOAOPOKHOTO
TpPAHCIIOPTA SIBJISIETCS] YIPABICHHUE JKEJIE3HBIX JOPOT C anmmaparoM M3 CIEeHHaTIbHbBIX
cyk0 u otnenoB [6]. TpeTbell CTYNEHBIO SBIAIOTCA AUPEKIIUU HKEIE3HOIOPOKHBIX
MEPEBO30K C anmaparoM COOTBETCTBYIOIIMX OMNEPATUBHBIX Ciyk0. OnepaTuBHas
paboTa TO YMpaBJICHUIO TEPEBO30YHBIM IMPOIECCOM B CiIyk0ax Oazupyercss Ha
JUCIETYEPCKOM KOMaHAOBaHWM. YeTBepTass CTYyNEeHb COCTABISIIOT JIMHEHHBIC
MO/Apa3/ieNieHusi, a HKMEHHO: CTaHLMM BCEX KaTeropui, JOKOMOTHUBHBIEC €O,
BaroHHbIC JIEMO, JUCTAHIIMU TyTEW, Y4YaCTKH DOJIEKTPOCHAOXKEHUS U JpYyTHE.
W3mMeHeHus, UMEIOIINE MECTO B YCIIOBUSAX PEAM3alMU KOHLEIUNUN FOCYAapCTBEHHOM
nporpaMMbl  peOPMHUPOBAHUSA  KEJIE3HOJAOPOKHOTO  TPAHCIOPTa,  TPeOYIoT
JOTOJHUTENBHBIX UCCIEAOBAaHUI UMEHHO IO BOIIPOCAM YIPABJICHUS IIEPCOHAIOM Ha
NPEANPUATHSX KEJIE3HOJOPOKHOTO TpaHcHopTa. B ymnpaBiieHUecKoW cucrteme

11



’Kele3HbIX 1opor Poccuu 3aHATO O0JIBIIOE KOJIUYECTBO JIFOEH, MPOIECcC YIPaBICHUS
JOJDKEH OBITh COOTBETCTBYIOIIMM 00pa3oM opraHu3zoBaH. Bce 3T10 TpeOyer ot
PYKOBOJIMTENEH BCEX YPOBHEHM aJe€KBAaTHOW OpraHU3alMM IIpolecca YIPABICHUS,
KOTOPBIN JOJDKEH 00ecneuuTs 0osee 3(pPeKTUBHOE yIIpaBIeHUE TPOU3BOJCTBOM IPU
MUHUMAJIBHBIX 3aTpaTax.

Jlns  TpaHCIOPTHOM KOMIAHWHW, KakK, BIpoYeM, M JUIsS J000N JIpyrow,
OpPaBWIBHBIM TOA0OP KaJpoB — 3aJIOr YCHEHMIHOro (YyHKIMOHHPOBAHMS OH3HECA.
CrpaTerndyeckuii MEHEIKMEHT (AUPEKTOPBl, PYKOBOJIWUTEIN MOAPA3LACICHUA U
OTJZIEJIOB) 3a/aeT HANpPAaBJICHHS Pa3BUTHS M ONPEIEISeT KPATKOCPOYHBIE LEIH B
COOTBETCTBHM C KOPIOPATUBHOM CTpaTerneil, onepaTuBHbIN (HAYaIbHUKHU OTIEIOB U
nojpaszeneHuii) oOecreuynBaeT WX JOCTHIKEHHE IIyTEM HEMOCPEICTBEHHOTO
VIOPABJIEHUS] M KOHTPOJIS MpOLecca, a KOHKPETHBIE HCIIOIHUTENN (JUCHETYEpPHI,
MJIAaHUPOBILMKH, BOJUTEIH, IKCIIEUTOPHI) OCYIIECTBISIOT (DU3UUECKYIO PEATH3ALUIO
OTZAEJIbHBIX omnepanui. g KaXxaoro u3 3TUX YpOBHEW MEPApXUU CYLIECTBYIOT CBOU
KpUTEpUH, Ha KOTOpbIE HYXHO ONMPAThCA IpU MMOAOOpe JIoJeH, 4YTOObl OHHU
MaKCHUMaJbHO IIOJHO COOTBETCTBOBAJIM MPEABABISAEMbIM K HUM TpeOOBaHUSM, a
TaK)X€ CBOM METOJbl CTUMYJMpPOBaHUA. B naHHOI riaBe OyAyT OomMCcaHbl OCHOBHBIE
IMPUHLUIBl KaJpOBOM TOJUTUKHA IPEANPUATHS, CXEMbl MOTHBALUU IIEpCOHaja
Pa3HOro YPOBHS, a TAKXKE METOIBI IIOCTPOCHUS CIIOKHBIX TPAHCIIOPTHBIX IIPOLIECCOB,
B KOTOPBIX KaJpbl JEWCTBUTENBHO pemiatoT Bce. i Toro yrtoObl NMOCTPOUTH
IPAMOTHYIO KaJpOBYIO TOJINTHKY, MHPEXKIE BCEro CIEIYET OCO3HATh, YTO MUCCHS
oTlieNa KaJpoB HE OTPAaHUYMBAETCSA MTOMCKOM, HAOOPOM U PAacCCTaHOBKOM MepcoHaia.
Kpome 3Tux, HECOMHEHHO BaXHbIX (DYHKIMH, HOCSIIHUX OMEPATUBHBIA XapakTep,
nepea KaapoBOW CIIy>)KOOW CTOMT LENbIM psii AOATOCPOUYHBIX 3amad. Ha pasHbIx
MPEANPUATHAX CIUCOK TAKOTO poJa 3a7a4 U UX MPUOPUTETHOCTh MOTYT Pa3In4aThCs
B CHJIy cneuu(uku mpouecca, OJJHAKO MOKHO BBIIEITUTh U T€, KOTOPBIE SBIISIOTCS
oOummu 1t Becex. K HUM, B YaCTHOCTH, OTHOCSATCA:

- IMPOEKTUPOBAHME OPTaHU3ALMOHHOMN CTPYKTYpbl OM3HECA;

- (opMHpOBaHHE U COBEPLICHCTBOBAHUE KOPIIOPATUBHOM KYJIbTYpPbl (PUPMBI;

- (opmupoBaHME U MOAJEP)KAHUE OJATOMPHUITHOTO MCUXOJIOTHYECKOIro
KJIUMaTa U yCTpaHEHHE BHYTPUPUPMEHHBIX KOH(JIUKTOB;

- MoJJep KaHue POTALMU KAJIPOB HA ONITUMAIIBHOM YPOBHE;

- ajJlanTanys HOBBIX paOOTHUKOB Ha MPEANPUATUH;

- CIUIOYEHHE KOJJIEKTUBA B €IMHYIO KOMAaH]Y;

- CO3JlaHHME€ CHUCTEeMbl NPO(EeCcCHOHANBLHON MOATOTOBKM KaJapoB (00yueHwue,
TPEHUHTH, CEMUHAPHI);

- TOCTPOEHUE U PETYJIAPHBINA aHAJIN3 aIcKBATHOCTH MOTHUBALIMOHHBIX CXEM;

- OLEHKA JIESITENbHOCTU COTPYJHUKOB (MOHHUTOPHUHI MpodhecCHOHATBHOTO
pPa3BUTHS, ATTECTALINSA).

CoznlaHre ONTUMaJIbHOW OPraHU3alMOHHOM CTPYKTYpBI, 3alOJHEHUE IITaTa
OpennpusaTus npodeccruoHalaMyd BBICOKOTO Kjacca, (OpMHUPOBAHHE KOMaHAHOTO
IyXa B KOJUIEKTUBE U B LIEJIOM BHEAPEHUE JIOTUCTUYECKOTO MOAXO0AA K YIPABICHUIO
OpeNnpUsITHEM HAYMHAETCS C COONIOJAEHHUS OTAENIOM KaJIpoB psila YEeTKHX
MIPUHLUIIOB.
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CrpaTernueckoe pa3BUTHE TPAHCIIOPTHOW OTPACIH JOJKHO 0a3upoBaThCS HA
UCIOJIb30BAaHUU HOBEHIIMX JOCTW)KEHUM Haykd, TEXHUKU U TexHojoruii. Ha
IpPUMEPE KEJIE3HOAOPOKHOM OTpaCiIM PacCMOTPUM HAmpaBJIEHUS] MHHOBAIIMOHHOTO
pPa3BUTHS BO B3aUMHOM YBSI3KE C MOTHBALIMOHHBIM MEXaHU3MOM MPEANpPUSITUH,
KOTOpHbIE MpeicTaBleHbl B Tabmuie 2.1.

Tabmura 2.1

B3aumocBsI3p OCHOBHBIX HalpaBJIE€HUN HHHOBAIMOHHOTO Pa3BUTHS
’KEJIe3HOIOPOKHOIO TPAHCIIOPTa C IPOrHO3UPYEMBIMU Pe3yJIbTaTaMU B 00JIACTH
MOTHUBAalLlMU NIEPCOHATIA

Hamnpasne-
No | FHHC HHHO" Conepxanue Pesynprar
BaIIMOHHOTO
pa3BUTHSL
1 2 3 4
1. | PasButue | PexoHCTpyKIus Poct oObema  mepeBO30K;
BBICOKOCKO- | JKEJIE3HOAOPOKHBIX JIVHUW; | YBEJIMYCHUE pUObLIN;
POCTHOTO | IOBBIIICHUS  MAaKCHUMAaJIbHOU | MOBBIIICHUE KBadu(pUKAIUU |
JBI)KCHUSI | CKOPOCTHU JBIKCHUS | YIYUIIIEHUE MaTepUalbHOTO U
MOJIBIDKHOTO cocTaBa 10 250 | conmaabHOro oOecrieueHus
KM/4ac TepcoHana
2. | Monepuu3a- | CoBepIICeHCTBOBAaHUE u | CHUKeHrne pacxofoB 3a CYeT
s OOHOBJICHHE  YCTPOMCTB U | COXPAHHOCTH  TOIUIMBA W
YCTPOUCTB | CUCTEM KEJIE3HOIOPOKHOM | 000pyAOBaHUS JIOKOMOTHBOB U
ABTOMATHKU | aBTOMATHKUA M TEJIEMEXaHUKH, | YMEHBIICHUS aBapUHBIX
U TeJIeMe- | IpeAHa3HAYECHHBIX JUISL | CIIy4aeB; CHHXKEHUE YAEIbHOTO
XaHUKHU LEHTPAJIU30BaHHOTO KOHTPOJISI | BECA PYYHOTO TPYy[Aa; CO3/IaHHE
U JTMAarHOCTUPOBAHUS | O€30MaCHBIX YCIOBHM TpYy.a;
TEXHUYECKOTO COCTOSIHUS | CHHDKEHUE TTPOU3BOJICTBEHHOTO
JJOKOMOTHUBOB,  0OO€creuYeHusl | TpaBMaTh3Ma NepcoHaa.
0€e30macHOCTH JIIBHKECHUS
II0E3/10B
3. | O6bnoBnenue | Buenpenue nporpamm | Obecnieuenue BBICOKHX
MOJABMYKHOTO | CO3JaHus u OCBOEHUS | MOTPEOUTENTBCKUX KAdyeCTB W
COCTaBa | MPOU3BOACTBA HOBOTO | IMOBBIIIICHUE HaJIeKHOCTH
MOABUKHOTO COCTaBa; | IEPEBO30YHOIO nporecca;
YBEIIMYEHUE  MEKPEMOHTHBIX | COKpaAIIEHUE
po0eros; MOBBIIIEHUE | SKCIUTYaTAlMOHHBIX PACXOO0B;
kKo3(puimeHTa  TOTOBHOCTH | IOBBIIICHUE
JIOKOMOTHBOB 3a CYET | IPOU3BOJUTEILHOCTU TPYAa
o0OecrieueHUss HMX  BBICOKOU
HaJIC)KHOCTHU
4. | ®opmuposa- | Buenpenue  mpoektoB 1o | BoccraHoBieHue W pa3BuUTHE
HUE MEXY- | CO3JaHUI0 KOMILUIEKCHOM | PhIHKA TPaHCIIOPTHO-
HapOJHBIX | JIOTUCTUYECKOU JIOTUCTUYECKUX YCIIYT;
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TpaHcnopT- | uHGpacTpykTypsl Poccum ¢ | co3ganue JOTIOJTHUTENbHBIX
HBIX JIPYTUMU CTpaHAMHU paboyux MeCT; pPOCT YpPOBHS
KOPHUAOPOB npodeccuoHaNbHON
MOJATOTOBKU KaJpoOB B 00JACTH
MEXIYHAPOIHON JIOTUCTUKU

5. | Yayumienue | Pazpaborka wu  peanusanus | [loBeimenue Ka4ecTBa
KauyecTBa | OCHOBHBIX (DYHKIIMOHAJIBHBIX | IPEIOCTABIISEMbIX YCIIYT;
YIOPABJICHUS | IPOEKTOB VIPABJICHUS | CHIDKEHHE H3JIEPKEK 32 CYeT

KaueCTBOM (ynmpaBieHHUe | ONTUMUA3ALUU

IIEPEBO3KaMH, OIKCIUTyaTalus, | TEXHOJIOTHYECKUX IPOLIECCOB;
COJEpIKaHue u PEMOHT | KOMILIEKCHOE pa3BUTHE
IIOJIBU>KHOT'O COCTaBa KaJIpOBOI'0 NIOTEHIIMAJIA,

Cpean MHOXECTBAa PEKOMEHAAIMM, KOTOphIE MOalT MpodeccruoHaIbHbIC
KaJIPOBHKHU, MOXHO BBIJICJIUTH CJIEAYIOIIHE.

1. OpueHrtanuss Ha pa3BuUTHE. B MOCTOSHHO MEHSIOLIEHCS PBHIHOYHOWU Cpene
CIIOCOOHOCTH TPaHC(HOPMHUPOBATHCA TIOJI BJIMSHUEM BHEIIHUX (PAKTOPOB BeChMa
Ba)XKHA JUISl MOJJEpKaHUsI KOHKYPEHTOCIOCOOHOCTH. [[s1 obecrieueHusi aKTUBHOTO
Pa3BUTHUSI MPEANPUITHUS KaJIPOBbIE OT/ACNBI HE JOJKHBI OTPAaHUYUBATHCS 3a00TOM 00
YAOBJIETBOPEHUU TMOTPEOHOCTH B TPYJOBBIX peECypcax JIMIIb TEKYIIEro padodero
npoiiecca, a padoTaTb Ha MEPCHEKTUBY, GOPMHUPYS KOMaHIbI, CHOCOOHBIE JOCTHYb
CTOSIIIUX TIEPeI MPEINPUATHEM CTPATETMUECKUX LIETIEH.

2. 3aMEHUMOCTh COTPYJIHHUKOB JIFOOOTO YpPOBHS. YBOJBHEHUE OTIIEIBHOTO
paboTHHKA HE JOJHKHO TOBJIEUb 32 COOOI HEBBINOTHEHUE KaKOH-ITM00 (PYHKITUN WUITU
IOMEIIaTh CTAa0MILHOMY TEUCHHMIO TIpolecca. B wuieanbHOM CHUTyalluM KayKIbId
COTPYIHUK TPEANPUATHS JIODKEH OBITh  CIOCOOCH  BBINIONHATH — (YHKIIMH
BBIIIECTOSIIETO, HUYKECTOSIIETO M HECKOJIBKUX PAaOOTHHUKOB CBOETO YPOBHSI.

3. Tounslil pacyer 4YHCIEHHOCTH. TpedyemMoe KOIMYEeCTBO COTPYIHUKOB B
KOKJIOM TOAPA3ICICeHUN JIOJDKHO OBITh 3apaHee pacCYUTaHO B COOTBETCTBUH CO
CpPEIHECPOUYHOM TMPOTHO3HOM OIIEHKOW O00BEMOB pabOThl W  aKTyaJIbHBIMHU
HOpMaTHBaMU BPEMEHH Ha BBHITIOJTHEHUE BCETO MEPEUHs ONepaIui.

4. DKOHOMHYHOCTb. JlaHHBIN mapaMeTp CTaBUT LEIbI0 CHW)KEHHUE IO 3aTpaT
Ha crucTeMy yrpaBieHHs (K KOTOpPOH B YaCTHOCTH OTHOCHTCS M KaJIpOBBIH OJIOK) B
obieM o0bemMe M3IAEPKEK 3a CUET JOCTHKEHUsS HauOousblied 3(pdeKTUBHOCTU U
SKOHOMHMYHOCTH TMpoliecca paboThl ¢ nepcoHaqoM. OCHOBHOW MPUHIMI — JH000€
YBEJIMUEHHUE 3aTpaT Ha YEJIOBEUECKHE PECypChl JOJDKHO OBITh OOYCIOBJICHO
aJICKBaTHBIM POCTOM TPUOBLTH MPEITPUITHS.

5. IIporpeccuBnocth. KaapoBas cmyxx0a AomKHA CIEIUTh 32 HOBEHIITUMU
TEHJEHIIUAMH B cQepe YIpaBiICHUS TEPCOHAJIOM, YTOOBI BIUTHIBATH YyAAYHBIN
MHUPOBOM OMBIT U ONIEPATHBHO MOJIEPHU3UPOBATH COOCTBEHHBIC MTOIXOIBI M METO/IBI.

6. Uepapxuunocts. Kakoii ObI CJI0KHOM HA ObLTa OpTaHU3AIMOHHAS CTPYKTypa
TPAHCIIOPTHOTO TPEANPHUATHS, JOJKHA COOJIOAThCA YeTKas Hepapxuueckas
CTPYKTypa HOJYMHEHUS OTIETbHBIX (DYHKIIMOHABHBIX 3JIEMEHTOB.
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7. ABtoHOMHOCTB. JlolbkHA OBITH  OOECIlEUeHa CaMOCTOSTEILHOCTh
CTPYKTYPHBIX TOJpa3feleHuii U uX pykoBojautenel. M3 mexaHusma NpUHATHS
pEelIeHU, BXOIAIUX B KOMIIETCHIIMIO JMHEHHOTO PYKOBOJUTENS, JOJKHBI OBITh
UCKJIFOUEHbI MHOTOCTYIIEHYAThle COTJIACOBAaHUSI C BBIMIECTOSIIMMH WHCTAHLIUSIMH.
KoHneuno, menp coryiacoBaHuii — CHMKEHHE BO3MOXKHOCTHU  JOJKHOCTHBIX
37I0yNOTpeOIeHnd, HO Ha TMpPaKTUKE OHU O00OpayMBaIOTCS BHYTPU(GUPMEHHOM
OIOpOKpaTHE, 3aTPyAHSIONIEH PEaKIMI0 CUCTEMbl Ha BHEITHUE (DaKTOPHI.

8. CormacoBanHOCTh. OJHOBPEMEHHO C AaBTOHOMHOCTBIO TOJpa3esieHUui
clemyeT OO0eCIeYuTh BO3MOKHOCTh ONTHUMAIBHOTO B3aUMOJCHCTBUS  MEKIY
Pa3TUYHBIMKA 3BEHBSIMA CHCTEMBI KaK 1O BEPTHKAIM, TaK W MO TOPU30HTAIH, YTO
MO3BOJIUT COTJIACOBATh WX JICUCTBUS, CHU3UTh KOJIMYECTBO KOHMIUKTYIOMUX MEXITY
co0Ol 1enel, HCKIYUTh TyOJMpOBaHUE YCWIMM, VYIYYIIUTh KOOPJIWHALHIO,
VBEIMYHUTh  CKOPOCTh  MH(MOPMANMOHHBIX  TIOTOKOB,  TIOBBICUTH  KadeCTBO
CTPATETUYECKOT0 U ONEPATUBHOTO TNIAHUPOBAHUS.

9. AnantuBHOocTh. KanpoBasi cimyk06a goikHA OBITH CIIOCOOHA OINEpPaTHUBHO
TpaHC(HOPMHUPOBATH CBOIO JIEATEIBHOCTh B COOTBETCTBUH C IIEJIAMH TPAHCIIOPTHOTO
MO/Ipa3/IeNICHUs U YCIOBUSIMH €0 padOTHl.

[Mpeanpusarust cdepbl  oOCHyKUBaHUST OOBIYHO  SABJISIOTCS  CETEBBIMU
MPEANPUATUSIMH, T.€. UMEIOT MHOXXECTBO MOApa3/esieHui (CeTh pecTOpaHoB, Kade,
TOCTUHUII W T.M.). Bce 3Tu mpeanpustiss B MEpBYIO oudepeab HaIpaBiIeHbl Ha
obcyxuBanue rocts. Kaxnoe moapaszenenue (rOCTUHUIA WK Kade) IpeabaBiseT
CBOU TpeOOBaHUA K OOCITY>KHBAIOIIEMY NEPCOHATY U pa3pabaThiBaeT COOCTBEHHYIO
cucteMmy oOydeHus. YTpaBJIeHUEe TOCTUHULIEH JOJKHO OBITh MMPOCTBIM U THOKUM, HO
MIPH 3TOM TIO/ZIEPKUBATH KOHKYPEHTOCTIOCOOHOCTh Ha PBIHKE.

Bce nomxHOCTM B mpeanpusTHAX cdepbl OOCTY)KWBaHUS HWMEIOT pa3HBIN
YpOBEHb TIPECTHKa W OIUIaThl. B 0Oojiee JOpOTMX TOCTHHHMIIAX W PECTOpaHax
CYILIECTBYIOT OIpEACIICHHbIE CTaHIAPThl TOBEICHUS IJisi TEepCOHaNa: Japecc-Koj,
BEJICHUE TEeperoBopoB W T.A. MHorma naxke ecTb JOMKHOCTh CHEIUAINCTa IO
COOJIIO/ICHUIO CTaHIaPTOB MOBEICHMUSI.

DTO 03HAYaeT, YTO MPEANPHUATHS MPUIAIOT OONBIIOE 3HAYCHHUE CIICTYIOIIUM

TpeOOBaHUAM K MEPCOHAITY:

Haan4ue MCIUIINHCKOI'O CepTI/I(bI/IKaTa;

BJIaICHUC KOMMYHHKAaTHBHBIMH HaBbIKaMU,

BJIAACHUC NHOCTPAHHBIMU A3bIKAMU,

HCIIOJIHUTEIIBHOCTh U aKKYPaTHOCTD, CIIOCOOHOCTD CO6J'IIO}IaTB CTaHAApThI TOBCACHUA,
BCKIIMBOCTDh, 3HAHUC 3THUKETA,

BHUMATCIIBHOCTE K KJIIMCHTY U CTpeCCOYCTOfI‘-IHBOCTB;

OpHUCHTAalHA Ha BBICOKOC Ka4CCTBO O6CJ'Iy>KI/IBaHI/IH KIIMCHTA.

[Ipu orbGope mepcoHana 3TH YepThl OLIEHUBAIOTCA B PA3JIMYHBIX BapHAHTAX
TECTUPOBaHUS, KBaTUM(UKAMOHHBIX HchnblTaHUd. Ha »>Tm ke  KadecTBa
OpUEHTHpPOBaHA cUCcTeMa OOyUEHUs U aTTeCTalluy MIepCOHANa.

Jroou B TPYAOEMKOW HHAYCTpUH Cdepbl OOCTYKUBAaHUS  SABISIOTCS
BAKHEHIIMM AaKTUBOM KOMIIAHWM, M, CJIEJOBATEIbHO, YNPABJICHUE IIEPCOHAIOM
BBITIOJHSET POJIb KOOPAUHATOPA ATHX MOUIHBIX AaKTHBOB M BHOCHUT OOJIBILION BKIA[ B
JIEJI0 PACIPOCTPAHEHHUSI U PA3BUTHS CTUJISA U CUCTEMBI MEHEI)KMEHTA KOMIIAHUU.
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B rocTHHMYHBIX KOMIaHUIX, HAPUMED, 3TU QYHKIUU JIEISITCS MEXAY ABYMS
win 0ojiee COTpPYAHMKAaMH JIeNIapTaMEHTa. JTO MOTYT OBIThb CIIEHHATUCTHI IIO
[epCOHAaIly, TOATOTOBKE, HAliMy, TPYZAOBBIM OTHOILIEHUSM U 3apab0THOH IuIaTe.

B uHaycTpum rocrenpuuMcTBa IO CpPaBHEHHUIO C IPYIMMH BUAaMH OH3HeEca
CWJIBHEE paCIpOCTpaHEHa TEKY4YeCThb KaJpoB, W Ooybllas €€ 4acTb IPOUCXOIUT
BHYTPU HHIYCTPUHU. TEKydeCTb BBICOKA B IIEPBBIE HECKOJIBKO MECSLEB IIOCIE
noctymieHuss Ha padory. B roctunmuHom OusHece, Hampumep, 45% paOOTHUKOB
MOKUAAIOT HOBYIO pabOTy Yepe3 TpH MecsIa Mociie MOCTYIUICHUs Ha padoTy, a 15% —
MOCJIE TEPBOr0 Mecsla. JTOT MPOILECC, KOTOPBIM YacTO Ha3bIBAIOT KPHU3UCOM
BBEJICHUS, JOPOr0 OOXOAMUTCS ISl KOMIAHUM M MMEET BO3JICHCTBHE HA MOPAJIbHYIO
atMocepy B OpraHu3alvd, Ha MOTHBALIMIO TEPCOHANa M, COOTBETCTBEHHO, Ha
YAOBJIETBOPEHUE TOTPEOHOCTE KIMEHTOB. AMEpHKaHCKHE YydeHHble Bync u
Makaymsii  moclie  MpPOBEACHUS OmNpoca B IIECTH TOCTUHUYHBIX W B IIECTH
PECTOPAaHHBIX KOMMNAHUAX MNPEUIOKUIN PsSIJ  PEKOMEHIALWKA 10 YCTPAHEHHIO
TEKY4YECTH KaJpPOB:

¢ ompezeNeHUE XapaKTepa OpraHu3allHu;

X/

¢ BBISBJICHUE IIPUYUH yXO0Jia ¢ pabOTHI;

¢ OIpOC TIEpCOHANa C MEJbI0 OMNpEAeNeHUS OXHIaHUKH COTPYIHUKOB OT

paboTHI;

pa3pabotka 3(QeKTUBHBIX  MpolEeAyp HaliMa, cobOeceloBaHUS U

npodheCCUOHAIBHOW OPUEHTAIINH;

¢ paspaboTka 3(PQGEKTHBHBIX IPOrpaMM  COLMAIM3AIMH, IOJTOTOBKH,
Pa3BUTHS KapbepPhl;

+¢ yCBaMBaHHWE IPYIIT KAueCTBa;

X/

¢ pa3paboTKa cXeM pa3zesieHus PUObLIN;
¢ CO3JIaHue MPOTrPaMMBbI 10 YXOAy 3a JIETbMH W yCIyraM IMOMOIIU TOKHUIIBIM
paboTHUKAM,

¢ COXpaHCHHUE KOHKYPEHTOCIIOCOOHOI'O pa3Mepa OILIaThl Tpy/aa.

‘0
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I'nmaBa 3
O®OPMUPOBAHUE KOMAH/IbI IPO®ECCHUOHAJIOB
U DOPPEKTUBHOMN PABOTHI B KOJLJIEKTUBE

[Tpouecc QgopmupoBaHuss KOMaHAbl — 3aJaHue, TpeOyrollee BBICOKOU
ynpaBieHUYeCKOM KomrereHIuH. I[Ipu ero ocyuiecTBieHHn TpeOyeTcsi HE TOJBKO
HaJINYUE NMPaBUIbHO NOJO0OpPaHHBIX BBICOKOKBATM(DUIMPOBAHHBIX CIIELUAINCTOB, HO
W JIIOJIeH, OKeJarommx paboTaTh BMeECTe, coo00ma, Kak KomaHaa. Mojenb,
npemioxkeHHass Jk. X9KMaHOM, MPEICTaBIsSE€T COOOM IMOJIE3HOE PYKOBOICTBO
OTHOCUTEIBHO  TOrO, KaK MpPaBWJIbHO  OpPraHU30BaTh  pabOTy  KOMaHJ.
[Ipeanonaraercs, 4TO 3TOT MPOLECC TOJKEH MPOXOAUTh B YEThIPE CTaAUM (Tadiuia
3.1).

Tabnuua 3.1
Craguu co3naHusi KOMaH[

Oransl Heobxoaumbie nencTBus
Cramus 1. Pemnth, kakyro paboTy ciaeayer cAenarh
[Toaroroska Pemnth, HyKHA JIM KOMaH/a AJIs BBIOJHEHUS 3a1aHUS
Pemmth, Kakas CTpyKTypa yHOpaBji€HUS JODKHA OBITh Y
KOMAaH/1bl
Y CTaHOBHUTH 1IEJIHM KOMAH/IbI
Cranus 2. O6ecneunTh BCEM HEOOXOIMMBIM JIJIsI BBITIOJTHEHUS 3a]JaHuUs
Co3pnanue l'apanTupoBaTh, 4YTO KOMaHJa COCTOMT U3  JIKOJEH,
yCJIOBUM pabOTHl | IENCTBUTEIHHO HEOOXOMUMBIX JUIS BEIIIOJIHEHHS 3a1aHUI
Cranus 3. YCTaHOBUTH T'PaHHUIIBl: KTO BXOAUT B COCTAB KOMaHJbI, a KTO
@opMHUPOBAHUE U | HET
[IOCTPOCHUE [IpuiiTn K COIrNMAIIEHUI0 OTHOCUTENBHO IMPOLECCA BBIOJIHEHUS
KOMaH/1bl paboThI
OrnpenenuTh paMKU MOBEACHUS, TPEOYIOMIErocs: OT BCEX UJICHOB
TPYIIIbI
Cranus 4. BwmemmBaTeest it ycTpaHeHus: mpooiiem
CopericTBue B ITonoJHATh 3aaHNUs] MTHCTPYMEHTAMU U PECYpCaMHU
pabote 3amenaTh TeX, KTO yIIes U3 KOMaH bl

[lepBass  cramuss  co3maHUsA  PE3YJNBTATHBHOW  TPYNIBl  WMEHYETCS
«mpeaBapuTebHON padboroi». Hanbosee 3HaUMMON MENbIO ATON CTaIuU SIBIASETCS
YMEHHE TPaBUIBLHO PEUINTh, HACKOJIBKO ACHCTBUTEIHLHO HEOOXOAMMO CO3JaHHE
rpynnsl. PykoBoauTenb HOMKEH pelInTh, 4TO eMy 0ojiee HeOOXOAUMO ISl JAHHOTO
BHJIa paOOTHI: HECKOJIBKO OTACIBHBIX COTPYAHUKOB I PabOThl C HUM JIMYHO WIIU
HY)KHO CO37aTh KOMaHJy. B OCHOBHOM, HEOOXOJIMMOCTh B CO3JaHUU TPYIIIBI
(komMaH/BI) BO3HHUKAET, €CIM MPEANoaraeTcs, 4To B JaHHOM CiIy4ae HEO0OXOAMMO
MCIIOJIH30BaTh TBOPUYECKUMA MOAXO0/ K BBITIOJHEHUIO 3a7a4uu. J[Jis rpynn 00s3aTenbHO
JOJDKHA TIPUCYTCTBOBATh YeTKas (OPMYJIUPOBKA I€Jeil M TIEPEUYCHb HAaBBIKOB,
HEOOXOAMMBIX JJISI BHITTOJTHEHHS paOOTHI.
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Pemenne o cdepe KOMNETEHTHOCTH TPYIIBl JOJKHO TMPUHAMATHCS
3a071arOBpEMEHHO. 3apaHee pelaercs, OyayT JIM Tpymibl paboTaTh UCKIIOYUTEIHHO
Ha COBEIIATEeNbHON OCHOBE KOHCYJIbTAIIMM 1O BCEM TEKYIIMM MpodiemMaMm ¢
PYKOBOJUTENEM WU UM MOXKET OBITh MPEJOCTAaBJICHA MOJHAS CAMOCTOSTEIBHOCTD
JUTSI BBITIOJTHEHUS paloT.

Bropas cragus BkitodaeT (GopMupoBaHHE YCIOBUM Uil nedarenbHOCTH. Ha
ATOM CTaAUU MEHEIKMEHT OpraHU3allMHM OMNpENEseT YCIOBHS, B COOTBETCTBUU C
KOTOPBIMHU TPYIITIa BBITIOJHAET CBOIO paboTy. ['pymnmbl HOKHBI OBITH OOECTICYCHBI
pecypcaMu, HEOOXOIUMBIMU JUTsl YCTICIITHONW paOboThl. B HUX BXOIAT MaTepuaibHBIC
pecypchl (o0opynoBanue, pabodne HHCTPYMEHTHI U ICHBTH ), YEIIOBEUECKHIE PECYPCHI
(momxomsAmui cocTaB KBATM(DHUIIMPOBAHHBIX MPO(PECCHOHATIOB), W TMOIACPKKY CO
CTOpPOHBI ~ CyOBEKTa  XO34MCTBOBaHMS  (TOTOBHOCTh  MPEJOCTABUTH  TPYIIE
BO3MOXHOCTh BBIMOJIHATH pabOTy Tak, Kak OHA cCUMTaeT HY>kHbIM). Ho ¢ apyroit
CTOPOHBI, €CIM PYKOBOJUTENHN HE OyIyT CO37aBaTh COOTBETCTBYIOIIUE YCIOBUS IS
paboThI Tpym, 3T0 OyAeT crnocoOCcTBOBaTh UX HE A (HEKTUBHOM padoTe.

Tpetbst cTanus 3akitodaercs B GOPMHUPOBAHUU W MOCTPOEHUHU Tpynmbl. [[is
TOTO YTOOBI IaTh TPYIINE XOPOIINI CTapT, CIASAYET CAeNaTh clieayroniee. Bo-nepBsix,
PYKOBOJIUTEINHU JTOJDKHBI YETKO OMPENETUTh TPAHUIIBI: KTO BXOJUT U KTO HE BXOJIUT B
coctaB rpymmbl. HekoTtopble Tpynmbl TEpHnaT MOPaKEHUE TOJIBKO MOTOMY, YTO
YJICHCTBO B HUX HEKOTOPBIX JIMI[ OCTAETCSl HETOHSATHBIM W HEHYXHBIM. M30aBmsisich
OT TOJOOHOW HEOMPEACICHHOCTH MOXKHO OOONTHM O€CHopsioK U PacCTPONUCTBO
IJ1aHOB. BO-BTOPBIX, Wi€HBI IPYMIbl 00513aHBI pa3eNaTh OOIIYI0 1eib. Eciu 310 He
clly4yaeTcsi, TO MpoBaj B paboTe 3TOM Ipynmbl o0ecrieyeH. B-TpeTbux, MEHEIKMEHT
OpraHU3alliy JIOJDKEH OOBSICHUTH TPYIIIE €€ 3a7a4y U YpPOBEHb OTBETCTBEHHOCTH 32
BBITIOJTHSIEMbIE Pa0OThl — cHeJiaTh aOCOJIOTHO SICHBIM, Kakue JCHCTBUSI OT Hee
oxupatrorca. OgHAKO MPU ITOM HET HEOOXOJMMOCTH TIOSICHSITh, KaK HMEHHO
BBITIOJIHUTHh TIOCTaBJICHHYIO 3a7ady. byayT IJM WIeHBl KOJUIEKTHBA HECTH
OTBETCTBEHHOCTh 3a TUIAHHUPOBAHUE W KOHTPOJbL CBOei paboThl? Ecnm 310 Tak, TO
cdepsl peann3anuyu KOMIETEHIIMN KaK0r0 paOOTHHUKA JIOJKHBI OBITH PACCMOTPEHBI
M YeTKo ompejeneHsl. [, HakoHel, HayaBIIyl0 (QYHKIIMOHUPOBATH TPYIMILY
HEO0OXOJAMMO OOECIEeYUTh TIOCTOSTHHOM TOMJEPKKOM CO CTOPOHBI PYKOBOJICTBA
(bupMBI.

MopanbHO-IICUXOJIOTUYECKUN KIIMMAT KOMAaHABI - 3TO YCTOMYMUBOE COCTOSIHUE
€ro BHYTPEHHUX CBSI3€l, KOTOPOE MPOSIBISETCS B SMOLIMOHAIBHO-3TUYECKOM HACTPOE
IPYIIIbI, PE3ybTaTax €ro JAeaTeIbHOCTH, POPMUPOBAHUH OOIIECTBEHHOTO MHEHHUSI.

MopanbHO-IICUXOJIOTMYECKUI KIMMAT B KOMaHJie 0a3upyeTcsl Ha CIEeAYIOLIUX
(akTopax: ypoBeHb aBTOMATH3allMM U MEXaHHU3allMM, OXpaHa U JUCIUIUIMHA TPYa,
OopraHu3allysl yOpaBieHUs W TPyJa; CHOCOOBI MPOW3BOJICTBA, PACHPEACIICHUS WU
MOTPEeOJICHUs  MaTepUalbHBIX  PECYpCOB, CHUCTEMBbl  OIUIaThl 32  TPY.A;
KBATH(UKAIIMOHHO-00pa30BaTeIbHBIA  YPOBEHb  KOJUICKTHMBA, TBOPUYECKUH |
WHTEJUICKTYaJIbHBI TOTEHIIMANT Pa0OTHUKOB, YPOBEHb TEXHUYECKON OCTETHUKU U
KyJIbTYphl TPOU3BOJCTBA, (U3MYECKOE U JIYXOBHOE PA3BUTHE UJICHOB KOMAaHJbI;
CHUCTEMa HPABCTBEHHOTO BOCIUTAHUS TPYyNNbl, (OPMUPOBAHUE MOPAIBHBIX U
OTUYECKUX TMPUHITUIIOB; CHCTEMa TICUXOJOTUYECKUX YCTAHOBOK; COIUAILHO-
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MICUXOJIOTUYECKUE XAPAKTEPUCTUKHU JUIHOCTEH; YCJIOBHS OBITa M OTIbIXa WICHOB
TPYIIIIBL.

BinsitHue TpyaoBOrO KOJUIEKTHBA HAa JIMYHOCTh 3aBHCUT OT XapakTepa
CIOKMBIIMXCS ATUYECKUMX OTHOLICHHM MexAy ero wieHamu. Ha pe3ynbTaTsl
NEATEIIbHOCTH JIFOACH BIUSET UX HACTPOCHUE. Y MEHUE CO3/1aTh XOPOUIEE HACTPOEHUE
B TPYJOBOM KOJUIEKTHBE - OJHA M3 BaKHEWIIMX 33/1a4 YIPABJICHUYECKOrO MEPCOHAA,
TaK KaK 3TO PaBHOCHJIBHO POCTY IMPOM3BOJUTENBHOCTH Tpyaa. HacTpoenue nroaei
3aBUCUT W OT CaMUX YJIEHOB KOJUIEKTHMBAa, OT WX OTHOUIIEHUS ApYyr K Jpyry. B
KOJIJIEKTUBE C HOPMaJIbHBIM MOPAJIbHO-TICUXOJIOTUYECKUM KJIMMATOM BCE €T0 YJICHHI,
KaK TPaBWJIO, OTIMYAIOTCS JTOOPOXKENTATeIbHBIM, TOBAPUINECKHUM OTHOIICHUEM K
HOBOMY 4YEJIOBEKY. YBaXX€HUE W JOBEPHUE, KEJIaHWE U YMEHUE YBHUJIECTh JIydlllee B
YEJIOBEKE B TAKOM KOJUICKTUBE ABJISFOTCA 3TUYECKOM HOpMOUM. B3auMHoe yBaxkeHuUE U
B3aMMOIIOMOII[b, BHUIMAHUE K JMYHOCTH WICHA KOJUICKTHUBA MPUCYIA HOPMAILHOMY
MOpPaJIbHO-TICUXOJIOTHYECKOMY  KIIMMATy W  SABJISIIOTCS  3THUYECKOW  HOPMOM
MEKIIMYHOCTHBIX OTHOLIECHUM.

OOBIYHO TIOJT MEXKJIUYHOCTHBIMU OTHOIICHUSIMU TOHUMAIOTCSI Pa3IMYHbIE
BUJIbI B3aMMOCBA3M U OOIIEHUA JMYHOCTEH B KOJUIGKTMBE B TIpollecce HX
nesitenbHOCTU. PaznuuaroT cremytonue CrnocoObl PEeryJIMpOBaHUS CO3/aBIIMXCS
CJIOKHBIX MEXKJIMYHOCTHBIX OTHOIIEHUH B KOJIJIEKTUBE.

1. [IpoexTupoBanue, GOPMUPOBAHUE U PA3BUTHE CUCTEMBI B3AUMOOTHOIIICHUNA.
[IpakTuka kaapoBOW pabOTHI MOKA3bIBAET, UTO PYKOBOJUTENIN HE BCETJA YUYUTHIBAIOT
TO, 4TO KpoMe (popMabHOW OPraHU3alMOHHOM CTPYKTYpPhI, CYIIECTBYET e€IIe U
HeopMalibHas CTPYKTypa, OCHOBaHHas Ha JMYHOCTHBIX B3aUMOOTHOIICHUSX
paboTHUKOB. DopMajibHbIE OpPraHU3AIMOHHBIE CTPYKTYPhl HEPEAKO MPEMSTCTBYIOT
CBSI3SIM MEXIy WHAWBUJIAMH PA3JIUYHBIX MOJpPa3/eeHUN, KOTOPhIE KpaliHE BaXKHBI
JUTSl OTIEPATUBHOIO PA3PEIICHUS] BOSHUKIIUX MTPOOJIEM.

2. Y4er conuanbHO-TICUXOJIOTHUYECKUX MPOIECCOB U SBJICHUM B KOJIJICKTUBAX B
WHTEpecax ONTUMAIBHOTO (YHKIIMOHUPOBAHMUS KaK TMOApPA3ACICHUS, TaK U
opraHuzanuu B 1eioM. DhHEKTUBHOCTh PEIIeHUs, dTUX 3a/lad BO MHOTOM Oyner
3aBUCETh OT YMEHUS CIICIUATUCTOB KAJIPOBBIX CIYKO aHATM3UPOBATh U YUYUTHIBAThH B
CBOCH TMPaKTUYECKOW JIEITeNIbHOCTH TaKHe TICUXOoJornyeckue ¢akTopbl, Kak
MEXJIMYHOCTHAS COBMECTUMOCTD, PYKOBOJCTBO, TUAEPCTBO, KOHOOPMU3M U JIp.

MexnT4HOCTHAsT COBMECTHUMOCTh TMPOSIBISiETCS B cdepe oOmeHus u
OCHOBBIBACTCSI HA OOIIHOCTH 1IeJIel, OTHOIIECHUS K JCSITEIbHOCTH, MEKINYHOCTHBIX
NPEANOYTCHUN, CUMIIATUM JIFOHECH.

Jlunep B OCHOBHOM OCYIIECTBIISIET PETYJSIIIMIO HeOpPMaTbHBIX OTHOIIECHUH, a
PYKOBOJUTENb BBICTYNIAa€T K KaueCTBE PEryJsiTopa OQUIMAIBbHBIX OTHOIICHHH B
KOJUIEKTHBE. JIMIepCcTBO BO3HUKAET CTUXWUHO, a PYKOBOJWUTENIb HA3HA4YACTCS WIIH
n3oupaercs. SABieHue IUAEpCTBA MEHEE CTAOMIBLHO, BRIIBUKEHUE JTUEepa B OOJIbIIICH
CTENEHH 3aBUCUT OT HACTPOCHUS Tpynnbl. PykoBoauTENnb B OTIWYUE OT JUIEpa
obnmamaer Oonee ompeaeneHHond cucremMor cankmmii. Cdepa aesTenbHOCTH,
pacrpoCTpaHEeHUs BIMSHUS JIHAEPAa — B OCHOBHOM YacTh IPYMIbl, & PYKOBOJUTEIS —
KOJIJIEKTUB OpraHu3alinH.
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KonpopMusm — mogaTIMBOCTh YENOBEKAa pPEaJbHOMY WM BOOOpaKaeMOMY
JNABJICHUIO TPYIIIbI, MPOSBISIONIASCA B U3MEHEHUU €0 MOBEICHHS M yCTAaHOBOK B
COOTBETCTBHH C IEPBOHAYAIBHO HE Pa3esIBIICICS UM O3UIMEN OOJIBITUHCTBA.

3. lleneHarnpaBieHHOEe CUCTEMATHYECKOe 00ydYeHHE MEepPCcoHaga COBPEMEHHBIM
TEXHOJIOTUSIM  TPaBUJIBLHOTO  (HOPMATHMBHOTO C  TOYKA  3pEHUS  ITHKH)
B3aUMOJEHCTBHS. 3a CUET YJIYUIICHUS MEKIMYHOCTHBIX OTHOLIEHHWI B OpraHU3alnsIX
pElIalOTCsl  CaMble  pa3JMYHbIE  BOINPOCHI,  CBSI3@HHBIE C  YCKOPEHHEM
MIPOU3BOJICTBEHHBIX, COLIMAIBHO-OBITOBBIX, KYJbTYPHO-3TUYECKHX IIPOLECCOB MpPH
OJIHOBPEMEHHOI 3KOHOMHH 3HAYUTEIbHBIX CPEACTB.

4. PerynupoBaHME MEXJIMYHOCTHBIX OTHOwWeEHUM. IIponecc perymupoBaHus
MEXJIMYHOCTHBIX OTHOLLIEHUI MTPEANOAraeT pelieHue CIeayonmX 3a1ay:

- oOecrieueHHE TEPEOBOIO0  CTWISL  YIPaBICHYECKOM  J€ATEIbHOCTH
PYKOBOJUTEIEN BCEX YPOBHEM;

- BHEJIPEHUE CUCTEMBbI CTUMYJIUPOBaHUs (IOOUIpeHHE PaOOTHUKOB HE TOJIBKO
3a uX MNpodeccuoHamu3M, HO M 3a YMEHHE IMpaBWIbHO B3aUMOJIEHCTBOBATh C
MapTHEPaAMH);

- CBOEBPEMEHHOE NPEAYNPEXKICHUE U pa3pellieHne KOHPIUKTOB B KOJUIEKTHBE.

Onpochkl CBUIETEIBCTBYIOT, YTO PYKOBOJUTENIM B 3aBUCHMOCTH OT YPOBHS
meHnemxmenta ot S50 70, unorma go 80% pabGodero BpeMeHHM NPOBOISAT Ha
KOH(epeHIMsIX, TUIaHEepKaxX WM coBellaHusx. [pyroro Buaa npogeccuoHaIbHOU
NEeSATENbHOCTH, T/I€ TAK MHOI'O BPEMEHU W DHEPTUU HEUEeIecoo0pa3Ho Obl TPaTUIOCh
Ha o0IIeHre OOJBIINX TPYIII JOJEH OJTHOBPEMEHHO, 3TO U3JEPIKKH IESITEIIbHOCTH.

JInst pariioHanu3alyy COBEIIaHMs JTyYllle, IPEXK/e BCEro, CBECTU K MUHUMYMY
YUCJIO YYAaCTHUKOB. [IpurimacuTe Ha COBEIIAaHHE TOJBKO TEX, YbE€ MNPHUCYTCTBUE
JNEHUCTBUTEIBLHO HEOOX0IMMO. MOXKHO Takke MonpoOoBaTh UCIIOIb30BAThH IPUEM IO
Ha3BaHMEM «MSYMK BbICTynarouiero». OH 3aKiIo4yaeTcs B MeEpenade pPe3MHOBOTO
MsYMKa, IPU 3TOM FOBOPUTH PA3PEIIAETCS TOJIBKO TOMY, Y KOTO MSYMK HAXOAUTCS B
JAHHBI MOMEHT. Takol MpHUEM 3aMETHO 3KOHOMMT BpPEMS, TAK KaK BBICTYNAIOIIETO
HUKTO HE TIepeOnBaeT.

OO0s13aTeNIBHO HYKHO YCTaHOBUTH OOIIYIO MPOJOJIKUTEIBHOCTh COBEILAHUS U
CTapalTech CTpOro ee MNpuiepXKuBaThCs. B Havane coBewmaHuss HEOOXOAMMO
COrJIacoBaTh C YyYaCTHUKAaMU [paBWJIa COBMECTHOW pabOThl, Hampumep, o0
OTPAaHUYECHHH BPEMEHM BBICTYIUICHUMN, a TakK€ MOPYYUTh OJHOMY U3 YYaCTHUKOB
BEJICHUE IIPOTOKOJIA COBEILIAHMS.

JInst  KOHTpOJII HYKHO PEryJISIpHO TMPOBEPSATh OO0IIee MHEHHE MyTeM
MPEABAPUTEIILHOTO HEOPUIMAIBHOTO TroJIocOBaHUs. Beap HMHOrAA OO TOBOPSIT
CKOpee IJisi TOro, 4yToObl OOHApO/IOBAaTh CBOKO TOYKY 3pPEHUS, YeM [UJIsl pPEelICHUs
oOcyxnaemMbix BompocoB. lIpecedueHrne MoAOOHBIX MOMBITOK, MPOBOJAS BpPEMs OT
BpEMEHU HeO(DUIMATIbHBIE TOJIOCOBAHUS JUIsl OMNpeAesieHus] OOLIEro MHEHHS,
ITO3BOJIUT COKPATUTh BPEMSI Ha OTKPBITOE I'OJIOCOBAHUE U COIJIACOBAHUE INPUHSATHIX
Ha COBEIIAHWH TE3WCOB. Eciu Kakoi-To 00pa3 NeUCTBUI €IUHOMYIITHO 0J00pseTcs,
TO HaJ0 cpa3y K€ CTaBUTh BOIIPOC Ha O(ULIMATBLHOE TOJIOCOBAHUE.

PekomeHnyeTcsl Takke HMCIOJIb30BATh SMOHCKUA MHCTPYMEHT «HBbIOMAaBallIl,
YTO O3HAYAET «OKYYMBAHUE KOpPHEH». JTO KOPOTKHE COBELIAHUS B MaJbIX I'pymHmax
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JUTsL TIOATOTOBKHM K Oosiee MacmTabHbIM MeponpusatusMm. Kazanoch Obl, JaHHBIHA
WHCTPYMCHT MOXET IPUBECTH K YBEIUUCHHUIO YUCIIA COBEIIAHUN U POCTY BPEMEHHBIX
HETIPOM3BOJMUTEILHBIX 3aTpaT. Ha cam jene HCIoiab30BaHHWE HBIOBAMAIld J1aeT
BO3MOYKHOCTh YE€TKO CTPYKTYpHPOBATh U PETIaMEHTHPOBATh pabOTy PacIIMPEHHOTO
WM HMHOTO 0oJiee CEepPhE3HOTO COBEIIAHHWSA, YTO B HWTOrE BJICYET 3HAYHMTEIBHYIO
SKOHOMMIO BPEMEHHBIX, (PMHAHCOBBIX M YEJIOBEUECKUX PECYpPCOB. DTOT BOCTOYHBIM
IpHEM B HACTOSIIEe BPEMs JIOCTATOYHO IMUPOKO TIPAKTUKYETCS, ITOCKOJIBKY
MO3BOJISIET JIeeraTaM, MPEACTABISIOMNM Pa3IMYHbIX CTHCIHAINCTOB WA TPYIIIHI C
pPa3TUYHBIMHA UHTEPECAMU, OBICTPO MPUHUMATD PEIICHHMS.

[IpoBoast coBemanue ciaeayeT CleIuTh, YTOO YIeHbl pabodeil TPYMIbI He
OTBJICKAIMCH OT TeMbI oOcCyxneHus. Eciam ke nBa miu Oojiee KOJUIET BCTYMHAlOT B
CIIOp HE TPUHHMAs HUKAKWE apTyYMEHTHI MPUCYTCTBYIONIMX W HUCKIIOYAIOT HUX W3
pasroBopa, TO IeIeco00pa3HO PEIIUTEILHO MPEePBATh CTOJIKHOBEHUE U TPEIJIOKHUTH
€ro y4acTHUKaM OOCYJHMTh Pa3HOIJIACHs MOCJIe COBEIAHM, TaK KaK TaKas JUCKYCCHUS
HE TPUHECET KOHCTPYKTUBHBIX IUIOJOB. 3aTE€M CJIEAYyeT BEPHYThCSA K IIEICBON TeMe
00CYXKIEeHUsI C MPUHATHEM 000CHOBAHHBIX PEIICHHI.

3akaHuMBas COBENIAHHUE, CJEAyeT TOABECTH MTOTH. OTMETHUTh BEKTOP
B3aMMOJICHCTBUSL KOJUIGKTHBA M 00S3aTEeIbHO TPH3BaTh KOJJIET K JICHCTBHUIO,
BOOJYIIICBUB BCEX MPUCYTCTBYIOIIUX Ha KaKHe-TUOO0 KOHKPETHBIC JeHCTBUS,
BBITCKAIOIIHNE U3 PEIICHU COBEIIIAHMS.
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I'nasa 4
KOMIIETEHTHOCTB B AEJIOBOM OEMEHHH:
INPOBEJIEHUE COBEILIAHUUA

B ycnoBusax rio0ajmbHOrO KpH3UCa, HCUYEpHaHWE MOTEHIMana HKCIOPTO-
OPUEHTUPOBAHHOTO Pa3BUTHS BHOBb aKTyaJIU3UPOBAIIN 3aJa4y NOJKI0YeHus Poccun
K (OPMUPOBAHUIO aJICKBATHON BBI30BAM COBPEMEHHOW NMBWJIM3AIUU SKOHOMHUKH
3HaHWHM, JOMHHAHTHBIM  (AKTOPOM  TIPOM3BOJCTBA  KOTOPOH  CTAHOBSTCS
UHTEIJIEKTYallbHbIE  PECYPCHI, YeJIOBEYECKUM  KamuTal, dbopmupyrorme
KOHKYPEHTHBIE TPEUMYIIECTBA COBPEMEHHBIX KOMMNAHUN. 3ajaydl KPU3UCHOTO
Pa3BUTHUSI, MOJICPHU3AIMUA SKOHOMHUKH MPEIBSBISIOT K KPYIHBIM KOMIAHUSM BCE
Oosiee 3HAYUTENIbHbIC TPEOOBAHUSI B OTHOIIEHWU I1IEJIOCTHOCTH, TOYHOCTH,
BAJIUJIHOCTU CBOEBPEMEHHOTO OOHOBJICHUS 3HaHUH [34].

OTH mporiecchl 00bEKTUBHO JIETEPMUHUPYIOT HEOOXOIUMOCTh (DOPMUPOBAHUS
CUCTEMBI MPOGECCUOHANTBHBIX KOMIIETEHIIUNA CIEIHUATUCTOB KOMIIAHUNW HA OCHOBE
HETIPEPBIBHO PACIIUPAIONINXCS HAYYHO-TEXHOJIOTMYECKUX 3HAHUM, TPUOPUTETHBIMU
MOCTABIIMKAMU KOTOPBIX SIBJISIOTCS KPYIHBIE KOMITAHUH, TTPOBOISIINE COOCTBEHHBIE
UCCJIENOBaHUSI W pa3pabdOTKH, OCYHIECTBISIONIME BHEAPEHHE  HWHHOBAIIHMA,
CIIOCOOCTBYIOIIME PA3BUTHIO HWHTEJUIEKTYallbHOTO KaluTalla U  TOBBIIICHUIO
KBATM(UKALIMK COTPYJAHUKOB B IIpollecceé HUX OOy4YeHHs B MPOU3BOJICTBEHHOM
OTpaciii, Ha MPOPECCUOHATIBHBIX Kypcax WM SBISIOMIMECS PE3yJIbTaTOM Pa3BUTHS
UX TPO(eCCUOHATIBHOTO OIIbITA.

B cuny storo HeoOxoaWma OpHUEHTAIUsl CTPATEruu Pa3BUTHUS POCCUMCKUX
KPYIIHBIX ~ OTpaclieBbIX KOMMIaHuUW Ha (QOpMUpPOBAHHE KOMIIETEHTHOCTHOTO
yIpaBJieHUs, BKJIOUAIOIIEH OpraHu3allMOHHO-TIPABOBbICE MEXAaHU3MBbI, Pa3BUTHIC
MH(POPMAITMOHHO-KOMMYHHUKAIIMOHHBIE CUCTEMbI, XpaHUJIUIIA 3HAHU.

Pa3Butne TEoprH KOMIETEHTHOCTHOTO MeHemxkmeHTa HaunHaetcs ¢ CIIA,
MI037K€ MOJYYUB PACIPOCTpAHEHUE B cTpaHax EBpoOIbI.

B 1959 r. PobGept Yailt neTepMHUHHPOBAT KOMIIETEHTHOCTD, Kak 3(()EeKTUBHOE
B3aMMOJCHMCTBUE YEJIOBEKA C OKpYyXawulen cpenod. Kpome TOro x KOMIIETEHLINH,
KaK K JJOCTUTHYTOU CIIOCOOHOCTH, BBIJIEISUT KOMIIETEHTHOCTHYIO MOTHBaIuio. [lo3xe
TEOpHsl KOMIIETCHIIMI Obljla pa3BUTa B paMKax IMOBEIEHYECKOTO moaxoja J[»Bumom
MakKnemnangom wu  Puuapnom bosroucom. Mvm  ObUIO  BBIBEACHO YETKOE
omnpenesieHre kommnereHuu. KomnereHus — 3’T0 0COOEHHOCTH, KOTOPbIE TPUYMHHO
cBsi3anbl ¢ dddexTuBHOM padotoii [5]. [To muenuro [[. MakKinennanna komneTeHIus
BKJIIOYAET: MOTHBBI, OCOOCHHOCTH JUYHOCTH, HaBBIKH, BUACHHUE C€Os, COlMabHas
(yHKIUS JTMYHOCTH U 3HaHUS. TakuM 00pa3oM, OH CBs3ajl KaTErOpUI0 KOMIIETCHIIMU
¢ 3¢ (PEeKTUBHOCTHIO pabOTHI.

P. bosaruuc paccmarpuBaer 3((PEKTUBHOCTH BBINOJHEHUS pabOThl Kak
JOCTIKEHUE UCTIOJIHUTENIEM CHEIU(PUUECKUX Pe3yTbTAaTOB, IOCTUTAEMBIX OJarojaps
ONPENICIICHHBIM JIEUCTBUSAM, KOTOpPBIE MOAJECPKUBAIOT MPOUEAYPHl, MOJUTHUKY U
YCJIOBHSI OpTaHu3aIuu. To ecTh, KpoMe KOMIETEHIUH, 3JieMeHTaMu 3G (HEKTUBHOCTH
BBITIOJTHEHUSI Pa0OTHl SBISIOTCS (DYHKIIMOHABHBIE TpeOOBaHUS camMoil padoOTHI, a
TaKXke TPeOOBaHUsI OPTaHU3ALIMOHHOTO OKPYKEHHUS.

22



KoMmneTeHTHOCTHOE ympaBiI€HUE — H3TO IMOBEICHUYECKUE XapaKTEPUCTHUKH,
KOTOpbIe (OPMUPYIOTCS Yepe3 00yUYeHHE U Pa3BUTHE COTPYIHUKOB KOMIIaHUH.

P. bBosgtuuc nmpemiokuil  MHTETPUPOBAHHYIO  MOJIENb  MEHEIKEPCKUX
KOMIIETEHIIUHA, KOTOpasi OOBSACHAET  B3aUMOCBSI3b OSTUX OCOOEHHOCTEM M UX
OTHOUIEHUH, KaK ¢ PYHKIUSAMU YIpaBJICHUS, TaK U C BHYTPEHHEH OpraHU3alMOHHON
Cpelou.

[To mHEHMIO, P. bodTuca kaxaas KOMIETEHIIUS UMEET HECKOJIBKO 3JIEMEHTOB,
HanpuMep, MOTUBBI, YEPThI XapaKTepa, acleKThl caMo0o0pas3a UiIu COIUAILHON poJu
JUYHOCTH, YMEHHSI W HaBBIKH, 00beM 3HaHWA. B cBS3M ¢ TeMm, 4YTO MOTHUBBHI
OCYIIIECTBJICHUSI KaKOW-THOO JEATETBHOCTH CKPBITHI Ha YpPOBHE TMOJCO3HAHHS, a
YMEHHSI M HaBBIKM — PE3YJbTAaT OCO3HAHHOTO MOBEAEHUS JUYHOCTH, TO U YPOBEHb
MPOSIBJICHUSI OJTHOM U TOM K€ KOMIIETEHIIUH MOXKET OBITh Pa3HBIM.

UccnenoBanus [[. MakKinemnmanna u P. bostuuca nponomxunu Jinn Crnencep
u Caitn Crnencep. CorjlacHO MX TEOPHH, KOMIIETEHIIUS — 3TO 0a30BOE Ka4yeCTBO
WHJUBUJIA, UMEIOIIEEe MPUYUHHOE OTHOIIEHHE K 3(PGEeKTUBHOMY pe3yjbTaTy Ha
OCHOBE KPUTEPHUEB UCTIOTHEHUS B pabOTE WM B IPYTUX CUTYaIIUSIX.

OHU BBIIENWIM TMSITh TUIOB 0a30BBIX KAaueCTB WHAMBHUIA, KOTOpbIE
MIpe/ICTaBICHbI HA pucyHKe 4.1.

|_ ________________________________ 1
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Puc. 4.1. OcHoBomnoJIararoIme KauecTsa HHIUBUIA
CrieHcepbl pa3nUyaloT MOBEPXHOCTHBIE W TIIYOMHHBIC KOMIICTCHIIMH. |akKue

KauyecTBa, KaK 3HAHMS U HABBIK UMEIOT TEHJICHIIUIO ObITh BUIUMBIMH, fI-KOHIEIIIHS,
CBOMCTBA U MOTHUBBI 00JI€E€ CKPBITHI.
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Hapsany c¢ pasButhem cojaepkanus TepmuHa «komnereHuus» B CIIIA,
3Ha4YeHUEe JACHUHUIIMN pPAacCMATPUBAJIOCh TakKXKe€ W B JAPYTHX Pa3BUTHIX CTpaHaXx.
bputanckas mikosa BeIpaboTana Jpyrod IOAXOJ, HaNpaBJICHHBIH Ha H3y4YCHHUE
JIOJDKHOCTEH, a He JII0/IeH, M BRIPAOOTKOM JTOKHOCTHBIX KOMIIETEHITUM.

BripaGoTanHble B XO0J€ HEro «CTaHJIApPThl KOMIIETEHTHOCTH», Ha3BaHHBIC
no3kKe  «IpodeCCHOHANIbHBIC  CTAaHAAPTBD»  NPEACTABISAIOT  COOOW  CIHCOK
po¢eCCUOHATIbHBIX, TEXHUYECKUX CIIOCOOHOCTEH.

Jlxon PaBen B cBoeii pabote «KOMIETEHTHOCTh B COBPEMEHHOM OOIIECTBE:
BBISIBJICHHE, Pa3BUTHE W pealn3alus», Beimieaued B Jlonaone B 1984 roxy, maer
clenyronee OmpeaeicHue KOMIIETEHIIMA — 23TO crenududeckas CrnocoOHOCTB,
HeoOxomumass Juisi  A(G(EKTUBHOTO  BBIMOTHEHUS KOHKPETHOTO JICHCTBUS B
KOHKPETHOM MpeIMETHOM 00JacTH M BKIIOYAIOUIYIO Y3KOCHEIUMalbHbIC 3HAHUS,
0co00ro pojia MpeAMETHbIE HABBIKM, CIOCOOBI MBIIUICHHS, a TaKXKe IMOHUMAaHHUE
OTBETCTBCHHOCTH 3a CBOM jeucTBusA. J[k. PaBeH oTmewaer, mnpexie BCeEro,
3HAYMMOCTh TaKMX KaueCTB, KAK MHUIIMATUBA U IICHHOCTb.

B cBoeii padote [[x. PaBen npuBoauT KCCiIe0BaHUS BUIOB KOMIIETCHIINH TS
PYKOBOJSIINX JOJDKHOCTEH, CICIUAIMCTOB, a TaKKe KOMIICTEHIINH, HEOOXOIMMBIX
JUIS. TIPOJYKTUBHOW JKU3HU B Hepabouee Bpems. Pe3ynbTaThl CBOEro aHaiausa OH
MOJTBEPKAAET BBIBOJIAMU JIPYTMX HCCIEA0BATENIC Pa3IMYHBIX JOJDKHOCTEH U
cnenuanbHocTer. s kaxaon kareropuu k. PaBeH, OCHOBBIBAsICh Ha aHaJM3€
JIPYTUX YYEHBIX, OMHUCHIBAECT CO3/JAHUS COBEPIICHHO HOBOW CTPYKTYPhI OKUIAHHM,
BOCHPUATHI W KOMIIETEHTHOCTEW. [Ipr 3TOM OH MOAYEPKHUBAET, YTO KOMIIETEHTHOE
noBeJicHHe TpeOyeT MOHUMaHUs MEXaHU3MOB palbOThl OOIIECTBA M TOMCK HOBBIX
HAMNpaBJICHUN JIESITEIbHOCTH, U MPOUCXOASAIINE B HeW mpouecchl. CieaoBaTenbHo,
KOMIETEHTHOCTh MHAMBUJIA MPSIMO MPOMOPIHUOHAIBHO 3aBUCUT OT 3HAHUS PaOOTHI
oOIIECTBA U OT BOCIPUATHUS CAMOT0 €051 U APYTUX JIOACH.

B 1986 r. bpuranckas KOMHCCHS 1O TPYAOYCTPOWCTBY OIpEeiHia
KOMIIETEHIIUIO KaK CITOCOOHOCTH BBITIOJHATH ACHCTBHS Ha pabOYnX MECTaxX B paMKax
UCIIOJIB3YEeMBIX CTaHAapTOB s npodeccuu. B 1996 r. onpeneneHne KOMIETEHIIMH
ObLIO pacmupeHo. B urTore, KOMIETEHIMSA — 3TO CIOCOOHOCTh NMPUMEHSTH 3HAHMS,
IMOHUMAaHUE W HABBIKK B COOTBETCTBUU C MPOQECCHOHATBHBIMU CTaHIapTaMU,
KOTOpPBhIC BKIIOYAIOT: pEIICHHUE Tpo0JieM H  COOTBETCTBHE HM3MEHSIOIIMMCS
TpeOOBaAHUSIM.

Konnenmus  padiry3ckoil  MIKOJIBI  SBJISICTCS ~ 3HAUYMTENBHO  OoJsiee
BCECTOPOHHEH, YeM aMepUKaHCKOW W OpuTaHCKOW. KOMIIETEHTHOCTHBIM MOJIXO0a BO
@paHIMK UMEET JIBAa HAMPABJICHUS: JIUYHOCTHOE, COCPEIOTOYEHHOE Ha IOBEACHUU
KaXJ0ro pabOTHHUKA, W KOJJIEKTUBHOE, HAIICJICHHOE Ha TOJydeHHUE MO
KOMIETEHIUH I pe3yJIbTaTUBHOW pabOThl KOMIIAHMHM B 11€JIOM. BOJIBIIMHCTBO
ONPEAECICHUN KOMIIETCHIIUN PACTIONAratoTCsl MKy JBYMS MTOJTIOCAMM:

- KOMIIETEHIIMHU — 3TO YHUBEPCAJIbHBIN MPU3HAK (TPAMOTHOCTh MHJIUBUA);

- KOMIIETEHIIMN — 3TO WHIAUBUIyaJIbHbIE OCOOCHHOCTH, KOTOPHIE MPUMEHSIOTCS
TOJBKO B paboTe.

Psan  ¢paniy3ckux aBTOPOB paccMaTpuUBAIOT 3HaHUS, (DYHKIIMOHAIBHBIE
KOMITETCHIINM ¥ moBeneHudeckne xkommneteHmu. C. Jlexxy B pabdote «OpraHuzanus
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ONpENENsIeT HaAIpaBICHUE KOMIIETCHLIMID yTBEpKAaeT, 4To BO DPpaHUUM emle
BbIpa0OTaHO OOIIEH Teopuu KOMIETEHIMH. B CyIHOCTH KOMIIETEHIMS BKJIIOYAET
3HAHMS, TIOBEJECHYECKUE XapaKTepUCTUKM HWHJMBHIA M ONBIT. MHOrooopasue
M0JIX0/1a 3aKJII0YAETCS B HAJTUYUK OOJIBIIIOTO YMCIIA BUIOB KOMITETCHIIUM.

KoMmereHuuu, KOTOpble HEOOXOAMMBI HJisi pe3yJbTaTUBHOM  paboTHI,
BKJIFOYAIOT:

- KOHUIENTYaIbHbIE KOMIIETEHIIUN — KOTHUTHUBHBIE, BOCIIPUATUE U 3HAHUE;

- OINEpallMOHHBIE KOMIIETEHUMH — (PYHKIIMOHAJIBHBINA, ICUXOMOTOPHBIMH,
MPAKTUYECKUIN HABBIK.

[losiBneHue M pa3BUTHE TEOPUH KOMIETEHUMU B CTPAHAX KOHTHHEHTAJILHOMN
EBponbl sBAs€TCA CcaMbIM MO3HHAM, OJHAKO 3TH CTpPaHbl Cpa3y MNEpeluId K
MHOTOMEpHOUN KJaccudukanuu BUAOB KommeTeHIuid. Konnenuus ¢dpaHiry3ckoin
IIKOJIbl SIBJISIETCS 3HAYUTEIBHO 00JIee€ BCECTOPOHHEW, 4YEeM aMEpUKAHCKON H
OputaHckoil. MHOromMepHOCTh MOAXO0/Ma OOBSCHSETCS  CO3JaHUEM  MOJENHU
KOMIETEHIIMH, OOBEIUHMBIIEH MHOXKECTBO BMJIOB KayeCTB B KJAcTepbl —
NpakTHYeCKhe KomreTeHIH ((PpyHKIMOHATbHBIC, COIMAIbHbIC W KOTHHUTUBHBIC) U
METa-KOMIIETEHIIMA — M XapaKTEPHU3YIOUIMX WX B3auMojecicTBUE. Takas LeaoCcTHas
TUIOJIOTUS CHOCOOCTBYET JIydlleMy IOHMMAaHMIO B3aUMO3aBUCUMOCTH 3HAHUH,
YMEHHUH, omnbITa 17151 3PPEKTUBHOTO PYHKIIMOHUPOBAHUS KOMIIAHUH.

Jlo pa3BUTHsSI KOMIETEHTHOCTHOIO MOAX0Aa B ['epMaHuMM OCHOBHBIM OBLIO
MOHSTUE «KIIOYEBBIX KBAIM(PHUKALUW», KOTOPOE BKJIIOYAJIO WHAMBUAYaJIbHBIC
KOMIIETEHIIMM — CIIOCOOHOCTh JI€CTBOBATh ABTOHOMHO, HE3aBUCUMO pellaTh
po0JIeMbl, THOKOCTh, CIIOCOOHOCTh K COTPYAHUYECTBY, 3TUYECKAas U MOpaJIbHAs
3penocts. B 90-x romax xiroueBble KBamMUKAWMK ObUIM 3aMEHEHBI TEPMHUHOM
KOMIIETEHIIMSI, OXBAThIBAIOIIMM HE TOJIbKO 3HAHUA U CIIOCOOHOCTH, HO W SIIEPHBIC
CIIOCOOHOCTH.

MHOroMepHOCTh F€pMaHCKOIO MOAXOJA 3aKJIYAETCSl HE TOJBKO B HAMYUHU
00JIBILIOTO YKCia KOMIETEHIINM, HO BO B3aUMOCBS3H JIBYX 001acTel, HCIOIb3YIOLINX
KOMIIETEHIIMM — 00pa3oBaTeNbHBIN Tpoliecc U mpou3BojcTBo. B 90-x romax Obina
pa3zpaboTaHa CTaHJapTHas THUIIOJOTHUS KOMIIETEHLUH, KOTOpas JEKUT B OCHOBE
KOKJIOTO Y4eOHOro ImiaHa MpoQEeCCHOHAIBHOTO OOY4YeHHUS W TMPOU3BOJCTBEHHBIX
npoueccoB. OHa  BKIIOYAET  CIEAYIOUIME BHJBl  KOMIIETEHLMM, KOTOpBIE
MIPE/ICTABJICHBI HA PUCYHKE 4.2.

I'epmaHcKass MOAENb KOMIIETEHUMM CTaja OCHOBOMOJATAKOIIECH Il MHOTHX
CTpaH KOHTHHEHTabHON EBpombl. B ABcTpuM ObUI NPUHAT CXOXUH MOIXOI K
MOHSATUIO  KIIOUeBBbIX  KBanupukanui. KomnereHuu  onpenenstorcs, Kak
(yHKUMOHAJIbHBIE U MNPOGECCHOHANbHbIE KBANU(UKAIUU, KOTOPbIE BKJIIOYAIOT
cnenupuyeckre CIOCOOHOCTH U OCOOEHHOCTH CTPYKTYphl JUYHOCTH. OHH
WHTETPUPOBAHbl B TaKUE€ CTPYKTYphl: KOTHUTHBHBIE, COLMAIbHBIE U JMYHOCTHBIC
KOMITETEHIIUH.

MHorue KOMIAHWM, OCHOBBIBasICh Ha (PYHKIMOHAIBHOM TOJAXOAE U
cTaHaapTax bpuTaHCkoON KOMUCCHH, Pa3BUBAIOT COOCTBEHHBIC MOJIEIA KOMITCTCHITHN.
Hekotopeie  opranuszanuu  JONOJHUIM  NpodeccHoHaTbHbIE  KOMIETEHIUH
MOBEJECHYECKUMHU, JIpyTH€ pPa3BUBAIM  LEJIOCTHYIO  MOJEIb  KOMIETEHUUH.
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bpuranckue s3xoHoMucThl I'. Untam u I'. YuBepce co3ganm Moaenb KOMIIETEHUHWM,
BKJIIOYAIOIIYIO TATh U3MEPEHMUIA:

- KOTHUTUBHBIC KOMIICTCHIIMUM — 3TO O(HIlMaIbHble 3HAHWS, OCHOBAHHBIC Ha
OITBITE;

- (GyHKIIMOHATbHAS KOMIIETCHTHOCTh BKJIFOYAET TO, YTO YEJIOBEK, KOTOPBI
paboTaeT B AaHHOM mnpodeccuoHaabHOM 00JacTH, JOJDKEH OBITh B COCTOSHUU
clenaTh U IPOJAEMOHCTPUPOBATH;

- JINYHOCTHBIE KOMIIETEHIIUH — 3TO YCTOWYMBBIE XAPAKTEPUCTUKU JIMYHOCTH,
CBs3aHHBIC ¢ 9()(PEKTUBHBIM BBHITTOJTHCHHEM Pa0OTHI;

- 3TUYECKass KOMIIETEHTHOCTh — 3TO JUYHBIC U MPOodheCcCHOHATBHBIC IIEHHOCTH,
KOTOpPBIE MOMOTAIOT IPUHUMATh PEIICHUS B PaOOUYUX CUTYyaIUsX;

- METa-KOMIIETEHIIUM — CIOCOOHOCTh CIPAaBIATHCA C HEYBEPEHHOCTHIO U
KPUTHUKOM.

CTaHI[apTHaH THUIIOJIOI'UA KOMHGTGHI_[I/Iﬁ Ha OCHOBC I'CPMAHCKOI'O II0AXO0Ja

1

BUObL KOMNEemeHYull cooepacanue Komnemenyuu
KOMIIETEHIIA U TOTOBHOCTH  BBINIOJIHATH  3aJla4d,  pemarh
neiicTBHS | L mpoGnembl, OLEHMBAaTH pE3ylbTaThl HA OCHOBE
MPEIMETHBIX 3HAHHMA, B COOTBETCTBUH C IEIAMHU
KOTHUTHUBHBIC "
— | CIOCOOHOCTh IyMaTh u JICHCTBOBATH
KOMICTCHIMH OTIpe/IeNIEHHBIM  CTIIOCO00M T (hOPMHPOBAHHS
KOMIIETEHITUN JIEUCTBUS
JITTHOCTHBIC TOTOBHOCTH ~HM  CIIOCOOHOCTH  TIOHUMATh,
KOMIICTCHIINH 1 aHaJTM3UPOBATh, OIICHUBATH BO3MOYKHBIE
pa3BUTHS B TUYHOM, TPYIOBOW KU3HU
COLIMAJIBbHBIC
KOMITCTEHIINN TOTOBHOCTH MW  CIIOCOOHOCTH  CO3/1aBaTh |
TOJIJICP’KUBATH OTHOIIICHHUS
caMo-
KOMIETECHIIUU CIIOCOOHOCTh ~ JICWICTBOBaTh HPABCTBEHHO W
HE3aBHCHMO

Puc. 4.2. CtannapTHasi TUTIOJIOTHSI KOMIIETEHIIMI Ha OCHOBE T€PMaHCKOI0 MO1X0/1a

Takum oOpa3oM, COBPEMEHHBIM JTall Pa3BUTHS COJCP)KAHHS TEpMHHA
«KOMITICTCHITUN» TPEJICTABISICT COOOH aHajau3 MHOTOMEPHBIX MOJCIEH, CHCTEM,
00BEIUHSIOMUX TPOPECCHOHATIBHYIO CYITHOCTh KOMIIETEHIIUM, Oa3UCHBIC 3HAHMS,
JIMYHOCTHBIE XapaKTEPUCTUKHU U UX B3AaUMO/ICUCTBHUE.
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JIrobast coBpeMeHHasi opraHu3aus MpeaCcTaBIsieT cCO00M OTKPBITYIO CUCTEMY,
AKTUBHO B3aMMOJICWCTBYIOLIYIO C BHEIIHEH cpenoil. Hamnume BHYTPUIPYIIIOBBIX
OTHOUICHUN WrpaeT BaXXHYI pOJb HE TOJIBKO B YMOpPaBICHUH (PUHAHCOBBHIMU
akTUBaMHM, HO M BJIUSAET Ha OPraHU3alUOHHYIO CTPYKTYpy, MPHUHITHE
YIPaBJIECHYECKUX U CTPATETUUECKUX PEIICHUIA.

Takum 00pa3oM, Takue pecypchl, Kak 3HaHUS W HHPOpPMALMS OKa3bIBAIOT
BJIMSIHUE HA COCTOSIHUE JIPYTHX aKTUBOB — KOPHOPATHUBHOM KYJIbTYpPbl, OPTaHU3ALIMS
yHOpaBieHUs, UCHOIb30BaHNE HH(POPMAIIMOHHBIX TEXHOJOTHH M B3aUMOJICHCTBUE C
OPYTUMU OPEINPUATUSAMA. 3HAHUS U KOMIETEHUUHU NEPCOHAJA SBISIOTCS OCHOBOM
pPa3BUTHS BCEX HEMATEpPUAIBHBIX PECYpCOB OpraHu3aluu U 0a3od JUisl CO3AaHUs
SBHBIX — MaTepUATbHBIX U (PMHAHCOBBIX AKTHBOB.

KoMrnereHnust  COTpyOHHMKOB  oOecreyuBaeT  KOMIIAHMM  JBa  THUIA
KOHKYPEHTHBIX (HEMaTepUAIbHBIX) MPEUMYIIECTB — JIEJIOBOW peImyTalud |
MHTEJJIEKTYaJIbHBIA KanuTall.

3HAaYMMOCTh MHTEJUIEKTYaJIbHOIO KalUTaJla 3aKJIIYaeTcsl B TOM, YTO OH HE
TOJIBKO YBEJIMYMBAET CTOMMOCTb KOMIIAHHMHM, HO U TMOBBIMIAET 3(P(HEKTUBHOCTH €€
NeATeNbHOCTH. JlenoBas penyTamus — 4acTb CTOMMOCTH JEHCTBYIOLIEH KOMITAHUN

Ee MOXHO onpenenuTs Kak CMHOHUM MMHJKAa M PENyTallMd KOMIIAHWH. JTO
TOT HEMaTepUaIbHBI AKTUB, KOTOPBIM XapaKTepU3yeT OLEHKY JEATEeIIbHOCTU
KOMIIaHUM C TOYKH 3PEHUS €€ JIeJIOBbIX KauecTB. TakuM o0pa3oM, B OCHOBE pa3BUTHSI
BCEX HEMATEPHUAIbHBIX AKTUBOB OPraHM3allH JIEKUT KOMIIETEHLIUS COTPYIHUKOB.

KOMIIETEHTHOCTP HE JOKHA OTOXKIECTBIATBCA C  MPOQECCHOHATBHON
KBAIM(UKALMEH, HO U HE JOJDKHA €l MPOTHUBOINOCTaBIAThCA. [0 HalleMy MHEHHIO,
KOMITIETEHTHOCTb ONPEIEISAETCS CIEeIYIOIUMU UAEHTU(UKATOPAMHU:

- npo¢eCCUOHANIbHBIE 3HAHMS,

- Npo(eCCUOHAIbHBIE YMEHUS, HABBIKU;

- COLMaJbHasl KOMIIETEHTHOCTD;

- JIMYHOCTHBIE  KauecTBa B  COOTBETCTBUM C  NPOQecCHOHATbHON
NEATEIBHOCTBIO.

Hcnons3ys CUCTEMHBIN MOJIXO/X K IpoLeccy dbopmupoBaHUs
npo(hecCHOHANbHON KOMIIETEHLMH, MOKHO TPUNTH K BBIBOJAY, YTO COLMaIbHAs
KOMIIETEHIIMSI BBICTYNAET M KaK HA4YaJbHOE YCJIOBUE, TaK W BBIXOJHOW IapaMerp.
Hampumep, ¢ oHO# CTOPOHBI, MOKHO OBITH OONBIIUM MPO(HECCHUOHATOM B KaKOM
60 0051acTH, UMETh BBICOKMI KOA(P(UIHUEHT MHTEJUIEKTa, HO IPU 3TOM ObITh HE
CITOCOOHBIM 3asiBUTH O ceOe Kak o mpodeccuoHane B CHUIIY HU3KOTO COLUAIBHOTO
VWHTEJUIEKTAa U HU3KOW COLMAIbHOM KOMIETEHTHOCTU. C Apyrol CTOPOHBI, YEIOBEK,
00JIalafoIMil  IOCTaTOYHOM COIMATbHOW KOMIETEHTHOCTBIO, HO TMpPH HSTOM HE
MMEIOIIMIA TOCTaTOYHOTO YPOBHS MPO(PECCHOHANBHBIX 3HAHUW, YMEHUN U HABBIKOB,
MOKET MOCTAaBUTh ce0s B MO3UIIMIO TpodeccroHana.

TpyaHo mnpeacTaBuTh YCHEIIHOTO dYelloBeKa 0e3 TMOATBEpXKISHUS CBOEH
npoecCHOHANbHOM KOMITETEHIIMM B COOTBETCTBYIOIIEM Kpyry. KomMmeTeHTHOCTb
ClleqyeT paccMaTpuBaTh Kak COBOKYIHOCTh KOMIIETEHIUH, 00JIaJaronyio
CUHEPrUiHBIM 3P peKkToM. B KOMIIETEHTHOCTH MPOSBISIETCS HE MPOCTOE CIOKEHHE
cOPMUPOBAHHBIX KOMIIETEHIIMH, a HEKHH pe3yabTaT, OOYCIOBIEHHBIM UX
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B3aMMOCBSI35IMH, B3aUMOBJIHSIHHEM. KOMIIETEHTHOCTH MOTYT COCTOSTH M3 OOJIBIIOTO
qrclla KOMIIETCHIIUH, KOTOphIe MOTYT OBITh HE3aBHCHUMBI Jpyr OT Jpyra W
OTHOCHTBCSI K COBEPIIICHHO Pa3HBIM Cepam.

[lempto ® 3amadell CHUCTEMBI JIOMOJHUTEIBHOTO TPO(GECCHOHATHLHOTO
oOpazoBaHusi  sBIseTCs]  (QOPMUPOBAaHME W pa3BUTHE  KOMIICTEHITHH.
KoMIeTeHTHOCTHBI TIOX0J B TIOATOTOBKE CHEIHAIUCTOB IMPEANOiIaracT He
IPOCTYIO TPAHCIIAIUIO 3HAHUH, YMEHUH M HABBIKOB OT MPETIOAaBaTeNs K CIyIIaTelto,
a ¢opMupoBanue MPo(HEecCHOHATHFHON KOMIETEHTHOCTH. JTO TPEeOyeT OCMBICICHHS
cnieru@uKu mporecca 00ydeHusI:

- o0y4YeHHe KaK «CO3/IaHue 3HAHWI» Ha OCHOBE MCCIICOBATEIBCKOTO MMOIX0/a
BMECTO OOYYCHHSI Ha OCHOBE HWH(OPMAIINH;

- oOy4yeHue Ha OCHOBE aHajau3a U 00pabOTKHU 3HAHWI BMECTO MEXaHUYECKOTO
o0yueHus;

- COBMECTHAasl JACSTEIHHOCTh TPEINOoJaBaTeNsi W CIyIIaTeIs [0 CO3JaHHUI0
CUCTEMBI PO ECCUOHATHHBIX KOMITCTESHITHH;

- CBOEBPEMEHHOE, OMNEpPEeXarollee U aKTyalbHOe 00y4eHHE BMECTO OOyUYCHHS
«Ha BCAKUH clTydait, BAPYT TOHATOOUTCS B OYAyIIIEM»;

- MIPUMCHECHHUE PA3IMYHBIX AKTHBHBIX QOpM OOy4YeHHS BMECTO (OPMaTbHOTO
o0yueHus;

- 00y4YeHHE C y4ETOM JJUIHOCTHOTO OTIBITA;

- HETIPEPBIBHOE 00YUYEHUE.

TakuM o00pa3zoM, peanu3anys KOMIIETEHTHOCTHOTO ITOJX0Jia B YIPaBJICHHUH
YEJIOBCUCCKUMHM  pecypcaMy  MO3BOJISIET  (OPMHPOBATH Yy  CICIHAIHCTOB
CTaHJIApPTH3UPOBAHHBIC NPO(ECCHOHATBHBIC KOMICTCHIIMHM (3HAHUS, YMCHWS,
HABBIKH) B 3aBUCUMOCTH OT JOJKHOCTHOTO YpPOBHSI.

CoBemareJbHbII NPOLECC B YIPABJEHUU KOJIJIEKTHBOM

Onpochl CBUJETEILCTBYIOT, YTO PYKOBOJMTEIM B 3aBUCHMOCTH OT YpPOBHSA
meHemxmenta ot 50-70, uHorma nmo 80% pabouero BpeMEeHH TMPOBOAST Ha
KOH(EepeHIINX, IJIaHepKaxX WM coBelmaHusXx. [[pyroro Buma mnpodecCHOHAIBHOM
NEATEIIbHOCTH, T/I€ TaK MHOTO BPEMEHHU W DHEPruH HeleaecooOpa3sHo Obl TPaTHIOChH
Ha 00IeHne OOJBITNX TPYIII JIOJEH OTHOBPEMEHHO, 3TO H3EPKKH eI TEIHHOCTH.

JIns panmoHanu3anu COBEIIAHMS JIyUlIe, MPEXAEe BCEr0, CBECTU K MUHUMYMY
YUCJIO Y4YacTHUKOB. IlpuriacuTe Ha COBEIIAHUE TOJIBKO TE€X, Yb€ IPUCYTCTBHUE
NEeUCTBUTEIBLHO HE00X0UMO. MOKHO TakKe MOMpoOOBaTh UCIOJIH30BATh TPUEM IO/
Ha3BaHUEM «MSYMK BbICTyMaromero». OH 3akiroyaercss B Iepenadye pe3nHOBOTO
MSIYMKa, IIPU 3TOM FOBOPUTH Pa3pEIIACTCs TOJBKO TOMY, Y KOTO MSIYMK HAXOJUTCS B
JAHHBIA MOMEHT. Takou MpUEM 3aMETHO SKOHOMHT BPEMS, TaK KaK BBICTYNAIOIIETO
HHUKTO HE TIEpeOMBacT.

O0s13aTenbHO HY)KHO YCTAHOBUTBH OOIIYIO MPOJIOJDKUTEIFHOCTh COBEIIAHUS U
cTapalTech CTpPOro €€ MpHICpKUBaThCA. B Hadame coBemaHus HEOOXOIUMO
cCorjacoBaTh C YYacCTHUKaMH TIpaBWJIa COBMECTHOW paboThl, Hampumep, 00
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OrPaHUYECHUN BPEMEHU BBICTYIUIEHHW, a TAKXE MOPYYHUTh OJHOMY M3 YYACTHHUKOB
BEJICHHE [TPOTOKOJIA COBEILIAHUS.

JUis  KOHTpOJII HYXHO PpETYyJIsIpHO TMpOBEPATH OOLIee MHEHUE IyTeM
IPEIBAPUTEIBLHOIO HEOPUIMAIBHOIO TojocoBaHus. Benp MHOrZAAa JrOAM TOBOPAT
CKOpee AJii TOro, 4ToObl OOHApOAOBATH CBOK TOYKY 3pEHHUS, YEM Ui PELLICHUs
oOcyknaembIx BoIpocoB. lIpeceueHune MogOOHBIX IMONBITOK, MPOBOJS BpPEMS OT
BPEMEHM HEO(QUIMAIbHBIE TOJIOCOBaHMS JJsl OINpeAesieHUus OOIIero MHEHHUs,
ITO3BOJIUT COKPATUTh BPEMsI Ha OTKPBITOE T'OJIOCOBAHUE U COIJIACOBAHUE NMPUHSATHIX
Ha COBEIIaHWM Te3ucoB. Ecnm kakoil-to 00pa3 AecTBHil €AMHOAYIIIHO 0J00pseTCs,
TO HAJI0 Cpa3y e CTaBUTh BOIIPOC HAa O(PULIMATBHOE F0JI0COBAHUE.

PekomeHnyeTcsl Takke HMCHOJIb30BATh SMOHCKU MHCTPYMEHT «HBbIOMaBallll,
YTO O3HAYAET «OKYYMBAHUE KOpPHEH». JTO KOPOTKHE COBELIAHUS B MaJbIX I'pymmax
IUIsL TIOATOTOBKM K Ooisiee MacmTaOHbIM MeponpusatusaMm. Kazanoch Obl, JaHHBIMA
MHCTPYMEHT MOYKET IPUBECTU K YBEIUYEHHUIO YUCIIA COBEIAHNN U POCTY BPEMEHHBIX
HEIIPOM3BOAMTENBHBIX 3aTpar. Ha cam J1ene HCHoiab30BaHME HBIOBAMAIW JAET
BO3MO>KHOCTh YE€TKO CTPYKTYpUPOBaTh U PErJIaMEHTUPOBATh padbOTy pacIIMpPEHHOIO
WIM HHOTO 00Jiee CEpbE3HOr0 COBELIAHUS, YTO B HTOTE BIIEYET 3HAUUTEIbHYIO
HSKOHOMHIO BPEMEHHBIX, ()MHAHCOBBIX M UYEJIOBEUYECKUX PECYPCOB. ITOT BOCTOUHBIM
IIPUEM B HACTOSIIIEE BpeMs JOCTAaTOYHO IIUPOKO IPAKTUKYETCS, IIOCKOJIbKY
IIO3BOJISIET JeJeraraM, MpPeACTaBIAIOMNM Pa3IMUHbIX CHEUAINCTOB WIN TPYIIHI C
pa3IMYHBIMA UHTEPECAMU, OBICTPO IPUHUMATD PEILICHHS.

[IpoBons coBemianue cieayeT CIeauTh, YTOO WiIeHbl paboueld Tpynmbl He
OTBJIEKAJIUCh OT TeMbl OoOCykaeHus. Ecnau ke nBa uinm Oosiee KOJUIEr BCTYNAOT B
CHOp HE MPUHMMAs HUKAKUE apryMEHThI MPUCYTCTBYIOUIMX W HUCKIIOYAIOT UX M3
pasroBopa, TO LEIECO0OPA3HO PEUIMTENBHO MPEPBATH CTOJKHOBEHUE U MPEIIOKUTH
€ro yJ4aCTHUKaM OOCYIUTh PA3HOINIACHS MTOCIIE COBEIIAHNUS, TaK KaK TaKas JUCKYCCHUs
HE NPUHECET KOHCTPYKTUBHBIX IUIOJOB. 3aTEM CIEAYET BEPHYTBHCS K LIEJIEBOM TEMeE
0OCYKJIEHUS C IPUHATHEM 00OCHOBAHHBIX PEIICHUM.

3akaHuuBas COBEIAHHME, CIEAYeT MOJABECTH MTOrM. OTMETUTH BEKTOD
B3aMMOJICICTBUS KOJUIEKTUBA U 00f3aTelIbHO MpPHU3BaTh KOJUJIEI K JIEHCTBUIO,
BOOJIyILIEBUB BCEX MPHUCYTCTBYIOIIMX HAa KaKUe-TMOO KOHKPETHbIE JeHCTBUS,
BBITEKAIOIINE U3 PEIICHNUN COBELIAHUS.

KirroueBbIM MOMEHTOB NP MOJATOTOBKE K ITPOBENCHHUIO COBELLAHUM SBIISIETCS
HaJM4KMe €ro MMCbMEHHOM moBecTKU. OHa JOJKHA ObITH JOBE/IEHA J0 YYAaCTHUKOB
COBEIIaHMs 33 HECKOJIBKO JHEW 0 ero Hayajna, yToO JaTh UM BO3MOXXHOCTb K HEMY
MOATOTOBUTHCS JIMOO € AOKIAIOM, JUOO0 CHOpPMYIUPOBaTh 3HAYMMbIE BOMPOCHI U
OTKUHYTh HeBaxkHbIe. CoBelanus 0e3 MOBECTKU AHS MOTYT CIPOBOLMPOBATH MOTEPIO
«HUTH» (MIEPBONPUUMHBI) COBEIIATENILHOTO MpoIiecca U MPEBPATUTHCS B 00CYKICHUE
TEM OOILEro XapakTepa, YYaCTHUKH KOTOPBIX HE COCPENOTAuYMBAIOTCA HA MPUYHMHE
BCTPEYH.

[lepBoHa4YaJIBHBIN CMBICT CJI0OBA «IIOBECTKa» O3HAYaeT MPUMEPHO CIEAYIOLIEE:
«TO, 4YTO JIOJDKHO OBbITH cooOmieHo». I[IpakTuueckun 5TO mMepedyeHb BOMPOCOB,
MoJIJIeKAMX 00CYXK/IEHUIO HA COBEUIaHUM WJIM JIeI0BOI BcTpeye. Llenbio moBecTku
IOHS sABIseTCS WH(DOPMHUpPOBAHHE YYAaCTHHUKOB O MPEAINOJIaraeMoOM TpEAMETe
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coOpaHus, O TPUCYTCTBYIOLIUX JHIIAX, MECTE U BPEMEHH €ro MPOBEACHHUS, O
IPEANOoaraeMoi MpoI0JKUTENIBHOCTH, OHA JOJDKHA BKIIIOUATh NI€PEUYEHb BOIPOCOB,
IPEANOoaraeéMbpIX K 00CYK/I€HUIO, U HANPABICHUSIX NOATOTOBKU AJis 3P(HEKTUBHOTO
y4acTHsi B COBELIATEIbHOM Imponecce. OCHOBBIBAaACh Ha 3THUX 3THUMM NPUHLHUIAX,
IOBECTKY U 0OOCyXJaemble JOKYMEHThl CIE€AyeT HalpaBUTh Yy4YaCTHUKAM
OJIHOBPEMEHHO HE3a/10JIT0 10 COBEIIATEIBHOTO MPOLIEcca.

CaMbIM O1aronpusTHBIM BPEMEHEM JJIsl IPOBEACHUS 1€JI0BBIX BCTPEY MIPUHSITO
CUMTATH YTPO, /T MPOBEICHUS MOKET OBITh HCIIOTB30BAH BPEeMEHHO# oTpe3ok ¢ 9%
10 11%°. OnHako KOHKpETHBIE PAMKHI U IapaMeTphl IPOBEICHNS COBEIIAHNI 3aBHUCST
OT BHYTPEHHUX U BHEIIHUX (DAaKTOPOB: pekuMa pabOThl OpraHHU3aIlH; XapakTepa
ousHeca; rpaduka pabOThl yUYaCTHUKOB COBEMaHUsA. B 1r000M ciiydae OHO JOJIKHO
MIPOBOJIUTHCA IO Hayaja TPyAO0BOIO Mpoliecca.

HeoOxomuMo cieauTh 3a TEM, 4YTOOBI BCE€ COBCIIAHHWS HAYWHAIKNCH U
3aKaHUYMBAJIUCh CTPOrOo B Ha3HaueHHoe BpeMs. He cienyer nomyckarb, 4TOOBI
YYaCTHUKH MEPONPUATHS JOJT0 PacCaXUBAINUCh MO MECTaM, IOTOM €IIe 0KHUIAIU
OTO3JaBUIMX, MOTOM BBICIYIIMBAJIA NPUYMHBI UX omno3gaHus u T.4. CoBellaHue
ClIeyeT MPOBOJUTh B MAaKCHMaJbHO YAOOHOM Uil BCEX Y4YacTHMKOB Mecte. Ilpu
MOJIFOTOBKE MOMEILIEHUS Ha/l0 MPEAYCMOTPETH BCE J10 MEJIOUEH.

3aBepuiaTh COBEIIAHWE HEOOXOAMMO Ha MO3UTHUBHOW HOTE, BBICKA3aB
HECKOJIBKO MPUBETIMBBIX €0B. CTapasch BOOAYIIEBUTh BCEX MPUCYTCTBYIOUIMX HA
OTpe/ieNieHHbIC JCWCTBUSA, BBITCKAIONINE W3 PEIICHUN COBEHIAHMS, JaB UM SICHO
MOHSITH, YTO HAMEPEHBI CIIEA0BATh IPUHATHIM PEIICHUSIM.
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I'naBa s

ITPAKTHYECKHE 3AHSTHS (CEMUHAPBI) 1151 @POPMHAPOBAHUSI
Y OBYYAIOIIUXCA YMEHHUHU U HABBIKOB

Conepxxanue kypca «lIpodeccuonasibHoe caMoompeNesieHUEe W yIpaBiICHHUE

KOJNICKTUBOM)»

npcayCMaTpuBacT OpraHu3aliio W IIPOBCACHHC IIPAKTHYCCKHUX

3aHSATUA M CEMHHAPOB, 3aTParvBalOlIUX JIEJIOBbIE UTPhI, MPAKTUUYECKUE CUTYaIluu U
3a/1a4M MO BCEM pazlieliaM Kypca ynpaBiieHus: nepcoHanoM. CTpykTypa MOCTpOCHUs
MPAKTUYECKUX 3aHSATUNA OTPakKaeT CTPYKTYPY JEKIIMOHHOTO Kypca MO AUCIUILIUHE.

Hwxe, B Tabmuile mnpenacraBieHa TPYNIAPOBKA HAUMEHOBAHUS pasjelia
JUCHUIUIMHBL U COOTBETCTBUE €W CHUTYAllMOHHBIX 3a/a4, MPUMEPbl KOTOPBIX OymyT
MPEICTaBIICHBI IO pa3jenaM mocie Tadauipt 5.1.

Tabmauna 5.1

['pynnupoBKa HaMMEHOBAHUS TJIaBbl Y4€OHO-METOIMYECKOTO MOCOOUS
Y COOTBETCTBHE €1 CUTyallMOHHBIX 337124

Howmep paznena nannoi

HaunmeHnoBaHue (TeMaTHKa) MPaKTHYECKUX PadoT,

JACIUTIIVHBI CEMHUHApOB
I'maBa 1 JIuunocTs, rpynna u | JIMuHOCTH B opranu3auuu. MHorooOpasue rpyIi
pa3BUTHE TBOpPYECKOTO | U  (pOpMHUpOBAHWE TPYNIOBOTO  IOBEJICHUS
MOTEHLIMAJA B CHUCTEME | COTPYIHUKOB. CoumanbHO-TICUXO0JIOTUYECKUN
YIIPaBJICHUS KOJUIEKTUBOM KJINMAT, CIUIOYEHHOCTh yIIpaBJICHUE
KOJUICKTUBOM
['maBa 2 PykoBoactBo | TomepanTtHoe BOCIIPUSATHUE COLIMAJIbHBIX,
KOJUIEKTUBOM B chepe | ITHUYECKUX, KOHPECCUOHANBHBIX M KYJIbTYPHBIX
npodeccuoHanbHON pasnuuui.  MEXKynbTypHBIE  pa3auuusl U
JEATENBHOCTH ajganTamnys K OCOOCHHOCTAM JIPyrodl KyJbTYpHI.
Oco0OEHHOCTH OPraHU3alMOHHOTO TIOBEJICHUS C
YYETOM HAIIMOHAJIBHOTO aCHEKTa
I'naBa 3 ®opmupoBanue | Co3nanue KOMAaHJIbI npo¢heCCUOHAJIOB.
KOMaHJpl TpodeccroHanoB W | YmpaBlieHUE ATUKOU " COLIMAJIbLHOM
a¢dexkTrBHON  pabOTBI B | OTBETCTBEHHOCTHIO OPTaHU3AIMM 32 TMPUHSTHIC
KOJIJICKTHBE pELICHUS.
['maBa 4 KomnerentHocth B | [loHSTHE KOMIETEHUMHM W  KOMIIETEHTHOCTH.
JI€JI0BOM oOmenun: | Moxenu KOMIIETCHITUH. Kiaccuduxkanuys
MIPOBEJICHUE COBECIIAaHUMN KOMIIETCHIIUH. Hcnonw3oBanue MOJIEJIN
KOMITETEHIIUI pu pa3paboTke CHUCTEM

MOTHBalMu nepcoHana. [logxon xk onmpeaeneHuto
KOMIIJIEKCHOM OLIEHKM KOMIIETEHIMI TepcoHala.
ITpoBenenue copenmanmnm
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5.1 3aganus k riaase 1 «JIMYHOCTB, rPyNINa U pa3BUTHE TBOPYECKOIO
NMOTEHIHAJIA B CHCTeMe YIIPABJICHUS KOJJIEKTHBOM

3ananue 1 — TecT mo onpeae/ieHUI0 CTUJISI IPUHATHS PellIeHUil

OTMmeThTe MO KaXAOMY IMYHKTY T€ BapHUaHThl OTBETOB, KOTOpbIE B OOJIbIICH
CTENIEHU OTBEYAIOT BAIIMM OIIYIICHUSIM WA JEHCTBUSIM.

1 Yacts A

1. MeHs Goibilie BOJIHYIOT: a) YyBCTBA JIFOACH; 0) UX mpasa.

2. 51 00b14HO NyuIIe OOMIArOCh: a) C JIFOJIbMU, HAJCIICHHBIMU BOOOPaKEHUEM;
0) ¢ peaTMCTUYHBIMH JIFOIBMH.

3. JlydmuM KOMIUIMMEHTOM Uil MeHs OyAeT, €ClIM MEHS Ha30BYyT: a)
JUYHOCTBIO C HACTOSIIIMMHM YYBCTBaMH; ©O) TMOCIEIOBATEIBHO OTBETCTBEHHOMN
JUYHOCTBIO.

4. B paboTe ¢ IpyruMu JIIOJbMH MHE OOJBIIEC HPABHUTCS: &) JIENaTh BCE, KaK
0OBIUHO; 0) HCMOIB30BaTh CBOM COOCTBEHHBIN MYTh.

5. Mens Oosnbiiie OecrokosT: a) ¢haHTaCTUYECKUE TEOpHH; 0) JIH0U, KOTOPHIM
HE HPaBATCS 3TH TEOPUHU.

6. Boicmieil moxBanoi OyneT, eciii 4eloBeKa HA30BYT: a) JMYHOCTBIO C
BOOOpa)keHUEM; 0) TMYHOCTHIO CO 3PaBbIM CMBICIOM.

7. 51 yacToO MO3BOJISIIO: @) MOEMY CEpJILYy YIPaBISATh TOJI0OBOM; 0) MOeii rojioBe
YIPABJISTH CEPLIEM.

8. 51 mymaro, 4TO cepbe3HON OIMMOKON OyJeT: a) Moka3aTh CIMIIKOM MHOIO
TEIJIOTHI; 0) OBITh YEPCTBBIM.

9. Ecnmu Obl s Obui(a) yuutenem, s, CKOpee Bcero, mnpenonasai(a): a)
TEOPETUIECKHUE TUCIUIUINHEI; 0) TpaKTUYeCKNe AUCIIUTLINHBI.

Yacts B

Kakoe u3 n1Byx npejioxKeHHbIX cJI0B O0JIblIEe MPUBJIEKAET Bac:

10. a) cocTtpananue; 0) IPeTyCMOTPUTEITHEHOCTH;

11. a) cipaBeITUBOCTH; 0) MIIIOCEPINE;

12. a) mpon3BOACTBO; 0) AU3aiiH;

13. a) Msrkuit; 6) TBEpIbIiL;

14. a) HEKpUTHUECKHI1; ) KPUTUUECKUIA;

15. a) OykBasbHBIN; 0) 0Opa3HBIIL;

16. a) omapeHHbIi BooOpaxkeHueM; 0) pakTuuecKui.

O6pabotka pe3ynabraroB: OTMEThTE KaXIbIi M3 CBOMX OTBETOB B
HYDKENIPUBEICHHOHN Tabiuie. Hanmpumep, eciiv BB OTBETWIIM Ha TIEPBBIN BOIMPOC a),
TO OTMEThTE 1a B KOJIOHKE «4yBCTBa». 3a 3TOT OTBET BbI nosyuute 0 Oamios. U tak
pacnpenesnstoTCs BCE OTBETHI.

Tabmmma 5.1
Tabnuma pacnpeaelIeHus] OTBETOB
OIIYIICHHS | OIICHKA | MHTYHIIUS | OIICHKA | MBIIIUICHHUE | OIIEHKA | YyBCTBA | OIICHKA
26 1 2a 2 16 1 la 0
4a 1 46 1 30 2 3a 1
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S5a 1 56 1 76 1 Ta 1
66 1 6a 0 8a 0 80 1
96 2 9a 2 100 2 10a 1
12a 1 120 0 11a 2 110 1
15a 1 150 1 130 1 13a 1
166 2 16a 0 146 0 14a 1
Maxcumywm | (10) MaxkcumyM (7) Maxkcumym | (9) Maxcumyn (7)
Cymma Cymma Cymma CymmMma

Hanmummre «MHTYHIUS», €CIM OICHKA WHTYMIIMH paBHA WIM OOJbIIE, YeM
OILICHKA OIYIICHUM.

Hamummre «ommymieHuey», ecild OIeHKa OUIyIIeHUs OOJIbIIe OIEHKH
AHTYUIIUH.

Hanummre «ayBcTBa», €CIIM OLIEHKA YyYBCTB OOJIBIIE, UeM OLICHKA MBIIUICHUS.

Hamummnre «MBIIUICHHE», €CIM OLIEHKAa MBIIUICHUS OOJIbIIle, YeM OICHKa
YyBCTB.

Bricokast onieHKa 10 MHTYMIIMA TOBOPUT O TOM, YTO Bbl BOCIIPUHUMAETE MUP
Kak euHoe 11esoe. Bbl cTpeMuTech ObITh TBOPUECKOM JIMUHOCTHIO. BhICOKas OlleHKa
ONIYIICHUHA O3HAYAET, YTO Bbl PEATUCTUYHBI U BOCIIPUHUMAETE MUP TAKUM, KAKOW OH
ecTh. BbICOKasi OllEHKAa MO YyBCTBAM O3HAYAE€T, YTO Bbl NMPUHUMAETE PEIICHUA Ha
OCHOBE BHYTPEHHUX YYBCTB. BbICOKas OLIEHKA MO MBIIIJIEHUI) O3HAYaeT BBICOKO
JIOTUYHBIN U AaHATUTUYECKAN MOAXO]T K IPUHATHIO PEILICHUN.

3amanue 2 — «IloJ10:)KuTEIBHOE» 1 «OTPULIATEIbHOE» NMOJAKPEIICHUE

Oramel: 1. Beibupatot aAByx 100poBosiblieB. OHU BBIXOAST U3 ayTUTOPUHU.

2. TlpenogaBarens ompenenseT MpeAMET Moucka Jyisi AoOpoBoJbiieB. OH He
JIOJKEH OpocaThCsl B TJ1a3a, HO JOJDKEH OBITh BUJICH B ayAUTOPHUH.

3. [IpenonaBarens onpenensieT BOZMOXKHOCTH BO3JICUCTBHUS Ha T0OPOBOJIBIIEB,
UCIIOJIb3YEMbIC I «OTPHIATEIBHOTO» IMOAKPEIICHUS (CBHCT, BO3TJACHI «Y-Y» H
T.IL.), KOTJIa OH OTXOJHUT OT HpeaMeTa, a JUIsl «IOJOKHUTEIBHOI0» — arlJIOUCMEHTHI,
KOI'J1a MMOAXOIUT OJIU3KO.

4. 3anucaTh BpeMs, 3aTPAYCHHOE Ha MTOUCK MPEIMETA.

5. TlepBbIii 106pOBOJICI] BXOAUT B KOMHATYy M €My roBopst: «Bama 3amaua
ONpPEAETUTh MPEAMET W NPUTPOHYTHCS K Hemy. Henb3si rOoBOpUTH WM 3a/1aBaTh
BOIMPOCHD.

6. JloOpoBojer wiier, a ayauTOPUs HCIOJB3YET «OTPHUIATEIIHHOE
MOJKPEIJICHHUE.

7. BropoMy moOpoBOJbIly TOBOPAT: «Barma 3amaga onpenenuTs mpeaMeT H
MIPUTPOHYTHCS K HEMY. Helnb3st TOBOpUTH WK 3371aBaTh BOIIPOCHD.

8. JloOpoBojery WIIET, a ayJuTOpUsS HCIOJB3YET «IOJOKHUTEIBHOE)
MOJIKPEIJICHHUE.

O0630p pe3ynbTaTOB:

1. OOBsiBNsIETCA BpEMsI, 3aTPauyE€HHOE HA MOUCK.
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2. Borpocsl 11l TUCKYCCHH:
a) Uem oTimyaercs noBeieHUE JOOPOBOJIBLIEB?
0) Kak M0OHO MCIIOJIB30BaTh 3TO YIIPa)KHEHUE B OpraHU3alusIx?

3ananue 3 — HaBbiku BeieHNs TeJie()OHHBIX NIEPErOBOPOB

[lepen Bamu cepust ¢pa3, KOTOpble OBbUIM CKa3aHbl CIyXKallMMH Baiiei
opraHuzanuu npu Oecene ¢ BammMmH kiveHTamu. Eciau Bbl cumtaete, yto (pasa
MIPOU3BOANT Ha KIMEHTA MOJOKUTEIHLHOE BIICUATICHUE, MOMeThTe ee OykBon «II», a
€CJIH OTPUIIATEIbHOE - OYKBOM «O».

1. Jlo6poe ytpo. D10 KOMMepueckuii O6aHk «Pycb». Y Tenedona Huxutuu
Anexkceil. Uem s MOry moMo4b BaM?

2. V3BuHHUTE, 3TO HE B MOEH KOMIICTCHIMHA. BaM HYy»HO NO3BOHUTH B OTIEI
KpPEJIUTOB.

3. HoOpoe yTpo, 6aHk «Pych».

4. 3aBenytomias Boinuia. Eit uro-HuOy s nepenars?

5. Cnacu6o0 3a 3BOHOK. 3BOHUTE yare!

6. M3Bunute, 1 HEe paboOTal0 B ATOM OTJIEJ]E, TOITOMY HUYEM BaM MOMOYb HE
MOTY.

7. Jobpoe yTpo, oT/aesn cHaOKEeHHUS.

8. MHe TpyIHO CKa3aTh, IOYEMY Halll COTPYAHUK HE MO3BOHUI BaM. Bbl He
poOOBaM MO3BOHUTH €MY €l1Ie pa3?

9. M3BuHMTE, YTO 51 3aCTABWJI BAC J1aTh. Yem s MOTy TOMOYb BaM?

10. 4 nonumaro Bac. MHE KaXKeTCs, YTO KTO-TO W3 COTPYAHUKOB JOIYCTHII
OIUIOLIHOCTb. £l mocTaparoch BCE MPOBEPUTH. UeM s elie MOry HOMOYb BaM?

11. Tak, Koro BbI XxjaeTe?

12. Muxaun MBaHOBWY, MU3BUHUTE, MOXKAIYHCTA, 3a 3aJCPKKY JTOKYMEHTOB.
ITocraparoce X BBICIIATH C OKA3UEM.

13. Cnacu6o. IIpu ciayyae s TO3BOHIO BaM.

14. Bl comMHeBaeTech B HalMX BO3MOXKHOCTAX? S monumaro. Koy Barero
3BOHKa. Criacu0o 3a 3BOHOK.

15. Pacckaxkurte KakK 3TO CIy4YUIIOCh.

16. Pan Bamemy 3BoHKyY. Kak y Bac nena?

17. 1a, aT0 5. X049y BaM COOOIINUTH HEMPUATHYIO HH(HOPMAITHIO.

18. M3BuHuTe, moxanyicta. S mpuUHUMAO 3aropoJHy0 Tele(oHorpammy.
MoxHo s iepe3BoHI0 Bam uepe3 10 munyT?

19. K coxanenuro, FOpuit Muxaitnoud eiie o0eaer.

20. Cnacubo 3a 3BOHOK. Takoro 4ejoBeKa, Kak Bbl, Mbl TOTOBBI BBICIYIIATh
BCET/a.

21. W3BuHUTE 3a 3a7€pKKy. Y HAc BCE 3aHATHI, NIO3TOMY HUKTO HE Oeper
TPYOKYy.

22. IOpuit MuxaiinoBuy noiiesn K Bpauy. JloJbkeH BEpHYTHCS K KOHILY JHSI.

23. 3npaBcTByiiTe, 6aHK «Pychy», y Tenedona nexypHslii skcnenutop Ceprees.
Cnymaro.

24. Bel He nipaBbl. OIHAKO, YTO BBl CKaXKETE MPO aKIMK Hailero 0aHka?
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25. N3Bunute. K coxanenuro, s JOJKEH WITU N0 BBI30OBY. [laBaiiTe cBsbxeMcs
3aBTpa B JiecATh yTpa. I Bam mo3BoHI0. Ciacubo 3a 3BOHOK.

IloxcuuraiTe KOJINMUECTBO HECOBIIAICHUM.

1-I1 8-0 14-T1 20-0

2-0 O-I1 15-0 21-0

3-I1  10-II 16-I1 22-0

4-IT  11-0O 17-O 23-11

5-O0 12-0 18-11 24-0

6-O 13-0 19-O0 25-11

7-O

Ouenka: Eciau BwIsiBIIeHO Oojiee 3-X HECOBIIAJCHHUI, TO ATO O3HAYACT, YTO C
HMCKYCCTBOM BeJIeHHs TelIe(POHHBIX MEPErOBOPOB y JAHHOIO JIMIA Jiesia 0OCTOST He
coBceM OmaromonydHo. [Ipexknae, dem nmomyckarb €ro Jo TeiedoHa, OH JIOKCH
IIPOWTH CIIEHHUAJIbHBIA TPEHUHT .

3ananue 4 — Tect «BbIsiBJIeHUE YPOBHSI CAMOOILCHKI

1. Kak yacto Bac Tep3al0T MBICIH, YTO BaM HE CIJIEOBAJIO TOBOPUTH WM
ZeJIaTh 4To-TO?

a) oueHb yacto (1 6amm);
0) wuHorma (3 Oamia).
Ecnu BBI 00111a€TECH C OCTPOYMHBIM YETIOBEKOM, BHI:
a)  IMocTapaeTech MOOCIUTh €ro B OCTPOyMuUU (5 0aioB);
0)  He Oyjaere BBS3BIBATHCS B COPEBHOBAHMUE, a OTAAIUTE €MY JODKHOS M BBIHICTE
u3 pazroBopa (1 6amn).
BriGepute oqHO U3 MHEHUH, Hanbojee BaM OJIU3KOE:

a) TO, YTO MHOTHM Ka)XXETCsl BE3CHHUEM, Ha CaMOM Jelie — pe3yJabTaT yIop-
Horo tpyna (5 6amioB);

0) ycmexu 3a4acTyIO 3aBHCST OT CYACTIMBOIO CTEUCHHS 00CTOsATENBCTB (1
Oain);

B) B CIIO)HOW CUTyallMH TJIABHOE — HE YIMOPCTBO WJIM BE3EHHUE, a YEJIOBEK,
KOTOPBIN CMOXKET OA00PHUTHh WK yTemuTh (3 Oarmna).
Bawm moka3zanu mrap:k v mapoiuo Ha Bac. Bar:
a)  paccMeerech M 00paayeTech TOMY, UTO B BaC €CTh YTO-TO OPUTHHATIbHOE (3
Oamna);

0) TOXeE MOIBITACTECh HAWTH YTO-TO CMEITHOE B BAIlleM IMapTHEPE U BBI-
cMesTh ero (4 6anna);
B) obuaureck, HO He mojaauTe Buaa (1 6amn).
Brl Bcerna cniemure, BaM He XBaTaeT BPEMEHHU MM BbI OEPETECH 32 BHITIOJIHCHUE
3aJIaHUi, TPEBBIMIAOIINX BO3MOXHOCTH OJTHOTO YeJIoBeKa?

a) na (1 6amn);

0) et (5 0amioB);

B) He 3Ha1o (3 Oamra).
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Bri BeIOUpaete nyxu B noaapok nojapyre. Kynure:
a)  JyXH, KOTOpbIe HpaBATCs BaM (5 0aioB);
0)  Iyxu, KOTOPBIM, KaK BbI AymMacTe, Oy/eT paja Mmoapyra, XoTs BaM JIMYHO OHU
He HpaBsaTcs (3 Oamna);
B) JIyXH, KOTOpBIC PEKIIAMUPOBAIIM B HeIaBHel Tenenepenaye (1 0amn).
2. Bpl mo0ute mpenctaBisaTh ceOe pa3UyHBIC CHTYAIlH, B KOTOPBIX BBI
BeZleTe ce0s1 COBEPIIICHHO HHAUE, YeM B )KH3HU?
a)  nga (1 6amn);
0)  Her (5 OamwioB);
B)  He 3Haio (3 Oamna).
3ajeBaet Jik Bac, KOT/a Balllk KOJUIerH (0COOCHHO MOJIOJIbIE) TOOUBAIOTCS OOJIBIIIETO
ycrexa, 4em BbI?
a)  nga (1 6amn);
0)  Her (5 6amwioB);
B)  wuHorma (3 Gamia).
JlocTaBiisieT 11 BaM yJI0BOJIBCTBUE BO3paXaTh KOMY-TTH00?
a)  na (5 6amoB);
0) et (1 6amn);
B)  He 3Hato (3 Oamia).
3akpoiiTe 1J1a3a 1 NoIbITalTECh MPEICTaBUTh ceOe 3 1BeTa:
a)  roxyooii (1 6ain);
0)  kentsli (3 6ama);
B)  KpacHblii (5 6ayioB).
Kunrou k Tecty
50-38 GamioB
Bbl noBosibHBI cOOOM M yBepeHbl B cebe. Y Bac Oousbllas NOTPEOHOCTH
JOMUHHUPOBATh HaJ JIOJbMH, BBl JIIOOUTE MOTYEPKUBATH CBOE «S1», BBIACISTH CBOE
MHeHue. Bam Ge3pa3nnyHo TO, 4TO O Bac TOBOPST, HO CAMHU Bbl UMEETE CKIIOHHOCTh
KpUTHUKOBaTh Apyrux. Yem Oosbiie y Bac OamioB, TeM OoJbllle BaM TMOIXOJIUT
onpeneneHue: «Bor moduTe ceds, HO He JT0UTE APYrux». Bol clHIIKOM cephe3HO K
cebe OTHOCUTECH, HE IPUHUMAETE HUKAKON KPUTHKHU.
37-24 6anna
Brl sxuBeTe B coriacuu ¢ coOoi, 3HaeTe ceds U MoxKeTe ceOe MoBepsATh. Bbl
oOJjagacTe 1MEHHBIM YMEHHUEM HAXOJUTh BBIXOJ M3 TPYIHBIX CUTYallMi KaK JIMYHOTO,
TaK | JIeJI0BOro xapakrepa. @opmyiry Bamero oTHOIIEHUS K ce0e 1
OKPYXaIOIUM MOKHO BBIpa3uTh clioBaMHu: «JloBoyieH co0oii, MOBOJCH Ipy-
ruMu». Y Bac HOpMallbHas 3J0pOBasi CaMOOIICHKAa, BbI yMeeTe OBITh I ce0s
TTO/IJICPYKKON M ICTOYHUKOM CHJIBI M — YTO CaMO€ IJIaBHOE — HE 33 CUET JIPYTHUX.
23-10 6annoB
OdeBuHO, BBl HEJOBOJBHBI CO0OM, BaC My4dalOT COMHEHHSI W HEYIOBJIETBO-
PEHHOCTh CBOMM HWHTEJUIEKTOM, CIOCOOHOCTSIMHU, JOCTHKCHHUSIMH, CBOCH BHEIII-
HOCTBIO, Bo3pacToM... OctanoButech! KTo ckazan, dro mobuts cebs mioxo? Kto
BHYIIIWJI BaM, 4TO JyMArONIUI YEJIOBEK JOKEH OBITh TIOCTOSSHHO COOOW HETOBOJICH?
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Pazymeercs, HUKTO He TpeOyeT OT Bac caMOJI0BOJILCTBA, HO BBI JOJIKHBI IPUHUMATh
cebs1, yBaxkaTh ce0s1, MOIIEP>)KUBATh B c€O€ 3TOT OTOHEK.

3aganme 5 — Tect «BUasT 1M MeHsI IPyrue 4eJ10BEKOM, 3aCJTYKHUBAKO UM
aoBepusi?»

Jl1st Toro, 4TOOBI 3aryIIHYTh B MBICIH JIPYTUX O TOM, HACKOJIBKO BaM MOXHO
JIOBEPSITh, OTBETHTE Ha CIECAYIONINE YTBEPKICHHUS.

OnenuBath Bac OymeT IPYroll dUYeIOBEK, KOTOPOTO BBl BhIOEpETE CaMHU.
Hcnonp3yilTe CIEIyONIYI0 IIKATy Ui OLEHKH Ka)XAoro Bormpoca: AOCOJIOTHO HE
cormacedn 1 234567 89 10 AGcomroTHO coriaceH.

1. OT MeHA XKOYT YECTHOU UTPBHI.

2. Bbl MOXeTE MHE JIOBEPSTh U 3HAETE, UTO s OYly JepkKaTh B ce0e TO, YTO BbI
MHE JIOBEpHUTE.

3. OT MeHS KOYT MpPaBAay.

4. 51 nukorna He cras(a) Ol HAMEPEHHO UCKaXXaTh CBOE MHEHUE O JIPYTHUX.

5. Ecniu MeHst 0 ueM-HUOY1b TOMPOCAT, TO MOKHO PAaCCUUTHIBATH HA TO, YTO S
BBITIOJIHIO ATY IIPOCHOY.

6. Ecnii y MeHs ¢ KeM-TO Ha3HayeHa BCTpeva, TO MOKHO PACCUUTHIBATH, UTO 5
OBICTPO MPUY.

7. Eciu 51 3aliMy JIEeHbI'M, TO MOXHO PacCUMTHIBATh Ha TO, YTO 51 MX BEPHY KaK
MOYHO ObICTpEE.

CyMmmupyiTe pe3ynbTaThl.

Ecmm oOmuit utor coctaBut: 57-70 — Bac BOCIPUHUMAIOT KaK deEIOBEKa,
3aCITy’)KHBAIOIIET0 BBICOKOTO JoBepus; 21-56 — Bac BOCIPHHUMAIOT KaK YeIOBEKa,
3aCITy’)KMBAIOIIETO CpeaHero ypoBHS pgoBepus; 7-20 — Bac BOCHPHHHMAIOT Kak
YeJIoBeKa, 3aCTyKUBAIOIIETO HU3KOTO YPOBHS JI0BEPUSI.

3amanue 6 — Tecrt «Iloab3yerech Ji Bbl YBAKEHUEM B KOJJIEKTUBE)?

[TocTapaliTecb BHUMATEIbHO MPOYECTh MPEIJI0KEHHBIE BOMPOCHI TECTOB H
OBICTPO OTBETUTH HA HUX, BHIOpPAB MIPABUIIHHBIN, HA Balll B3TJISI], OTBET:

1. S Tpe3Bo u OOBEKTUBHO OIIEHUBAIO CEOSI CaMoro.

a) BCerua,
0) B oOmmEM;
B) HHOI/A;
r)  TOYTH HUKOT/A.

2. Sl ueHro cpaBeIMBYIO KPUTHKY, HO JIOJDKCH CKa3aTh, YTO TE, KTO
KPUTHUKOBAJI MOM PEIICHUS, TIPOSIBUITH 3JTYIO BOJIIO U IPEHEOPEIKCHHUE.
a)  Bcerua;
0) B oOmIeMm;
B)  WMHOIMA,
r) [OYTH HUKOT/A.
3. S mory 6e301mMO0YHO OIEHUTh OTHOIIIEHHUE MOMX KOJIJIET KO MHE.
a) Bcernua;
0) B oOmIEM;
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B) WHOI/IA;
r)  TOYTH HUKOT/IA.

4. Hwukorna He cleayeT MPUCTYIINBATHCS K MHCHHIO IPYTHX.

a) COIJIaceH MOJHOCTHIO;

0) coryaceH 4aCTUYHO;
B)  CKOpEe HE COIJIaceH;
r) COBEpIIICHHO HE COTJIaCCH.

5. Sl craparoch COXpaHUTh KPUTHYECKOE OTHOIIICHHE K ce0e, HO MOTY CKa3aTh,
YTO BCETJIa IPUHUMALO MTPABWIIbHBIC PEIIICHHS.
a)  Bcerua;

0) B oOIIEM;
B)  HWHOIJAa,

r) TMOYTHU HUKOT/IA.
MeHnst HepBHPYET HENOSUTBHOCTB JIFOJICH, KOTOPBIE ITyOTMYHO BBICTYIIAIOT MTPOTHB
MEHSI.
a) BCErJa;

0) B oO1meMm;
B) MHOT/IA;

I) TIOYTH HHUKOT/IA.

6. S mpu3Haro mpaBo Ha KPUTHKY, HO JIOJDKEH OTMETUTH, YTO OOJIITUHCTBO
MOUX KPUTHKOB HE UMEIOT Ha 3TO MOPAJIBHOTO MpaBa.

a) COrjlaceH MOJIHOCTHIO;

0) coryiaceH 4aCTUYHO;
B) CKOpEe HE COTJIACeH;
r)  COBEpIICHHO HE COTJIaceH.
MHuorum KoJiieram 0e3pa3TuaHbl MO HEeYIauH.

a) COBEPIIECHHO BEPHO;

0) YacTHUYHO BEPHO;
B)  CKOpee HEBEPHO;

I') COBEpPIICHHO HEBEPHO.
JIronm, KOTOpPBIE XOTAT MEHS TIOYYaTh, JIOJDKHBI CAMU CHaYajla HAyIUThCS.
a)  COIJIaCeH MOJHOCThIO;

0) coryaceH 4YacTHUYHO;

B) CKOpEE HE COTJIACEH;

I') COBEpIICHHO HE COTJIACEH.

Kunrou Tecra:

[ToacumTaiiTe KOJIMYECTBO OTBETOB: @ = ...; 0 = ...; B - ...; T = .... Onpeaenure
YHUCIIO TIPEO0ITaTafOIINX OTBETOB.

Ecnm y Bac sBHO mpeo01a1aroT OTBETHI «a» — OyIBTE OCTOPOIKHBI: «KOMITIIEKC
YTPOKAEMOTO YBAXKCHHS KOJJICKTHBOMY» MOJKET CTAaTh Balllel «0OJIE3HBION.

Ecin y Bac siBHO mpeoOsamaroT OTBETHI «0», TO MOXKHO IMPH3HATh, YTO BBI
OYEHb OCTOPOXKHBI, HO HEJIb3s MCKIIFOUNTH Y Bac MPEIPACIIOIOKCHHOCTH K JTaHHOU
«Ooe3HM.
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Ecau Y Bac sIBHO npeo6naz[afoT OTBCTHI «B», TO Bbl 3aHUMACTC OTHOCUTCIBHO
CBOHMX KOJIJICT CJIMIIKOM O60pOHI/IT€JIBHy10 IIO3UILHIO.

Ecnun Y BacC ABHO Hp€O6J'IaI[aIOT OTBCTHI «I'», TO, CKOpEC BCCTO, BbI HC
IMOJIBb3YCTCCh YBAKCHUCM CBOUX KOJIJICT.

3ananme 7 — «PoJib MHAMBHUAA B OPraHU3aLMID)

[IpenonaBarenb HalEIMBAET CTYJACHTOB Ha pabOTy B YCIOBHUSX MOMHUHYTHOTO
COPEBHOBAHUS HA BBDKMBaHUE (KKIBIN IIar OlleHWBaeTcs u mrpadyercs). JimaHas
3a/1aya Kakaoro — 0OOWTH BCEX MO DHEPTUU, BKIFOUCHHOCTH, KEITAHUIO TOOSTUTH.
HecMoTps Ha TO, 4TO Bce pabOTalOT «CTOJAMU», 3TO HE KOMaHAHOM urpa. Kaxmbii
JIOJDKEH IOMHHTD, UTO 3ECh U celJac Ka)KIbIA caM 3a ceOsl.

[rpadyercs:

YMBIIIJIEHHOE 3aTATUBAHUE;
- MOJYaHHE, OTKAa3, BO3MYILIEHUE;
- TOPMOJKEHUE;

JIAIITHUNA BOIIPOC;

- 3alpeLICHHBIE IEPETOBOPHI;

- HapylIeHHe CPOKOB (paHbIIIC WK TIO3XKE);
IIO3ULIUN HE MOTY», «HE 3HAI0», KHE XO0UY).
OtmeuaeTcst yMeHHe:

- OTCTauBaTh CBOU MO3ULUU;

- TOBOPUTBH IO CYLIECTBY;

- CllymaTh ApYroro;

- CHOCOOHOCTBH BECTH 3a CO00H U OBITH JIUJIEPOM;

- CIOCOOHOCTH HE TEPSITh AKTUBHOCTH.

Tpenunr «Posib» mpoxoauT B ABa dtana: «Poib: Bepcuu, peaivu, IIAHCH.
[lepBbrit sTan — «Bepcuu» — HEOOXOAUM MJIsE TOTO, YTOOBI YYaCTHUKH TPEHHUHTA
MOTJIM  O3HAaKOMUTBCS C Hambojee XapaKTepHbIMU dYepTaMu  YIpaBJICHLA.
[IpenogaBaTeny mpeuiaraeT «croiam» JUisl  OOCIYXUBaHUS YEThIpE  POJIHU
yIpaBJICHIA:

- TEXHOKpAT;

- JIEMOKpaT;

OrOpoKpar;

- T'yMaHOKpar.

Kakue xapakrepHble NpH3HAKM y Kaxaou u3 3Tux poneil? Kakue obmme
YepThl NMPUCYIIN KaXIOMY M3 3TUX pyKoBoauTenei? B uém cuna u cnabocTh ero
MO3UINI?

CocraBneHue noprpera K KakJ10i poju yrnpaBlieHIla 3aHUMaeT Bo Bpemenu 40
MHUHYT. Yepe3 Kaxzaple 7 MHUHYT AaCCUCTEHTBHl MpernojaBareis OCYLIECTBIAIOT
nepecagky 3a CTOJaMH, U OT KaKJOro CTOJIa YYaCTHUK, BBIOpaHHBIH MO XKpeOuro,
JOKJIaJIbIBAET O PE3YJIbTaTaX «KOJJICKTUBHOW» pabOTHI.

Urak:

TEXHOKpAT: IJ1aBHOE — IPOU3BOCTBO;
J€MOKpAT: TJIaBHOE — MHEHHUE OOJIBIIIMHCTBA,;
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- OIOpOKpaT: TIIABHOE — PACIIOPSIIOK U MIPOIIEYPa;

- TYMaHOKpAT: TJIABHOE — YEJIOBEK.

Bropoii atan tpenunra «Ponp» — «Illancy. CTyaeHTam A1 MTHAWBUYaTbHON
paboTel naercs 10 MUHYT, B T€YEHHE KOTOPHIX UM HEOOXOIUMO MPOIyMaTh CBOM
MO3UIIMK — YTO MM OJIMKe, KaKAyH U3 poJied (MIu CMEIICHHE KaKHX pOJIeH)
YYaCTHUKH BBIOEPYT cebe, eciu CTaHyT pykKoBoauTensmMu. Ha mokman kaxmaomy
MPEIOCTABISACTCS 2 MUHYTHI.

XapakTepHO, YTO KaKIbIA CTYJIEHT B CBOCH paboTe pyKOBOIUTEIEM MTPUMEHUI
OBI HE OJIHY, @ — B 3aBUCUMOCTH OT IIEJICH ¥ CUTYalluH — Pa3TMYHbIE TIO3UITUH.

3aganme 8 — (Mo3roBoii mTypM) HayuuThcsi HAXOAWUTH TOJNOKHUTEIBHBIC U
OTPULIATENBHBIE CTOPOHBI PA3JIMYHBIX CHUTYallMi, KOTOPHIE BO3HUKAIOT B IIPOLIECCE
JICIIOBOTO OOIICHHSI B OpraHU3allMd. YYAaCTHUKH PA3ACISAIOTCS Ha TPYIIBI 1o 5-6
YeJIOBEK. 3a/laya HalucaTh apryMEHTHI 33 U MPOTUB IIPU aHAJIM3E TaKUX CUTYyaluil:
IUIOXO€  HAaCTPOEHUE PYKOBOAMTENS, ONO3JaHHe paboTHHKa Ha  paborty,
NPEAYNPEKICHUE 3a HECBOEBPEMEHHOE  BBINOJHEHHWE 3aJaHusA, BPEMEHHOE
OTKJIFOUEHUE DJIEKTPOHHOU CETH.

3ananme 9 — Coszganue TanKcMmaHa-oOepera TPYIIbl, HAMMCAHWE THUMHA
rpynmsl. PucoBanre CUMBOJIUKY TPYIIIIHL.

3aganue 10 — «B3aumMHble npeTeH3 UM

[eap — cmuoyeHue B rpynne, (GOpMalbHOE OTKPBITHE  TPEHUHTa
CaMONPETEH3UN YYACTHUKOB, MOTYYEHUE YYACTHUKAMHU OOpaTHOU CBSI3U.

HucTpykius ceiiuac Mbl pa3oObeMcst Ha napbl. Mbl ¢ Bamu OyZieM JeiiCTBOBATh
0 AJITOPUTMY

[lepBbIii Tanm pabOTHI 3aKIIOYAETCS B TOM, YTO KaXKIbIi CaMOCTOSITEILHO
pucyet o0pa3, oTBevast Ha Bonpoc « S u mos npodeccus». Ha BrinonHeHne nepBoro
Jrana 5 MUHYT

Bropoii sTam: Bbl paccka3blBaeTe CBOEMY MapTHEPY O ce0e U CBOEM PHUCYHKE,
PACCKaXKUTe JPYT IPYyry O cede Kak MOKHO MoipoOHee.

TperbuM sTanoM OyaeT mpeacTaBieHUE Ipymne cBoero mnapTHepa. [lostomy
nocrapaiTech MOJIYYUTh KaK MOXHO OOJIbIIe pa3HOCTOPOHHEW UH(OPMALIMK O CBOEM
napTHepe. X0oTeaoch Obl, YTOOBI Bbl OTPA3UIU B CAMONPETECH3UU CIIEAYIOIINE CaMble
Ba)KHBIE BOPOCHI:

1. Kak s BUXKy CBOIO Npodheccuto

2. Yro 5 ueHro B camoM cede

3 IlpenmeT moeit ropaocTu

4 Yto 5 ymero Jenarhb Jydilne BCero?

Ha Beimonnenne Broporo srana S MmuHyT. [locie 3Toro opranusyercs B napax.

KomMmenTapuu:

1. Kakue kauecTBa Thl HaubOJ€€ LIEHUIIb B JIFOJAX

2. YTO THI cYMTAEUIb CAMBIM OTBPATUTEIBHBIM

3. Ecnu uenoBek, KOTOPBIN OKa3ajl CUIbHOE BIMSHHUE HA TBOKO KU3Hb, KTO OH?
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4. Yero Ob1 TeOE XOTENOCH TOOUTHCS B )KU3HU?

Borpocsl i1t 06CcykaeHus

1. OueHu ycnemHocTh TBOEH MPETEH3UU CBOETO MapTHEPa

2.YT0 ThI UyBCTBOBAJ, KOT/1a TBOM MapTHEP HE YCIEN YIOKUTHCA B OTBEJICHHOE
BpeMs (3aMOI4all paHbllle YeM 3aKOHYUIIaCh MUHYTA)

3. Y anock 11 napTHEPY BEPHO U3JIOXKHUTH CBEACHUS O TeOe?

4. Tlony4uunoch y TBOEro mapTHEpa CTaTh TBOUM JBOHHUKOM

5. IlpaBrJIBHO M OH yrajai OTBETHI, KOTOPBIE OH JaBajl OT TBOErO UMEHHU

6. Tspxeno a1 ObLIO TOBOPUTH OT UMEHH JIPYTOrO.

3amanue 11 — KomaHIHbIH ONBIT

1. CHavyana KaXablil CTYJICHT OLICHUBAET MOJIOKUTEIbHBIA U OTPUIATEIbHBIN
OTIBIT CBOEH pabOTHI B TPYIIIIE.

2. ChopmupoBath Irpynibl 4—5 4enoBeK.

3. Kaxx/plif 4esnoBeK B TPyIIE MOJAEIUTCS MOJI0KUTEIBHBIM OMBITOM Pa0OTHI B
TpyIIIIE.

4. Ilocne 3aBeplIEHUs] 3TOrO dTana Ka)Iblil YEJOBEK B TPYIIE MOJAEIUTCS
OTPHULIATEIBHBIM OIBITOM PAa0OTHI B TPYIIIIE.

5. Ilpoananu3upymnre OTBETHI:

a) UYro oOmero ObUIO TMpPU ONHCAHUM  TOJOKUTEIHLHOTO  OIbITa?
OTpunarenbHOro omnsira?

0) Kakoe MoxeT ObITh MpUMEHEHHE MONTy4yeHHOW nHpopmanuu? Yrto nenaer
KOMaH/Ibl Oosiee 3pPeKTUBHBIMU?

3aganue 12 — [locTpoeHue cOUOTrPaMMBbI

Coumorpamma sIBJsIeTCSl CIIOCOOOM ONpEneNeHUusT MOJIETN B3auMOJEHCTBUS,
BJIMSIHUSA U T.I1. B rpymnmne. ConuorpaMma OCHOBaHA Ha BOCIIPUSITUU JIFOJIbMU BIIUSHMUS,
IIPOU3BOIUTEIILHOCTH, PACIIOIOXKEHUSA U T.X. KaKIblil 4eloBEK B IpymIle HOJDKEH
MMETh BO3MOXKHOCTh BbIOOpa Cpeny ApYrHX WICHOB Ipymmbl. BeiOop HampaBieH Ha
orpezeneHne Haulojiee U HAaMMEHEE BIIUATENBHOIO, MPOU3BOAUTEIBLHOTO U TOMY
M0I00HOTO pabOTHHKA.

UT0OBI MOATOTOBUTH COIMOTPAMMY Balllel TPYMIIbI, BO-TIEPBBIX, KAXK/IbIN YIeH
IpynIbl JODKEH OTBETUTh Ha MEPBBIE TPU BOIpOca. 3aT€M CIEIYET MOATOTOBUTH
COLIMOTPaMMY TPYIIIbI COTIIACHO YKa3aHUH (YETBEPTHIN BOIIPOC).

Jlnst kaxkao couMorpaMMbl HyKeH JUCT Oymaru. HazoBute mnepBblid JIMCT
«BnusHue», Bropor JMCT «Bknam» u tperuit auct «Pacnosoxenue». Ha xaxaom
JIMCTE HApUCYUTE TAKOE KOJWYECTBO KPYXKKOB, CKOJIBKO YEJIOBEK B Balled TpyIIIIE.
O603HaubTe KaXAbI KPY>KOK MIMEHEM 4JIeHa TPYIIIbI, BKJIIOYas ceosl.

YroOsl pazpaboTaTh couumorpamMmy «BiusHue», KaxAbIA UJE€H TPYIIbI
HAYMHAET MOCTPOEHUE C BRIOPAHHOTO MM YEJIOBEKA. 3aT€M CTPEIKaMHU COEAUHSIOTCS
KPY)XKH, O00O3HAYaloIfe BIUSHUE Ha JPYyrux wWieHoB Tpynmbl. Commorpamma
CUMTAETCSl TOCTPOEHHOM, KOr/1a Ha Hel 0003HAUYEHO BJIMSHHE BCEX WJIEHOB TPYIIIIHI.
Takol ke mpolecc HCHOJB3YeTCs ISl IOCTpoeHus couuorpamm «Brmam» u
«Pacnonoxenue».
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Bomnpock! ajis mocTpoeHus couuorpamm

1. Kro sBnserca HauOosiee BIUATENbHBIM ujieHOM rpymnmbl? (Cebs He
BKJTFOYANTE).

2. KT0o 13 4jieHOB Tpymnibl BKJIAIbIBAET OOJbIINE BCEX JJIsl BHIMOIHEHUS OOLIEH
pabotel? (Cebs He BKITIOUANTE).

3. IlepeuncnuTte UMeHa JIOJeH B Ballel rpyIire, OT OOIMIEHUS! C KOTOPHIMHU BbI
OoJpllie Bcero Tmoiiydaere ynoBosibcTBUE. (Brimouaiite cebs. Ilepeuncnure kak
MO>KHO OOJIBIIIE YETIOBEK).

4. IToAroTOBBTE HA OCHOBE 3TUX JAHHBIX TPU IPYMHIIOBBIE COLIMOTPAMMBI.

5.2 3apanue Kk riase 2 «PykoBoACTBO KOJLUIEKTUBOM B c(hepe
npogeccCHOHAIBLHOM AeATeJTbHOCTH

3ananue 1 — Tpennnr «ToHkue HUTH»

[Ipenna3sHayeHue — TPEHUHT MPEIHA3HAYEH i1 Pa3BUTUSA y YYACTHUKOB
IPYNIOBOTO MCHUXOJOTUYECKOTO0 TPEHUHIA CIOCOOHOCTH PEeQIEKCUPOBATH CIOKHBIE
CTPYKTYPbl MEKIIMYHOCTHBIX OTHOIIECHUM.

VYrpaxkHeHUe MMEET UTPOBOM XapakTep, MOITOMY OOBIYHO ¢ OONBIIMM HH-
TEPECOM MPUHUMAETCS YYACTHUKAMU.

Bpewms npoBeneHus: 0OKoJIO Jaca.

Jlns mpoBeneHHsl ynpaxXHEHUs MNoTpedyercs OO0NbIIOoe KOJIMYECTBO HUTOK
Pa3HOIO LIBETA U TOJILKHBI.

KauectBa: cnocoOHOCTh pehIeKCUpOBATH MEXKIMYHOCTHBIE OTHOILICHHS.

Conepxanue — IIpurotoBbTe OOIBIIOE KOIMYECTBO HUTOK PA3HOIO IIBETA U
TOJIIIIUHBI.

[IpenBapsisi, Beaymuidi OOBSICHSIET CIOXKHBIM XapakTep MEXKIMYHOCTHBIX
OTHOIIEHUM Jrofieil. B KoHTeKcTe 3a7a4 yrpakHEHHS TICUXO0JI0T 00paraeT BHUMaHue
YYaCTHUKOB Ha TO, UTO:

a) Mmexnay napyms moabmu (JI u bB) umerorcs otHomeHus (mopoil o4yeHb
CJIOXKHBIE) (anb(ha-0THOLICHUS );

0) Tperbe smno (B), Oyayuum HaOmomareneM, Tak WM HHAYE MOXKET
OTHOCUTBHCS K OTHOMICHUSIM A 1 b, TO €cTh MOXET ObITh OTHOIIIEHUE K OTHOLIECHUIO
(Oera-oTHOILIEHNUS);

B) ueTBepToe Juio (I" uam onsats ke JI u b) MoxeT TeM UM UHBIM CIIOCOOOM
3aMEeTUTh, UTO B HpaBATCS WM HE HPABATCS OTHOIIEHUS A U b, TO €CTh MOXET OBIThH
OTHOIIIEHUE K OTHOIICHHUIO K OTHOIICHHIO (TaMMa-OTHOIIICHHUS );

I') MOXET ObITb OTHOIIEHHE K OTHOIIECHHUIO K OTHOIIEHUIO K OTHOIICHUIO
(menpra-oTHOUIEHUs1). TeopeTHyecku HTOT CIHCOK MOXXHO MPOAOIKATH 10
O0eckoHeyHOCTH. PealbHO K€ Jamibllle TaMMBI-OTHOIICHUM pedIieKCusi 3aX0oauT
peaxo.

Pano win N03HO yYaCTHUKH TPEHUHTA MOTYT 3aMETHUTh, YTO YEJIOBEK TaK WJIU
MHa4ye, HO TOXXE MOYKET OTHOCHTBCS K CBOEMY OTHOIIECHHIO K JIPYrOMY YEJIOBEKY.
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UtoObl HE YCIOXKHATH, CIAEAYET MPU3HATH, YTO TAKOTO POAA OTHOIICHHE SIBISETCS
YaCThIO OTHOIICHUS K APYTOMY YEJIOBEKY.

CIIO)KHOCTh  MEXJIMYHOCTHBIX OTHOIIEHUM BEIYyUIMA JIEMOHCTPUPYET C
MOMOIIIBI0 HaOOpa HUTOK. Beaymmuii joropapuBaeTcsi, 4To ¢ MOMOIIBI0 OEIbIX HUTOK
o003HaYyaeTcs Xopolee, IMO3UTUBHOE OTHOIIEHHWE, a C TIOMOIIbI YEPHBIX —
HAa000pOT, HeraTUBHOE. BhI3bIBatOTCA YeThipe 100poBosbiia. CHaUama MExXIy JIBYMs
«BBICTPAMBAETCSI OTHOIIICHHE» C MOMOIIBI0 OO WM YepHOW HUTKH. JJ1g 3TOTrO
HUTKA 3aKPEIUIACTCS Ha 3aIICThIX 000MX YYaCTHUKOB. MOXKHO MpUIyMaTh U Jpyrue
OpUTHHAIBHBIC CITOCOOBI KPETUICHHWsSI HUTOK, TJIABHOE — YTOOBI YYaCTHUKHA WX HE
MOTJIA CIIy4allHO OOpOHUTH WJIM TMOTEPsTh. «beTa-oTHOIIEHU MPOTATHBAIOTCS OT
3amsiICThsl TPETHErO0 YYACTHHKA K CepelluHe NepBOM HUTH. «[ aMMa-OTHOIIICHHE)
aQHAJIOTUYHO MPOTATUBAIOTCS OT 3aISICThS YETBEPTOrO0 YUaCTHUKA K CEPEIMHE BTOPOM
HUTH.

Toke paHO WM TO3HO KaKOMY-HHOY/Ib YYaCTHUKY TPEHHUHTa MOXKET TPHHUTH
B TOJIOBY HJIes, YTO MOYXKHO 00a KOHIIAa HUTH MNPHUKPENUTHh K CepeauHaM IPYTux
HUTEH. B OTBET JKenaTrenbHO MPEI0KUTh HE YCIOKHATh MOJICIb.

Hanee ciegyeT mopaccyXJaThb O TOM, KaK MHOTO TakKMX BOT «HEBUIUMBIX
HUTEN» TMPOHU3BIBAET HAIM MEXKIMYHOCTHBIC OTHOIIEHUS, KaK 3TO CIJIOXHO JJiA
pednekcun. Ecim B3ATh dYeThIpEeX JIIOACH, TO JJIs YETBHIpEX JIIOJEH MOXKET
cyliecTBOBaTh 6 anba-uuteu, 12 O6era-uuteit, 36 ramma-uurten, 108 genpTa-HUTEH.
Uem Oonble Jrofed, TeM B TeOMETPUUYECKOM MPOrPEeCCHH PacTeT KOJUYECTBO
BO3MOKHBIX HUTEH.

Takoxe cieayer OTMETUTh, 4YTO ObIBAIOT OTHOIICHUSI KPETKUMHU, YCTOUUUBBIMU.
Takue OTHOIIEHUS MOTYT HE MEHSAThCSA TOJaMM, YEJIOBEK BelIeT cels CTpOoro B
COOTBETCTBHUM C STUMU OTHOIICHUSIMU. JlaHHBIE OTHOIIEHHUS MOCTOSIHHO MOOYK1at0T
UX HOCHUTENICH K TEM WM WHBIM JSUCTBUAM. HO OBIBAalOT OTHONICHUS U CIIA0OBIMHU,
HEYCTOMYMBBIMU. Takue OTHOIIEHUS YacTO MEHSIOTCS — YEJIOBEK HE Bceraa
cooOpa3yercsl B CBOMX TOCTYIKaX ¢ OTHOIICHUSMH. DTH OTHOIICHUS HE MOOYKIA0T
HOCHUTEJISA CACNAaTh YTO-TO, YEJIOBEK BOOOIIE MOXXET HEIEIIMH HE BCIIOMHHATH MPO
JPYToOro 4eJI0BeKa WM YK€ MPO OTHOILICHUS KaKUX-TO JIFOJICH.

Benymuii  poroBapuBaeTCs O TOM, 4YTO KpENKHE OTHOIICHUS OyayT
0003HAYATHCS C IOMOIIBIO TOJICTBIX HUTEH, cl1abble — C IIOMOIIBIO TOHKHUX.

Jlanee ¢ MOMOIIBIO HUTOK U JOOPOBOJIBIIEB BEMYIIMI MOJEITHPYET pa3HbIC
cllyyad, pasHble cxeMbl. nTu ciemyeT OT mpocToro kK cioxkHomy. IloctenenHo
MOYXHO BBOJMTH HUTKHU JpYrux 1BeTOB. C MOMOIIBIO KPacHBIX HUTEH, HapUMep,
MOJXHO 0003HAauaTh JIFOOOBHEIC OTHOIICHUS, CHUHUX — JICJIOBBIC, JKCITHIX —
OTHOIIICHUS JPY>KObI U HUHTEpeca W T.A. Mexay ABYyMs JIIOJIbMHU, TaKUM 00pa3oM,
MOTYT OBITh MPOTSIHYTHI JABE W OOJiee HUTU Pa3HbIX 1BETOB. [IoHSAB 0O0uIyIO HEHO,
YYaCTHUKHU CaMU HAUYMHAIOT MpeJjlaraTh JOMOJHEHUS B MOJCIb.

CoOCTBEHHO yIpa)KHEHHE 3aKJII0YaeTcss B TOM, YTO OJIHU YYaCTHHUKHU
3arajiblIBalOT CXEMbl OTHOUIEHUW, a APYTrMe WX pas3rajblBaloT. 37€Ch MOXKHO MOWUTH
IBYMS MyTSIMU. MOXKHO KOTO-TO OJHOTO (MJIM HECKOJbKUX YYaCTHHUKOB) BBICTABUTH
3a JBEpPU, M TOTJA OCTABIIMECS YYACTHUKUA KOJJIEKTUBHO MPHUIYMBIBAIOT CXEMbI-
sarankd. Jlpyro cmoco® — OTAENbHBIA y4acTHUK (WJIM B MUKPOTPYIIIE) U3
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octaBmmxcsa popmupyer cxemy. Torga y4aCTHUKHA CXEMbI JOJKHBI CAMH yTaJaTh,
KAaKH€ Y HUX MEKIIMYHOCTHBIE OTHOIIEHUA. CHavana peKOMEHIYETCSl IOUTH MEPBBIM
yTeM, a KorjJa y4aCTHUKU 0oJiee-MeHee OCBOSIT MOJIENb — BTOPBIM.

B kauecTBe ycCIIOKHEHUS (MM YIPOIICHUS) MOXHO J00aBHTH SIBHBIC POJIH:
3araJIpIBalOIMe IMUIIYT Ha TaO0JMUYKaX MapKepoM Ha3BaHUE POJIK (KYyYHTEIbY,
«MYX», «<HAHAIBHHUKY», «COCE» U T.I1.), KOTOPbIE KPEMATCS HA TPYIb HOCUTEIIO POJIH.

3aganme 2 — TpeHUHT «IMTrHKOH»

[Topsnok nencTBuit

B cooTBeTcTBHM C 3aMbICIIOM HWIPbl YYaCTHUKH JIOJOKHBI HCIIOJHATH POJIU
«Y3HHKOB» U «pOOOTOB» (TO €CTh T€X, KTO BeleT ce0s mogoOHO MexaHu3mam). Ha
KOKIYI0 «KaMepy» ¢ 3-7 «y3HUKamMu» IOJOKEHO MO OJHOMY «po0oTy». Takum
oOpa3oM, U3 12 y4yacTHHKOB MOXHO C(OPMHPOBATH 3 «Kamepbl» MO 3 «y3HUKA» B
KaXI0U U K HUM 3 «po0oTOB». CHAOIUTE Kax10ro Oymaroi u KapaHJamiom.
Pa30eliTe UTPOKOB Ha IpymNIIbl JIIOOOH YUCIECHHOCTH OT 4 10 8 — pa3Mepbl MOTYT
BapbUPOBATh.

1. B kaxnoil rpynne mompocuTe OJHOro J00pOBOJIbLA ChITpaTh poOOTa.
[Ipennoxute «poOoTam» MPEACTaBUTh, YTO OHU SBJIAIOTCS MEXaHUYECKUMU padaMu,
KOTOpbIe 00s3aHbl TOBUHOBATHCSA CBOMM X03s€BaM. OHM MOTYT BUJETb, CIIBIIIATH,
JBUTaThCSl U pEarupoBaTh, HO HE YMEIOT TOBOPUTH.

3. Coo0muTe OCTAIbHBIM, UTO OHU SIBJISIIOTCS «y3HUKaAMW», 3aKJIIOYEHHBIMU B
KaMepbl, U MOMECTUTE KaXIyl0 TPYIIy B yrojd WIM BO3JIE CTEHbI, OTTOPOJIMB €€
CTOJIAMHU U CTYJIbSIMH, YTOOBI OJIYUHJIACh «KAMEPAY.

Pacnonoxxnure «kaMepbl» Kak MOXHO Jajiblle Ipyr oT Apyra. «PoOOTe» cTOSAT
CHapyXHu, Mepel KaMepaMH CBOUX XO03sI€B, U JKJIyT Hayaja JAesTeIbHOCTH.

4. OOpatute oOllee BHHUMaHUE Ha OOJBIIOW JBEPHOM KIHOY, KOTOPBIM BbI
IIOJIOXKHUTE Y BCEX HA BULY.

O3HAaKOMBTE BCEX CO CIEAYIOIUM cleHapueM. 11o Xxoxy uTeHus OH OKaKeTcs
CJIOXKHBIM, HO Pa3bsICHEHU 3aliMyT BCETO HECKOJIBKO MUHYT, U YIPABIISITH UTPOU
OyAeT TpyJHO JHILb B epBbId pa3. C KaxabIM MOCIEIYIOIINM pa3oM OHa OyAeT
MIPOXOJUTH BCE JIerye, U Bbl Ja)K€ HAUHETE YKpallaTh €€ BCAKUMHU (PaHTaCTUYECKUMU
MOAPOOHOCTSAMH.

S. Korna Bbl mokoH4YMTE C OOBICHEHUSIMH, KPATKO OTBETHTE Ha BOIPOCHI U
yOeauTeCh, UTO BCE NOHMMAIOT, Ym0 UM HYKHO JI€JaTh. 3aTEM JalTe «y3HHKam» 5
MUHYT Ha (OpMHpOBAHHE «HaMATH» «poOoToB». Kaxpas «kaMmepa» IOJKHA
00CyIUTh, KAKUE «CJIOBA» OyAYyT O3HAYaThb KOMaHbI ISl «pOOOTOBY, U 3alIUCATh UX
BMECTE C IEPEBOJIOM HA «HOPMAJbHBIN» S3bIK. BBl e mpojoipkaere ciaeauTh 3a
XOJIOM paboThl, HUKOMM O0pa3oM HE BMEIIMBAsCh U TeM Oojiee HE BCTpEBas CO
CBOMMU MPEIOKEHUAMU. Ecinu Bel urpaere ¢ MEXIyHapOAHOU TPYIIIONW, TO MOYTH
HaBEpHsIKa OOHApYXHUTE, YTO KaK MHUHHMYM OJHa M3 KOMaHJ OepeT clioBa H3
peaNbHO CYIIECTBYIOIIETO — HEMOHSTHOIO JIPYTMM — SI3bIKa, HA KOTOPOM TOBOPHT
KTO-IMOO W3 C€ WICHOB: HalpuMmep, OaCKCKOTO WJIM TaMUJIbCKOro. Takoe
pasperaercsi.

[To ucteyeHnu 5 MUHYT yAQJIUTE BCEX «POOOTOB» U3 KOMHATHI.
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6. [Tocne 3Toro OOBSABUTE, UTO CTPAKHUKU CIENAIU B TIOPbME KOE-KaKHe
MIEpPECTaHOBKM, U HEMHOTO CIBUHBTE MeOeinb — HampuMmep, MepeTaluTe CTON Ha
cepeMHy KOMHATBhI M CKa)XHT€, YTO 3TO TYHHEIb, IO KOTOPOMY «pOOOTam»
OpuaeTcs TOJ3TH 3a KiodoM. JloGaBbTe ele HECKOJIBKO MPENSITCTBUIM, YTOOBI
«poboTam» MPHIILIOCH, HAIIPUMED, Yepe3 YTO-TO Nepene3arb. Ecnu xoTure — Moxere
nepeKyaabBaTh K04 C MECTa Ha MECTO, a €CIIM BBl UTpaeTe B «IUTUKOH» C OYCHb
YMHOM T'pyNIOH, TO MOXKETE MO3BOJIUTH ce0e HACTOSIIYIO «IOJIOCTB» M TOJIOKUTH
KITIOY TyZa, T/Ie «podoTam» OyJeT TPYIHO €Tr0 YBUICTb.

Cuenapuid.
Bbl Bce sBisieTeCh TepOsIMM Hay4dHO-()aHTACTUYECKOro pacckaza. OmHu —
OpULIeNbIBl U3 KOCMOca, a JApyrue — poOOThL. 3eMiIsiHE 3aKIIUMIM  BCEX

MPUIIEIBIECB B TIOPbMY W 3amepid B kKamepbl. CTpaka B 1000 MOMEHT MOKET
YBECTH WX Ha Ka3Hb. EJIWHCTBEHHAs BO3MOXKHOCTH JIJISl TIPHINEIBIIEB yOSKaTh —
MpuKa3aTh podOTaM MPUHECTH KIIOY (JISKUT HA BUIY), KOTOPBIM MOAXOAUT K JIBEpU
Kakaoi u3 kamep. Ho HeoOXoIMMO CHEHHTh, MOTOMY YTO HEM3BECTHO, KEM
OKaXyTCs IUIEHHUKH B IPYTUX KaMmepax, — APy3bsIMU WIH BparaMu.

Te, koMy ynactcs O0exaTbh, MOTYT JIMOO BBITYCTUTh OCTAJIBHBIX, MO0 YOUTH
uxX.

Po6oThI MOTyT 3aX0auTh KyAa yrogHo, kpome kamep. Jlo TOTo, Kak y3HUKHU
CMOTYT BOCIIOJIb30BaThCSl YCIyraMd CBOUX pPOOOTOB, UM TMPHUIETCS CO3/IaTh HX
«IMaMATh» W OTAAaTh TOCIEIHUM PsII KOMaHJ, KOTOphle HYXHO 3amucatb. K
COXKaJICHUIO, «IIaMSTh» POOOTOB CIOCOOHA yaepkarh b 10 KoMaHm, Kakaas u3
KOTOPBIX COCTOMT MaKCUMyM M3 JBYX CJIOB. DTO CIMHCTBEHHBIC 3BYKH, HA KOTOPHIC
poOOTBI MOTYT pearmpoBaTh. boiiee TOro — KOMaHIBI HE MOTYT OTIaBaThCS Ha
KaKOM-JIN0O W3BECTHOM S3BIKE, OHHM JIOJDKHBI COCTOSITh M3 OECCMBICICHHBIX CJIOB:
HalpUMEpP «3UH» — UM BIEPEI» WU «4aT» — «UIW Hazam». DTO MPOIUKTOBAHO
TE€M, YTO B KaXJOW KaMepe CHUJIAT MPEACTABUTEIM PA3IUYHBIX ITUBUIU3ALNN, Y
KOTOPBIX HET OOIIETO SI3bIKa, M TIOTOMY UM MPUXOJIUTCS €T0 H300peTaTh.

B kaxxmoii kamepe rpyra 3aKkJII0UeHHbBIX JI0DKHA BbIPaOOTaTh CBOM YCIOBHbBIC
KOMaHJIbl M 3aHECTU UX B «CIPABOYHBIC TAOJHUIBD» COOTBETCTBYIOUIUX POOOTOB,
9TOOBI 3aT€M MM MOXXHO OBLIO MPHUKA3aTh MONTH, B3ATh KJIIOY M MPUHECTH €r0 B
kamepy. Takum o00pa3oM, poOOTHI pearupyrT Ha psii 3apaHee OMpEETECHHBIX
KOMaHJI. DTH KOMaHJIbl, KOTJIa UX YCBOST, MOYKHO TIOBTOPSTH M OT/JaBaTh B JIFOOOU
nocienoBareabHOCTH. OmHAXIBI CPOPMHUPOBAHHYIO MMAaMSATh POOOTOB HENB3S
U3MCHUTD.

7. [Tocne Takoro OTACNBHBIE «Y3HHKW» MPUIAYT B TIOJHOE CMSTEHUE,
MMOCKOJIbKY UM HaBEPHSIKA M B TOJIOBY HE MPUXOIMIO BBECTH B «IIAMSTh» «POOOTOB)»
CJIOBa «TIOJI3TU» WJIM «TIEpeie3aThy. Y CIIOKOWTE UX U MOCOBETYHTE «CTapaThCs U30
BCEX CHJD».

[Tociie TOro Kak «IIEHHUKW» YSICHST MTOCIEI0BATENBHOCTD IEMCTBUNA, KOTOPHIE
HEOOXOJMMO BBIMOJHUTh HUX «poOOTam», dYTOOBI JOOBITH KIIIOY, MPHUTIIACHUTE
«pOoOOTOBY» MOJONTH K BaM, 3a0€pUTE Y HUX «IIMAPTAIKNY, IEpEMEIIaiTe UX U CHOBA
pasmaiTe Tak, YTOOBI HM y OJJTHOTO M3 HUX HE OKa3aJ0Ch B PyKaxX MEPBOHAYATHHOTO
BapuaHTa. OJTO HaBEpHAKA IOCEET NAaHWUKY Kak B psaAgax «poOOTOB», TaK U
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«IJICHHUKOBY. BBI k€ MPOKOMMEHTUPYWUTE CBOU IEUCTBUS TEM, YTO POOOTHI — BCETO
JIMIIb MAIIMHBI, 1 HEBAXXHO, YbUM KOMAaH/JIaM OHM ITO{YUHSIOTCS.
OO0BsBUTE, UTO TETIEPh «POOOTHD FOTOBBI K JIEHCTBUIO.

B nepBblii MOMEHT BC€ UTpOKH OyIOyT B 3aMELIATENbCTBE, IO CIIYCTS BpeMs
KTO-IMOO U3 «y3HUKOB», a MOXKET ObITb, Cpa3y HECKOJIbKO, HAUHYT BBIKPUKHBATh
KOMaH/Ibl M3 CBOHUX CHUCKOB. «POOOTB)» mpuUMyTCsS JIMXOpPaAOYHO H3y4yaTh
COOCTBEHHbBIE CIIMCKH, YTOOBI BBIICHUTbH, YbM B HUX MPOCTABJICHbI KOMaHAbl U YTO
OHU O3HAYyaroT. B KOHIIE KOHIIOB KTO-HHOYAb M3 HUX Y3HAET «CBOIO» KOMaHAY U
OTPEArupyeT Ha Hee, YTO MOJACTETHET IPYTUX UTPOKOB, — M HAYHETCS TOHKA.

Mo>keT NMOAHATBCSA CTPALIHBIA IIyM: Ha «POOOTOB» MOCHILIIOTCA MPUKA3BI,
Opanb U 0100pHUTENbHBIE BO3TIachkl. B 00mieil cymMaroxe U HaMpsDKEHUW UTPAIOIIUe
MOTYT HEMHOI'O T10/13a0bITh MPaBUIIA, TAK YTO COXPAHSINUTE OAUTEIBHOCTD U JEPKUTE
B y3/I¢ HauOoJee pEeTUBBIX UTPOKOB. BO3MOKHO, BaM MPUAETCS 3aTaIKUBATH JIIOJEH
Ha3aJ B «KaMepbl», MPOBEPATH «CIOBAPW», €CIIM Yy BAC BO3ZHUKIIO IOJO3PEHUE, YTO
«poOOTH OTKIMKaIOTCs Oosee yeM na 10 KoMaHAHBIX CIIOB, U 3allpellaTh KOMaH/Ibl,
3acTaBisIONME «pOOOTOB» Hamaaath Apyr Ha npyra. IIpum pabote ¢ MoioaexHON
IpyNIoON Jy4lle BCEro NPEeayNpeAuTb, UYTO €CIU OJUH «pOOOT» JOTPOHETCS A0
Apyroro, To o0a HEMEIJIEHHO «3aMpyT» IO TeX IMOp, OKa HE MOCTYHUT KOMaHJa
pazoiituck. Bo3MOXXHO, 4TO HEMOCPEICTBEHHO BaM MPUAETCS IOAATh CUTHAI 00
OKOHYaHUH UTPBI, IOCKOJIBKY UTPOKH B IBLTY OOPHOBI MOTYT HE 3aMETUTh, UTO OJIUH
U3 «poOOTOB» yXeE 3aXBaTWJ KIIOY, M €ro KOMaHAa NMOOEkKIaeT, a JaXKe €CIH U
3aMETST, TO 3a4acTylO, BOMAS B paK, IPOJOJKAIOT HAIPABISTh CBOMX «POOOTOBY,
noJyiarasi, 4YTO0 WMEHHO TPYIHOCTH IO MPEOJOJEHUI0 MNPENnITCTBUI — HauOoliee
Ba)KHas 4acThb Urpbl. Mnu, HA000pOT: HEKOTOPBIE UTPOKU MOTYT CHATHCS 3370JT0 10
(uHana, paclieHUB CBOM «CJIOBApPb» KaK HUKYJa He roAHbIA. OJHAKO TaKoe pelieHue
MOET ObITh OIPOMETUUBBIM, MMOCKOJBKY MPHU HAJTUYUKU TBOPUYECKOTO MOJAX0JA IaXKe
OoueHb O€THBIA CIIOBApHBIM 3amac MOXHO HCIOJb30BaTh CAMbBIM YIUBUTEIbHBIM
obpazom.

5.3 3axanus Kk riase 3 «®@opMUpPoOBaHHEe KOMaHAbI NPO(EeCCHOHAIOB
U 3P PekTUBHON PadOTHI B KOJLUIEKTUBE »

3amanue 1 — «Pabora ¢ mpobGjeMamMu MO AJNTOPUTMY» — TPEHHMHI Ha
pa3BUTHE HABBIKOB Pad0Thl B KOMaH/e

VY4acTHUKM TpEHHHTra BIIEPBbIE y4yaTcsl paboTaTh KOMAHJIOM: KaXxA0i KOMaH/e
npeasiaraeTcs A1 00CyKACHUS aIrOpUTM MPoOIIeM, COCTOALIUHN U3 4 MO3UIUH.

AJITOPUTMBI BO3MOKHBIX IP00JIeM
Het takoit o6iacTu xKu3HEACATEILHOCTH YeJIOBEKa, B KOTOPON HE BO3HUKAIHU
01 TpoOaembl. CyiiecTByeT MHEHHUE, YTO C(HOopMyIUpOBaTh TPOOJIEMY — 3HAUUT YK
HaIOJIOBUHY pemmuTh ee. Ho MokeM M Mbl MPaBWIBHO C(HOPMYyIHpPOBATH ATy
npooiemy?
Hampumep: mpobnema 3akirodaercss HE B TOM, YTO MHE HE BBITUIAYABAIOT
3apriaty. Most mpo0iieMa B TOM, YTO, C OJHOW CTOPOHBI, S PabOTar0 W JOKHBIM
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00pa30oM HUCIOJIHAIO CBOU MPO(ecCHoHaNbHbIE 00sI3aHHOCTH, HO C APYTOM CTOPOHBI, 5
HE TI0JIy4al0 HUKAKOTO MAaTEepPHAIbHOIO BO3HATPAXACHUS, MPETyCMOTPEHHOTO
TPYJIOBBIM 3aKOHOAATEILCTBOM, 32 MOU TPY/I.

Wtak, mpaBuiabHO CcPOpMYIHpOBaTH MPOOJIEMYy —  3TO BBISICHUTH CYIIle-
CTBYIOIIUE POTUBOPEUHS.

[Ipocum Bac chopmynupoBaTh CyIIECTBYIOIIME B Baiield mpodeccruoHaaIbHON
JEeSTEIBHOCTU MPOOJIEMBI MO YKA3aHHBIM MMO3UIIHSIM.

1. PabGouee mecTo M ycJI0BUSA TPy/AA:

1.1.
1.2.
1.3.
1.4.
1.5.
1.6.
1.7.
2.

2.1.

[Iponenypa mpuema Ha paboTy; popMa KOHTPAKTA.

O6opynoBanne paboyero MecTa v MOMEIICHHS.
CaHHTapHO-TUTUEHUYIECKUE YCIIOBUS TPY/IA.

[Toompenne, Haka3aHUE.

[ToBbIIeHME KBATU(DUKAIIIH.

[lepeBoa Ha IPYTYIO TOHKHOCTb.

YBOJIbHEHHE.

Kiaunenrnbr:

Bcerpeua knnenTa (mpoMeKyTOK JIBIXKEHUS KIIMEHTa OT PYUYKH JBEPH 10

IIPUBCTCTBUA C HI/IM) .

2.2. Ilpuem nopy4yeHuut oT KJIUEHTA.

2.3. Oka3zaHue yChyr.

2.4. Tlpomanue ¢ KJIMSHTOM.

3.  Kouaneru:

3.1. dopmanbHble  JOTOBOPEHHOCTH  (T€, KOTOpbIE  OTPaXXEHBI B
MHCTPYKIIUSX ):

a)  pacmpeaesieHUEe KOMIETCHIUH;

0)  couMaIbHO-3TUYECKHUE HOPMBI TOBEACHUS;

B) JICJIOBOM ITHUKET.

3.2. HedopmanbHbie 10rOBOPEHHOCTH:

a)  TCHUXOJIOTHYECKHUE TIPOOIEMBI;

0)  GuU3HONIOrHYECKHE POOIEMBI;

B)  ceMmeiiHbIie MpoOIeMbl;

r) CEKCYyaJIbHBIC MPOOJIEMBI.

4. OTHOLIEHHS ¢ PYKOBOAUTEJIEM:

4.1. dopmanbHbIe OTHOLICHUS:

a)  CHUCTeMa HaKa3aHWW U MOOILIPEHUH;

0) mepepacmpeaesieHUe pyKOBOAUTENEM HYHKIITMOHATBHBIX 00s3aHHOCTEH.

4.2. HedopmanbHble OTHOIICHUS:

a)  TIepexo[ JAETOBBIX OTHOIIECHUH B «TaHUOPATCTBOY», KCBATOBCTBOY» M T.II.;

0)  3moynotpelseHre MOTHOMOYMSIMU U T. 1.

Heobxoaumo HayduTbesl MpaBWIBHO (OPMYIHPOBATH MPOOJIEMY U CYMETh
3alIUTUTh TIO3UIIMH CBOETO CTOJIa. BBICTymaronmuii mpencTaBUTENb OT KOMaH/IbI
MIPUHOCHUT OJMHAKOBBIE OAJIIBl BCEM €€ YIaCTHHKAM.

3ananme 2 — I'pynnosoe nosegenune
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Henab: mpoBepuTh CBOM 3HAaHUSA O TIPYNIIOBOM MOBEACHUM B OpraHu3alUu.
3apanme: [IpoananusupyiiTe npeaioKEeHHbIE HUKE YTBEPKACHUS U YKAKUTE, KaKUe
U3 HUX BEPHBI.

1. TI'pynma, co3maHHas aJisi JOCTHKEHHUS CBOEW OCHOBHOM LI€TH, MOYTHU
BCer/ia MpecieayeT U Apyrue ueiu.

2. Jlnsa xaxmoi rpynmnsl HAOOp posieit ¥ HOpM yHUKalleH. IMeHHO posn u
HOPMBI BaXKHBI JJIs OLYIIEHUS] PUHAJJISKHOCTH K TPYIIE U IPEIaHHOCTH €.

3. PoneBoii cocTtaB rpynmsl JOHKEH OTpakaTh CrieHU(UKY 3aJaHMs.

4.  DddekTUBHOCTH pabOTHI TPYIIILI 3aBUCUT OT OajaHca poJeii.

5. B rpynme cHmxkaeTcsi ypoBEHb MOTHBAIIMHM BBICOKOKBATU(HUITMPOBAHHBIX
COTPYIHHUKOB.

6. OCHOBHBIM MPEUMYIIECTBOM pabOThl B TPyMNIE BBICTYMAET TPYMIIOBOE
€AMHOMBICIIHE.

7. CuibHasg IpelaHHOCTh TPYIIE €€ YJIEHOB CHOCOOCTBYET BBICOKOM IpoO-
W3BOJIUTEIILHOCTH TPYIa.

8. UroOsl cTath HeOPMaIbHBIM JIUJEPOM TPYIIIbI, YETOBEK JOKEH YMETh
IIOMOYb €1 B TOCTUKCHUU LIEJIEH.

9. UneH rpynmbel MOXET BBIIOJHATH B HEH TOJIBKO OJHY HEPOpPMabHYIO
pOJIb.

10. Ecnu y rpymnmbl HECKOJIBKO LENEH, TO JTUAEPCTBO MOXKET MEPEXOAUTH OT
OJIHOTO €€ WJIEHa K IPyrOMY — B 3aBUCUMOCTH OT IPUOPUTETHOCTU PEIIAEMBIX 3a/1a4.

11. Yem Oousblie pa3mep Tpynibl, TEM MEHbIIE BO3MOXHOCTEW ISl B3a-
MMOJCICTBUS YWICHOB IPYIIIBI IPYT C APYTOM.

12. Ecnu B rpymniy BCTYNUTH JETKO, TPYIIOBAsi CIUIOYEHHOCTH BO3PACTAET.

13. Yewm OoJblme pa3HUIla B BO3pACTE, TEM HIXKE TPYNIOBAast CIIJIOYEHHOCTb.

14. T'pynmnoBas nmossipuszaiisi MOKET NPUBECTU K KOHPIIMKTaM B TpyIIe.

15. TI'pynmnoBas nNpou3BOAUTEIBLHOCTh HE 3aBUCUT OT NMPEAAHHOCTH TPYMIIE €€
YJICHOB.

16. CtpemiieHHE YJIEHOB TPYMMbI OBITh «KOMAHAHBIMH HTPOKAMU» MOXKET
IIPUBECTHU K FPYIIIIOBOMY €IUHOMBICIIUIO.

17. PykoBoauTenb HE JOJKEH yYUTHIBATH B CBOEH pabOTe CYIIECTBOBAHHE
He(OpMaTBHBIX TPYIIII.

18. Hns moBbimenuss 3(Q(PEKTUBHOCTH pabOTHl PYKOBOAMUTENL JIOJDKEH
MpeceKkatb BCE TMOMNBITKM (OPMHUPOBAHUS HEPOPMAIBHBIX TPYII B TPYJOBOM
KOJUICKTHUBE.

19. Yrto6wml u30exaTh TPYIIOBOTO E€IWHOMBICIHUS, PYKOBOJUTENb IOJKEH
MOOLIPATh TPYNNOBbIE AUCKYCCUU M Jlaxe KOH(MIMKTBI B MPOLECCE NPUHATHS
pELIEHUN B IpyIIIIE.

20. I'pynnoBoe coTpyAHHYECTBO 3((PEKTUBHO M C TOYKU 3pPEHHUSA MPOU3-
BOJUTENBHOCTH, ¥ C TOYKU 3PEHHUS YAOBIECTBOPEHHOCTH YJIEHOB IPYIIIIHI.

21. DddexTuBHOCTH TPYNMOBOW pabOThl HE 3aBUCUT OT CIJIOYEHHOCTH
TPYIIIBL.

22. D¢deKkTuBHOCTh paboThl TPYyHIbl — BaxkHas cocTaBisitomas 3¢hdek-
TUBHOCTH pabOThl OpraHU3aIUH B IIETTOM.
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OTBeTHI
Bepnn! yrBepxknenus: 1, 2, 3,4, 5,7, 8,10, 11, 13, 14, 16, 19, 20, 22.
Hesepnsbl yTBepkaeHud: 6, 9, 12, 15, 17, 18, 21.

3anganne 3 — Ilpouenypa «CoxkpaTudecKuid 1MaIor»

Heanb: popMupoBanue 00IIEro rPyNIIOBOrO MHEHUS.

Tpenep B 00CYX JA€HUM CBOMMH HABOJSIIMMH BOIPOCAMH JIOJDKEH IMOABECTU
Ipynmny K MBICIH O TOM, YTO Kapbepa W Oynyllee COCTOSAT W3 4YacTel, B3ATHIX U3
MPOLLIOr0 M HACTOALIEro: TO, YTO CHEJaHO ceHyac, MOTOM NPHHOCUT CBOH
pe3ynbTarhl, Oyayuiee (popMupyercs Ha OCHOBAaHUU CErOAHS OTKPBITBIX PECYPCOB.
[Tone HaMX pecypcoB — B HAC CAMUX U B HAILIEM OKPY>KEHHH.

OcCHOBHBIE BOIPOCHI CIAEAYET IPOIyMaTh 3apaHee, HApUMeEp:

1. Yo BBI B35JIM ¢ COOOM M3 MPOILIOTO, YTO IOMOTAET B PEIICHUHU celyac?

2. bBpIBaJio 1M Tak, Y4TO BBl MOJYyYald KAaKHE-TO 3HAHUS, HAaBBIKU, KOTOPBIE
TOTJa HE MOIJVIM HHUKAaK NMPUMEHUTh U, MOXET ObITh, CUMTAIM JaKe JIMLIIHUMH, a
cefyac BaM IPUXOAUTCSI BHOBb BO3BPAIATHCS K 3TOMY € BOIIPOCY?

3. Ompenenure, Kak Ballle 3HAaHHE 00 ycCIexax BallMX TOBapHILEH MOMOraer
BaM B peajin3aluu COOCTBEHHOU LEIH.

4. Omnpenenure, Kak IOMOraja BaM Ballla CE€Mbs B JIOCTH)KEHUHU BalIUX
YCIIEXOB.

5. Omnpenenure, Kak JOCTIXKCHHUIO 1EJIM TOMOTaeT JIOOUMBIA My>KunHa/
JII00MMas JKEeHIIUHA.

6. BcnomaHTe 0 KaKOM-THOO COOBITHH, KOTOPOE CEroHs (MM BUepa) ¢ BaMu
MPOMU30ILI0. ITO MOXKET OBbIThb W PaJOCTHOE COOBITHE, M HENPUSITHOE, H
amOuBaseHTHoe (HemasiodnauHoe). K nmpumepy, 3To MOKeT ObITh CpPbIB JOTOBOpA O
MOCTaBKaX, yXOJ B JIPYryl0 OpraHu3alii0 LIEHHOTO COTPYJIHUKa, cCOOM B CETH
AJIEKTPOIATAHHUS, ITOJIOMKA BAallIEr0 NEPCOHAIBHOTO KOMITBIOTEPA, BBEJACHHUE 3aKOHA O
PETHCTPallMH PACXOJI0B, POKIAEHUE KOTAT Yy Ballled KOIIKH, IPUE3] POJICTBEHHUKOB
U3 Ipyroro ropojia u T.1. u T.1. Onpenenure, Kak 3T0 COOBITHE MOXKET IOMOYb BaM B
IOCTHKCHUHU BallleH 1ICIIH.

7. Bceskuii pa3 ompenensiiTe, Kakylo JHEPTUI0 JUIsl JOCTHXKEHUS IEJIH Bam
naet Jr000e coObITHE Ballell )KU3HU.

8. Hcmonp3yiiTe 9Ty dHEpruto, HamoMuHas cede, Kak 3TO COOBITHE TTIOMOTAET
BaM.

[To BpemeHHn 3TO OOCYXKIEHUE JIydllle HE 3aTiaruBarb — He Oosee 20 MUHYT;
JakKe eclIM IpyINa U He MpUIIia K 0011eMy MHEHHIO, BCE PaBHO OHHU €IlI€ BEPHYTCS K
PELICHUIO ATUX BOIIPOCOB, a BEIpA0OTaHHBIEC UJIEU TPYIIIBI YUl 3alUCaTh Ha JOCKE.

KomMmeHTapuii: BHYTpU AAaHHOIO JAMAlIOra MpeajiaraeTcsl HCIOoJb30BaTh JiBa
YOPAKHEHHUS:

VYopaxuenue 1. «Pomaiika» — nenb: GpopmMupoBaHUe LETOCTHOTO BOCHPUSITUS
CBOMX IOJIOKUTEIbHBIX U OTPULATEIBHBIX CTOPOH.

NucTpykuuss — Bo3pmuTe JIIMCT M B LEHTPE HAPUCYUTE KPYr — B HEM MBI
HamumeM «S», a Temepp Mo Kpyry, Kak JIENECTOYKM POMAIIK{, HAMUIIUTE Te
KauecTBa, KOTOpbhIE MO XU3HM BaM IOMOTAIOT. DTH KayecTBa MOTYT OBITh Kak
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MOJIOKUTEBHBIMA, TaK U OTPUIATEIHPHBIMU, TJIABHOE — YTOOBI OHU XOTh B KaKOW-TO
CUTYaIIMH MOIJIM Obl BAM TTIOMOYb.

VYpaxnenue 2. « ) Ku3HEHHbIE CUTYyaIlUN» — 1eNb: (POpMUPOBAHKE I[ETOCTHOTO
BOCIPUSTHS )KM3HEHHBIX CUTYyaIUH.

WNuctpykiust — «B Bailieil KU3HU OBLIM pa3iuvHbIE CUTYallud, KOTOPHIE BbI
pacleHUBAETe KakK MOJIOKUTENbHBIC U KaK oTpuliaTesbHbie. Ceiiuac s BaM mpeajiararo
HapHCcoBaTh rpauK BalllUX >KMU3HEHHBIX cuTyanuil. HauneM ¢ poxkaeHust u 1o ceMu
net. [locrapaiitech BCIOMHUTh, KAKUE CUTYaIlMU BO3HUKAJIHU, KaK Bbl X OLICHUBAECTE.
Kaxnayro cuTyaiuio NoMeCTUTE B MOJIE — I HOJOKUTEILHOE UIN OTPULIATEIHHOE, —
a pAAOM C TOYKOM CHUTyallMu HAIMIIWTE, YTO BaM MPUHECHA 3Ta CUTyalus, KaKkoe
KaueCTBO Balllel TUYHOCTHU B CBSI3U C 3TUM MOSIBUIIOCHY.

3ananue 4 — nenoBas urpa «Mnmoapom»

OOBEKT WuCCIENOBaHMs: MEXaHU3Mbl JOCTWKEHUH B MaHUIYJISTUBHO-
KOHKYPEHTHOM B3aUMOJIEHCTBHUH.

TunuyHbIe COLMAIBHBIE UIPHl — MAHMITYJISITUBHBIE JEHCTBUSA MO OTHOLIECHUIO
IpYr K JIpYry B CTPEMIJICHMM K MOHOIIOJBHBIM IIPEUMMYILECTBAM —  SIBIISIFOTCS
CJIIEICTBUEM HECHCTEMHOIO YPOBHS COLMAJBHOrO MbliuieHusa. CouuanbHele
AEUCTBUS MO 3ambIciaM CyOBEKTOB JOJDKHBI HMMETh XapakTep «OJHOPa30BBIX»
BO3JICHCTBUMI HAa KOHKYPEHTOB C JOCTATOYHO SIBHBIMH, «OJHOCIJIOKHBIMI»
cnenctBusmu. [Ipennonaraercs, 4To AesSTENBHOCTh CYObEKTa HE UMEET 3HAYEHUS IS
pa3BUTHS coLlMyMa B  LEJIOM, OTCYTCTBYeT TIIOHMMaHUE HEOOXOJUMOCTH
HKOJOTUYECKON TMPOBEPKU OTINAJIEHHBIX BO BPEMEHM CJEACTBHUI, BbI3bIBAEMBIX
JIEUCTBUSIMHU B HACTOSIIIEM.

bonee clnoxHbI ypOBEHBb COLMANBHBIX UTP PA3BOPAUYMBAETCS, KOTAa CyOBbEKTHI
OpUEHTHPOBaHbl Ha oOecreyeHue OOILIEro BBDKMBAHUS COLMYMa, HO IPU 3TOM
NPUXOJAT K BBIBOJAM O HEOOXOJMMOCTH OTAEIBHBIX JKECTKHUX, «HEMOIYJISIPHBIX» H,
CJIEIOBATENIbHO, HEOJAronpHUATHBIX ISl ONpPEIEICHHBIX YYaCTHUKOB COLIMAJIBHOTO
B3aMMOJECHUCTBUSA METOJAX.

Crpykrypa urpoBoil monenu: rpynmnbl (oT 4 A0 6) pacmnojararoTcsi nepen
UTPOBBIM CTEHJOM, Ha KOTOPOM H300pakeHa «KapTa» UIIOAPOMa.

Tabmura 5.2
Kapra unmoapoma «DurHHAIIDY

| rpynna

2 rpynma

3 rpynna

4 rpynma

5 rpynmna

[enp urpel: momyyasi B payHaax MpaBo Ha XOJ, MEPEIBUTATHCS MO UTPOBOMY
MOJIIO U MEPBBIM NPUUTH K GUHULTY.
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B payngax rpynmsl B OPOM3BOJIBHOM TOPSAKE BCTYNAKOT B JIHAIHBIE
[IEPETOBOPHI, LEIBI0 KOTOPBIX SBISETCA IOCTH)KCHHE COTJIALICHUS: OJHA IpyIIa
IOJy4yaeT «XOJ», BTOpas, COOTBETCTBEHHO, JOJDKHA COTJIACUThCS Ha «Oajl
CIIEIYIOIIEro payHJa». «Xoma» — 93TO MEepeABHKEHHE K (QUHMINY, YTO BCErjaa
BBIFOJIHO; «0aJli» MOKET OBITh peajn30BaH TOJIBKO B CIEIYIOIIEM payHIE U TOJBKO
IpU YCJIOBUH, €CJIM JBE TIPYMIbI, UMEIOUINE Kaxaas CBOU «0am», o0benuHsaTcs. B
TOM ciy4yae o0e Ipymibl NOJy4yaroT MpaBo Ha xol. Hepeanmu3zoBaHHBIH «Oamun» B
CJIeIyIOIIME PAYH/bl HE IEPEHOCUTCS (B UTPOBOM TEPMUHOJIOTHUH — «CTOPAET).

[To «xapTe» UTpbl BUTHO, UTO B KAXKJIOM payHJE OJHA U3 TPYII JOJKHA OBITh
SBHO IPOMTHOPUPOBAHA IPYrUMH. lIpakThueckn Kaxaplii BTOPOW payH]I OIIaceH,
IIOCKOJIBKY M3 HEro B CIEAYIOIIMN payHJ MOXKET BBINTH TOJBKO OJHA IpyIma C
«OamnoM» M, CIEeI0BaTEIbHO, HE CMOXET ero peanuszoBaTh. K mpumepy, mocie
MepBOro payHja rpynnsl 1 m 3 caemanu Xod, a uX NapTHeEpbl (Tpynmsl 2 U 5)
pealin3yloT MOoJyuYeHHble Oaiiel BO BTOpoM payHje. IlonarHo, yto rpynmsl 1, 3 u 4
BO 2-M payHIE€ OKa3blBalOTCA B CJIOKHOM CHUTyallUW: CoOIJIaliaThCsi Ha Oal
HEBBITOJIHO — OH B 3-M payH/I€ OKa)KETCSl €IMHCTBEHHBIM U OECIIOIE3HBIM.

Urpa 3aBepmiaercsi, Korma ofHa U3 TIpymnm jgocturaer ¢uuuma. B stom
HKCIIEPUMEHTE 0CO00€ 3HAaueHUuE NPHOOpeTaroT pedIieKCUBHbIE Nay3bl, KOTOPHIE
Jal0T BO3MOYKHOCTb ayTcailiepaM HAaKOHEI MOHATh MPUYMHBI UX HEIP(HEKTUBHOIO
MOBE/ICHUS U NEPECTPYKTYPUPOBATh ciocoObl cBoux AeiicTBuil. Ilocne Toro xak Bce
YYaCTHUKU TOWMYT CHEUU(PUKY HUTPOBOM cHUTyallud (OCOOEHHO C OIMAacCHBIMU
payHIaMH), TO TpynIe-Iuaepy, sl TOro 4ToObl COXPAHUTh CBOE MPEUMYIIECTBO JI0
(¢uHUIIA, TPUAETCS CYLIECTBEHHO M3MEHHUTh TAKTHKY U MEPEHTH Ha HOBBIM, Oolee
CJIOKHBIN CLIECHAPUM CBOMX NPEMIOKEHNN KOHKYPEHTAM.

Jnst 5 PexTUBHOTO y4acTHsl B UTPOBBIX ACHCTBUIX B ATOM MO HEOOXOIUM
BBICOKMM  ypPOBEHb  PAa3BUTHS  OINEPATUBHOCTH  COLMAJIBHOIO  MBIIUICHHUS.
JIOTIOJIHUTENBHBIM ~ TIAPaMETPOM  CTAHOBHUTCA  CIIOCOOHOCTh K  ONEPAaTUBHOMY
YCTaHOBJICHUIO JOBEPUTEILHOTIO KOHTAKTA:
ornpezeneHue HauboJiee yCTYyIYMBOTO IapTHEPA B IPYIIE KOHKYPEHTOB;
OBICTpPOE MPEOI0JICHIE BO3ZMOKHBIX OapbepOB OOIIECHUS;

YCTAHOBJIEHHE JOBEPUTEIILHOI'O YPOBHSI B3aUMOIIOHUMAHUS;

- HCIOJb30BaHHE TEXHUK YOCKJIEHUS U JIp.

UrpoBas 3amaya TpeOyeT OT YYaCTHMKOB CIOCOOHOCTHM M TOTOBHOCTHU K
peanu3aluyu  MAaHUIYJSATUBHOIO BO3JICUCTBUA. T[HUNUYHBIMM <GKEpTBAMU» Ma-
HUITYJISITOPOB  CTAHOBSATCS YYACTHUKHM COLIMAIBHBIX MPOLECCOB, IUIOXO pa-
300paBmiMecss B UX choeuupuke U O0O0IIeM XapakTepe pa3BOpavyuBarOLIUXCS
oTHOUIeHUH. TunuuHas ommbka — 1oBepue A0OPOKETATEIHHOMY TOHY U KU3HEHHOM
SHEPrUd MaHUMYJATOpPA, CIEICTBHE: corjacue Ha Oaul M MO3[HEe MPO3PEHHUE MO0
MOBO/Y COBEPILIEHHOMN OLIMOKH.

[IpaBuna OTHOIIEHWI YCTAaHABIMBAKOTCA CAaMUMHM YYAaCTHUKAMU 3a CYET
aKTUBHOCTH OJIHUX M COTJAIATeNIbCKOW YCTYMUMBOCTH IpYyrux. Takum oOpa3om,
OTBETCTBEHHOCTb 3a CO3[JaHHBII THIl B3aUMOJECHCTBUS JIEKUT KaK Ma «aKyjaax», Tak U
Ia <OGKePTBaX».
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JlaHHast MOZIeNIb OTPAKAET TUIUYHBIE CUTYaIlMU COLUATIBHBIX OTHOIICHUM, IPU
KOTOPBIX OOMIMI BBIMTPHIII BO3MOXXEH TOJBKO IMPHU YCIOBHHM pPEATHU3ALUU BCEMHU
BBICOKOTO YpPOBHS COLMAIBHOTO MbIUIeHUsd. [Ipy HECOOTBETCTBUM YPOBHEM
Pa3BUTHS pa3iMure MEXIy ayTcaiijiepaMu U JuAepamMu NpUoOpeTaeT pa3Mepsl, Mpu
KOTOpPbIX  MIPOOJEMAaTUYHBIM CTAaHOBHUTCS BOOOINE CYIECTBOBAHME JaHHOU
COLIMAJIbHOM CHCTEMBbl KaK IEJOCTHOM eIMHUIIbl. B SKCIepuMeHTe 3TO MOXKET
NPOSIBUTHCS B TOM, YTO TpPYIIa ayTcailiepOB MOXKET MPUHSTH PEIICHUE «COUTH C
JTUCTAHITUW 10 MOMEHTA JIOCTHKEHUS JIIepaMu (PMHUIIIA.

3ananue S — Y3HaiiTe npo0/aeMbl OKPYKAKOIMX

Heab: yOenuTh 4ICHOB TPYMNIBI, YTO COBEPIIEHHO HEOOXOAMMO OBITH BHH-
MaTeJbHBIM K IPO0JIeMaM CBOMX CITyKallluX.

MarepuaJjibl: 1o konuu 0anka «DakTopel paboThD» I KaXI0TO YYaCTHHKA,
PYUYKH WIHA KapaHJIalu.

[Tpouenypa — Paznaiite BceM y4acTHUKaM Konuu OyaHka «PakTopbl pabOTh.
CkaxxuTte, YTO HYXHO OLIEHHUTb JI€CATh IMyHKTOB IO JecATUOAUIbHON cucteMe (1 —
BbIcIIasg oleHka, 10 — Husmas). Takum oOpazom, OyAyT HpOKIACCU(PHUIMPOBAHBI
(bakTopbl, YUYUTHIBAEMbIE NPU MPUHIATHHU pELIeHHs O HaiiMe Ha pabory. Pe3ynbpTaThl
JOJKHBI ObITh 3aHECEHBI B IEPBYIO KOJIOHKY.

[lokaxxute BCEM CpEAHECTATUCTHYECKYIO OLIEHKY Ha Iurakare. Ilompocure
3aHECTU CTATUCTUYECKHUE JAaHHbIE BO BTOPOW CTOJOEL M MOJACYHUTATh aOCOIIOTHYIO
apu(pMeTHYECKYIO PA3HOCTh MO KaXIOMYy IOKa3aTelo (0e3 ydera MOJIOKUTEIbHOTO
WIM OTPULATEIBHOIO 3HaKa); pe3yjbTaT 3aHECTH B TPETHIO KOJIOHKY. 3aTeM
MONPOCHUTE HANTH OOLLYIO0 CYMMY.

Bormpocsl aiist 006cyxaeHus

1. Hackoibko TOUHBIM OKa3aics Kax bl yuacTHUK? (uaeanbHbIi cueT 0)

2. [Touemy MBI MOXEeM OBITh HE B Kypce MPEANOYTEHUH U HYXK]
CITy Kamux?

3. UTo MOXKET KaXK/IbIH U3 HAC CIeNaTh, YTOObI MX y3HATH?

Yo6eauTe y4aCcTHUKOB, YTOObI OHM IyMalld O paOOuMX BCEW CTpaHbl, a HE
00513aTeIbHO O TE€X, KOTOPbIE B UX OPTaHU3ALINH.

[Tonnpocute, 4TOOBI YJIEHBI TPYNIBI CO3JAJIM HOBYIO OLEHKY (PaKTOpOB IpHU-
MEHUTEJIBPHO K Ballell OpraHu3anuu. 3aTeM NpPEIJIOKUTE UM CHAENaTh ONpoC
HECKOJBKHX CIYXalIUX, YTOObI 3aBEPIINTH 0030, U CPABHUTE PE3YJILTATHI.

Chopmupyiite U3 y4aCTHUKOB HEOOJbIINE TPYMMbl MO TPU-TIATH YEJIOBEK B
KOKIOW W TOBTOPUTE MPOLEAYPY, YKa3blBasg OIEHKY TIpYyIIbl B KOJOHKE 4.
[ToBTOpUTE MOACUET a0CONIOTHOW apudMeTHuecKo pa3HOCTH, MOMENIast CUeT IS
IPYNIbI B KOJIOHKE 3.

Oo6cynure:

1.  Kakas paGota npoiuia jgy4iie: HHAMBUAYATbHASI UK B TpyIax?

2. Kakue ¢akTtopbl CHocoOCTBYIOT ycHexy TpyNmbl HpHU HCIOJIHEHUU
3agaHuin?
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Tabmua 5.3
DOAKTOPBI PABOTHI

Ne i/ 1 2 3 4 5
1 Bo03MOXHOCTH TPOJIBUKEHUS 110

ciyxo0e

KonTponb Haj 00beMOM paboThHI

['uOknii pabounii rpaduk

IIpenmyniecTBa OrpaHUYCHHN

bezonacHocTh paboThHI

Tun paboTsl

OTkpbITOE 001IICHKE

3apaboTHas miara

Pa3meps! oprannsanun

Ctumyin paboThI (TTOOIIPEHMS)

OO N0 WN

=
o

VYkazaHus: OLCHHUTE CICAYIOIIME MyHKTHI M0 AecaTudamipHoi cucteme (1 —
BBICIIIAs OIleHKa, 10 — HU3IIass) B COOTBETCTBUM C BalllUMH B3IVISIAAMU Ha CTETICHBb
BAXHOCTH (haKTOpa, KOTOPHIA pabodue IO BCEH CTpaHE CUHMTAIOT OINPEASIISIOIIIM
IIpU TIPUHATHM PEIICHHS O HaiiMe Ha paboTy.

Tabnuna 5.4
dakTryeckas oreHka pakTopoB pabOTHI

DakTOpbI Ouenka

B03MOXHOCTH TPOJBUIKEHUS 110 CITYkKO€

KonTtpoas Hag 060beMoM paboThI

['ubxuit pabounii rpaduk

[IpeumytiecTBa OorpaHUnYECHU N

be3onacHocTh pabOThI

Tun paboTsl

OTkpbITOC 00IIIEHKE

O RPN O W|0O

3apaboTHas miata

5.4 3ananme k riaase 4 « KoMIeTEeHTHOCTD B 1€JI0BOM OOIIEHUH:
NnpoBeJeHne COBEIaHui»

3ananue 1 — Bor on, Moii uaeaJ.

CocpenoToubTeCh U pemidTe, KTO W3 HHMKeCJeAYIOUUX JIUI Haubosee
NMOAXOAMT Ha BaKaHCHIO, KOTOPYKW Bbl xoTuTe 3aHaTh (B OnmxaliieM HJIH
OTJAJICHHOM OyAyiieMm). YYuThIBaiiTe, 4TO TPEOYIOTCS, KaKk MPaBWJI0, YMHEIE,
YeCTHbIC, OONIUTEIbHbIE, CIIOCOOHBIE  OpPraHU30BaTh, YPaBHOBEIICHHEIC,
palMOHANIbHbIC, HHTEPHAJILHbIE:
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Bama wmatp; otem; Opar (cectpa); :KeHa (MyX); BO3JIIOOJICHHAS
(BO3J1100JIeHHBIH ) ; ApyT (ITOApYra); Ball JIOOMMBIN MOJUTHK; cocea(Ka); Balll Bpay;
yuMTeJb, OKa3aBIIKK HAa Bac HauOoJiee CUJIbHOE BJAMSAHME; Balll HAYaIbHUK.

Hanoneon, Jlenun, Jlon-Kuxor, I'. XKykos, II. Kopuarun, II. be3zyxos, A.
Marpocos, b. I'eititc, Pokdesiep, npunuecca Junana, Ilerp Benukui.

1O. Le3aps, JI. Toncrou, C. Pazun, 1. I'po3nsiii, B. MaskoBckuii, A. Caxapos,
I'. ®opn, Y. Cranun, Manonna, A. [lyraueBa, M. TaTuep.

Bri6epute oaHy niepcoHy u3 ITHX TPUAIATH TPEX.

Xopowo, nycmo 6yoem on (ona)

Tenepr Bbl 3Haere, KTO Jydlle Bac NOAXOAUT TpeOyeMod BakaHcuu. He
3a0yabTe 3T0 JUIO. M B CJI0KHBIX CUTYalUsX OTBEUANTE TAK, KAK OTBETUJIO OBI 3TO
U0 (Ha Balll B3IJIAL).

3amanue 2 — Omnpenenenue npodecCHOHATBHON  KOMIETEHIUH
PYKOBOAUTEIS.

[{enb: pa3BUTh HaBBIKM CPABHUTEJIBHOIO aHAJIN3a KaTETOPHIA.

3ananue. Pa3zHooOpa3ue MoaxoloB K ICHUXOJIOTHYECKOMY COIPOBOXKIECHUIO
npo(hecCHOHANBHON  JESATEIbHOCTH CHEIHAUCTa, B YAaCTHOCTH PYKOBOJIUTENS,
ONpENENseT  BAXKHOCTh  CPAaBHUTEJIBHOIO  aHAIM3a  KaTEropuid  «Tpym»,
«MpoeCcCUOHANIN3M»,  «KOMIETEHTHOCTb».  llpoaHanu3upyiiTe  COOTHOIIEHHE
YKa3aHHBIX KaTeropuid Ha marepuaie, npeictaBieHHoM B Tadm. 5.5. CocraBbTe
CIIMCOK KJIFOYEBBIX KOMIIETEHIIM U COOTHECHUTE €ro ¢ BUAAMU MNpodhecCHOHATbHOM
KOMITIETEHTHOCTH PYKOBOJIUTEIS.

Tabnuna 5.5
Buel npodheccoHaIbHOM KOMITIETEHTHOCTH PYKOBOIUTEIIS
Ctoponsl Tpyaa Bunsr npodeccuo [Tpodeccuonanuzm
HaJIbHOU
KOMIETEHTHOCTH
[Tpodeccuo CrnennanbHast MMOHMMAaHUE TPETHA3ZHAYCHUs], MHUCCHUU JIaHHOW
HaJbHAs JesITeIbHOCTHAS npodeccuu;

JESTSIILHOCTh KOMIIETEHTHOCTh n30paHre HEKOTOPOH JCSITEILHOCTH IOCTOSSHHBIM
3aHSATHEM, OOpalleHHe 93TOT0  3aHATHS B
npodeccuto;

OBJIJICHHE HOpMaMu npodeccroHanbHOM

NeSITeNIbHOCTH, BbICOKas 3(pPEeKTUBHOCTD;
JOCTH)KEHUE BBICOKUX PE3YJIbTAaTOB, CTAOMILHOCTD
pe3yIbTaTOB;

npodeccHoHaIbHOE MacTepCTBO, BJIa/ICHUE
HECKOJIbKUMH ~ BHJIaMU  NPOPAESITETbHOCTH B
pamkax npodeccuy,

npo¢ecCHOHATIBHOE CO3HaHUe (oco3nanme
MaKCHUMAaJIbHOTO qucia IIPU3HAKOB
npodeccnoHabHOM ~ 1E€ATENbHOCTH  IpEIMETa,
CPEICTB, pe3ysbTara TpyAa);

[Ipodeccuo- CrneunanbHast npodeccuoHanbHOe MBIILUIEHHE,
HaJIbHAasd JACATCIIbHOCTHAA HpO(bGCCI/IOHa.HBHaSI HUHTYyHLUA,
JIeATEIIHOCTD KOMITETEHTHOCTh CaMOCTOSATETLHOCTD B penIeHun

npodeccCHoHATBHBIX TPOOIIEM;
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ONTUMAJIbHAs NICUXOJIOTUYECKas 1IeHa pe3ysbTara,
OTCYTCTBHE YCTAJIOCTH U NIEPETPY3KHU

[Tpodeccuo
HAJIbHOE
oOuieHue

ConmainpHas,
KOMMYHUKATHUBHAs
KOMIIETEHTHOCTD

OTHECeHHE ceOst K TpoeCCHOHAILHON OOIITHOCTH;
OBJIa/ICHUE HOpMaMH poheCCHOHATBLHOTO
OOIIECHUS, STHYECKUMHI HOpMaMH MTPOPECCHH;
HaNpPaBJICHHOCTh MPO(ECCHOHAIBHBIX PE3YyIbTATOB
Ha Ojaro JApYrux JIOJEH, JyXOBHOE oOoraiieHue
JIO/IEH CpeiCTBaMH CBOEH mpodeccuu;
COIlMAJIbHAS OTBETCTBEHHOCTh 3a TIOCIIEJCTBHS
CBOUX MOCTYIIKOB;

YMEHUE COTPYJAHHYATh, BCTYNaTh B KOHTAKTHI,
JIeTKasi COBMECTHUMOCTB;

- THOKasi CMEHa COIMAIBHBIX poyiel B mpodeccuu,
TOTOBHOCTD K U3MEHEHUSM; yMEHHue
BO3/ICHCTBOBaTh Ha IMPOIECCHl W3MCHCHUS B
MEKITMYHOCTHBIX OTHOIICHHUSIX;
KOHKYPEHTOCIIOCOOHOCTh, ~YMEHHE BBI3BaTh B
COLlMyME HHTEpeC K  pe3yibTaTaM  CBOCH
poheCCHOHATILHON JICATEIIbHOCTH; COOTBETCTBUE
npoeCCHOHATBHOTO  JIOJDKHOCTHOTO — CTaryca
(Mecto  cpemu  ApYrux) — WHAWBHIYAIBHO-
JTMYHOCTHBIM Ka4eCTBaM

[Tpodeccuo-
HaJTbHAS
JMYHOCTh

JImynocTHasg
KOMIIETEHTHOCTD

ycTOWuYMBas ~ NpoQecCHOHaNbHAas  MOTHBAIUS,
HaIPaBJICHHOCTh Ha COXPAHCHHE BEPHOCTH CBOEH
npodeccuu;

HaIn4dne MO3UTUBHOMI SI-xoHIEeNIINH,
CaMOLICHHOCTb, MEPEKIII0YaeMOCTh,
YHHUBEPCATHHOCTB; TBOpUYECKast YCTaHOBKA,
co3HaTenpHOe TMpodeccruoHalbHOE TBOPYECTBO,
OTKa3 OT CTapoTro pajau HOBOTO;

OCO3HAHHOE JyXOBHOE oO0oraiieHue H3MEHEHHe
cebs  cpeactBamu  mnpodeccun  oOorarieHue
npodeccun  cpencTBaMU  CBOErO  TBOPUYECTBA,
npucrnoco0aeHue cedst k mpodeccun u npodeccuu
K cebe, rTuOKoe KOMITIEHCATOPHOE MPHUCIIOCOOICHHE;
peodIIajaHue TIOJI0KUTEIIBHOTO YMOIIMOHAIIEHOTO
HACTpOs;

WHIUBUAYATBHOCTH B IPOPECCHOHATBHOM TPY/IC;
yIIOBJIETBOPEHHOCTH IPOd). TPYIOM

3aganue 3 — KoMneTeHTHOCTHAsI MOJIeJIb CIIEIHAJIHCTA
L]enb: OCBOUTH HaBBIKM OMMCAHUS KOMIICTCHITUM.

3aoanue. B crpykType mnpodecCHOHaTbHOW KOMIETEHTHOCTU CHEIUMaInucTa
TYPUHIYCTPHH BBIICISIOT TPH TPYNIBI KOMIETEHTHOCTEH, KaXmas W3 KOTOPBIX

npeayCcmMarpmuBacT OCBOCHHC OIIPCACICHHBIX KOMHeTeHHHﬁZ O6HleHay‘-IHBIe,

HHCTPYMEHTAJIbHBIC, COLMAIBHO-THYHOCTHBIE W OOIIEKYJIbTYpHBIE (CM. Tabm. 5.6).

3anonHuTe yKazaHHbIe B Tabauiie X mpodeccuoHaabHbIe KOMIETEHITUN CIICIIUATNCTA

TYPUHAYCTPUHU KOHKPETHBIM COJIEPKAHUEM.

Tabmnura 5.6

KoMnerenTHOCTHas Mozenb crienuanucta Typusaycrpuu (no O.B. Kotaspooii)
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Kommerenun

Conepxanue
KOMIIETEHIIUN

Obwenayunvle

T'0oTOBHOCTE HCIIOJIBL30BATH 68,30BBI€ SHaHUA pa3aCsIOB MATCMATHKU B O6’beMe,
HEOOXOAMMOM JIJIsI BJIaJICHUSI MATEMAaTHYSCKUM aIapaToM C IeJb0
00paboTku nHbOpMaIu B TPOGECCHOHATHLHON CEPBUCHON JAESITEITLHOCTH

CriocoOHOCTb UCTOIB30BaTh 0a30BbIE 3HAHMS B 001aCTH MH(POPMATHUKH,
IPUMEHSTH IPOrPAMMHBIE CPEACTBA, PA0OTATh B KOMIIBIOTEPHBIX CETAX

["'oToBHOCTH MCTIOIB30BaTH 0Aa30BbIC 3HAHUS B TYMaHUTapHOU chepe 11t
KOMMYHHKAITHOHHOTO 00ECTICUeHUs] CEPBUCHOM EATEIHLHOCTH

I'oTOBHOCTH HCITOIBL30BATh (bYHI[aMCHTaJ'II)HI)Ie OCHOBBI 5KOJIOI'MH B O6”bCMe,
HGO6XOI[I/IMOM JJIs1 OCBOCHHA OKOJIOTHYCCKHUX OCHOB 00BEKTOB CCPBHUCA

['oTOBHOCTBH UCTIONB30BATh 3HAHUS JIJISI CO3/IaHUS YCIOBUH MO ()OPMUPOBAHUIO
pBIHKA YCIIyT B chepe Typu3Ma Ha OCHOBE MPOTPECCUBHBIX TEXHOIOTHI

Hnuempymenmanvnvie

3HaHME UHOCTPAHHOTO S3bIKA, TOTOBHOCTH K MPOJOIKEHHUIO O0YUYECHHS U
BEJICHUIO CEPBUCHOM JIEATEIIbHOCTH B MHOSI3bIYHOM CpeJie

I'oToBHOCTE K pa60Te B TPYHAOBBIX KOJUICKTUBAX Hpe,Z[HpI/IHTI/Iﬁ CCpBHCA

['OTOBHOCTP K OOIICHUIO C MOTPEOUTEISIMU HHIUBUAYAITBHBIX YCIYT

Cr1ocoOHOCTB K CAMOCTOSITEIbHOIM pa60Te Ha KOMIIBIOTEPC Ha YPOBHC
IIOJIB30BaTCIIA

['0TOBHOCTH K UCHIOJIB30BAaHUIO MH(OPMALIUY U3 PA3TMYHBIX UCTOYHHKOB B
CEpPBHUCHOM JESATEIbHOCTH

CrocoOHOCTh K yCTHOW M MUCbMEHHON KOMMYHUKAIIUU HA TOCYAapCTBEHHOM
A3BIKE

Coyuanvro auunocmuvle u 06U EeKyIbmypHble

['0TOBHOCTH K BBIMOJHEHHIO 00s13aHHOCTEN TpaxkaannHa PO, cobmoieHuio
MIPUHIIMIIOB OTBETCTBEHHOCTH M TOJIEPAHTHOCTH

['0TOBHOCTH K TOHUMaHUIO OT€YECTBEHHON 1 3apyOeKHONW UCTOPUH,
KYJIBTYPBI, a TaKKe 00bIUaeB APYTUX CTPaH U HApPOJIOB

[TpuBepkeHHOCTH OOIIECTBEHHBIM, dTUYECKUM IIEHHOCTSIM U MPABOBBIM
HOpPMaM, PEryJIUPYIOIINM OTHOIICHUS B KOJUICKTUBE U C TOTPEOUTEIIMU

yeayr

['oToBHOCTB K GECKOH(IUKTHON paboTe U COTPYAHUUECTBY BO BHYTPEHHEN U
BHEIIIHEH cpelie, KOMMYHUKa0EIbHOCTh

['oTOBHOCTH K KOMIIPOMHUCCY C TOTPEOUTENIEM 110 BOZMOKHOMY BapUaHTy U
TpeOyeMOMYy KauecTBY YCIYTH

T'0OTOBHOCTh OAUMNHATEH TMIHOCTHEIE HHTCPEChI UHTCPECaAM HOTpe6I/ITCJ'I}I,
06IIIGCTB6HHI)IM 1 KOPIIOPATHUBHBIM C LEJIBIO yCHeIHHOﬁ peannsanuun
CCpBHCHOﬁ ACATCIIBHOCTHU

3aganmne 4 — CTpykrypa npodeccuoHaIbLHOM 1eATEJIbHOCTH CHEHUATUCTA

(coTpyanuxa)

[{enb: OCBOMTH HABBIKM TEOPETHUECKOTO U MPAKTUYECKOTO CTPYKTYPHUPOBAHMS

po(heCCHOHATIBHON EATENbHOCTH CIIELUAIKNCTA.

3amanue. 3amojgHUTE TAOMUIly TCOPETHUSCKUX W TPAKTHYSCKUX YMCHHH B
paMKax CBOCH Oymymiel AesTeTbHOCTH (PKOHOMHCT, MEHEIKEp, aHAIUTHK W T.II.)
(cm. Tabu. 5.7); paspaboTaiTe 1Mo JBE CUTYaIlUH, B KOTOPBIX HEOOXOAMMO IMTPUMECHHUTD

TCOPCTUICCKUC U ITPAKTUICCKUC YMCHUA.
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Tabmura 5.7

CtpykTypa npoeCCHOHAIBHON AESTEIBHOCTU CIIEUANCTA

TCOPCTI/IIIGCKI/IG 3HaHUA CIICHHUAJINCTAa COIlep)KaHI/IC

agbrwnE

[IpakT4eCcKkre yMEHUS CIIEIUAINCTA Copnepxxanue

abhwnE

Tabmuia 5.8

CocTaBUTh MOZICITH KOMITETSHIINY KOHKPETHOW CIIeNUATBHOCTH (IO HATIPABJICHUIO

MOATOTOBKH)

['pynnsl komnieTeHUN

Cocrapsromue (KIF0YeBbIC KOMITETCHIINH)

1 IIpodeccruonanbubie u
crieluanbHble

2 KoruutusHbie
KOMIIETEHIIU

3 VYnpasnenyeckas
KOMITETEHTHOCTb.

4 CouuanbHble
KOMIIETEHIIUU

5 JImaepckue KayecTBa U
CIOCOOHOCTH K
WHHOBAIIUAM

3aganme S — CuTyallMoOHHOE MPOBeIeHNEe COBEIAHUM

Cumyayus 1 u 3a0anus

Brr pabotaere B8 OO0 «unpoaropry» pykoBoauteneM obmero otaena. OO0
BKJIFOYAET IIATh MarasMHOB M ONTOBBIM CKiad B PoctoBe-Ha-/loHy u 10 ogHOMY
MarasuHy B ropojax PoctoBckoit obmactu — Tarampore, Canbcke u I[llaxTax.
["onoBHo# ouc oOmecTBa HaxoauTcs B PoctoBe-na-Jlony.
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['enepanbhblil qupexTop A.A. AnapeeB Buepa yObul B KOMaHANPOBKY. Ilepen
OTHE3/IOM OH NPHHsUT perieHue o mpoBeAeHUM uepe3 10 nHel coBemanus Mo
BOIIPOCAM:

a) yCJIOBHS XpaHEHHUs HEMIPOI0BOJILCTBEHHBIX TOBAPOB B MaraznHax oOIIeCTBa;

0) KyJIbTypa 00CITY)KHBaHUS IMOKYIIATENICH;

B) paclIMpeHue POZHUYHON TOPrOBOM CETHU 00IIEeCTBA.

[Ipurnacute npeanonaraeTcsi pyKOBOAUTENEH Mara3uHOB, ONITOBOTO CKJIAJa U
3aMHTEPECOBAaHHBIX UL, padoTatomux B anmnapare OOO.

['eHepanbHBI AUPEKTOP TAKXKE BUYEpa MOPYYMIT BaM MPOBECTH (COBMECTHO C
COOTBETCTBYIOIIUMH PYKOBOJMUTEISIMH) BCIO pa0OTY IO MOJTOTOBKE COBEIIAHMS.

3aoanus

1. CocTaBUTh NIPOEKT MPUKA3a O MOJATOTOBKE COBEIIAHUA.

2. CocTtaBuUTh MEpONPUATUS MO MOATOTOBKE JIaHHOTO  COBEILAHWUS,
IIPOKOMMEHTHPOBATH HX.

3. CocTaBuTh IIOBECTKY COBEIIAHUSA, IPOEKT IPOTOKOJA C KOHKPETHBIM
pELICHNEM, U3BEILIEHNE YYaCTHUKAM COBEILIAHMS.

Cumyayus 2 u 3a0anus

JlaHHas cuTyanus CBs3aHa U BBITEKACT U3 NIEPBOM.

Brb1 paboTaete kKoMMepUYECKUM JUPEKTOPOM B pacCMaTpUBAaEMON OpraHu3zainu
00O «MHIpOMTOpPIY.

['enepansHbiii qupekTop A.A. AHIOpeeB 3a aBa JHS 0 AaThl, HA KOTOPYIO
Ha3HAYE€HO COBEIAHHE, CcOoOOUIMI MO TeleoHy, YTO OH 3aJEpPKUBAETCA B
KOMaHJIMPOBKE, MOPYYWJI BaMm NpoBecTH coBemanue. [Ipu stom coolOmmi, 4ro
HayaJbHUKY OpraHu3aiuoHHoro ornaena f.5. SIkoBneBy ObUIO MOPYYEHO MPOBECTH
BCIO palOTy MO MOJArOTOBKE COBEIIAHMS, B TOM YHUCJE MOJArOTOBKE C IMOMOIIBIO
COOTBETCTBYIOIIMX OTAEIOB HH(OpMauU [Jsi TEHEPaJbHOTO JUPEKTOpa IO
paccMaTprUBaEMbIM BOIIPOCAM.

3adanus

1. Ilepeuncnuth paboTy, KOTOPYIO CIIEAYET MPOBECTU B CBA3M C COBELIAHHEM
HaKaHYHE U B JICHb ITPOBE/ICHMSI COBEILIAHHUS.

2. PazpaboTaTh crieHapuii mpoBeeHUsT COBEIIAHUS.

3. Ilepeuncnuth pabOTy, CBA3aHHYIO C COBEIIAHMEM, KOTOPYIO CIIEIYyEeT
BBIIIOJIHUTH IIOCJIE€ MPOBEACHUS PACCMOTPEHHOIO B MPEABIAYLHIMX 3aJaHHSIX
COBEIIIAHMS.

4. Tlpoananu3upoBaTh U OIEHUTHh KAue€CTBO IMOATOTOBKH W TpoBeaeHus 1-2
COBEIIaHM, B KOTOPBIX BbI KOTJ1a-1M00 MPUHUMAIIH Y4acTHE.
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I'1aBa 6
NHAWUBUYAJIBHOE 3AJJAHUE JIJIS1 CAMOCTOSTEJBbHOM PABOTHI

B TeopeTuueckoil yacTu cienyeT OTBETUTh Ha BCE MOCTAaBJICHHBIE BOMPOCHI,
OTBET Ha KaXIbId BOMpPOC JODKEH 3aHUMATh OKOJIO OJHOW  CTpaHUIIBI
MaIIMHOMKMCHOTO TEKCTa OJMHAPHBIM MHTEpBaJIOM. B mepBoil yacTu MpakTUYeCKOro
3a/laHusl clieyeT BhIOpaTh CBOE HAIpaBJICHUE MarucTpaTypbl U 3alojIHUThH OJIaHK:
OnpeneneHue UCTOYHUKOBOM  0a3bl  OCBOCHMS KOMIIETCHIIUM  AUCHUILIAHBI
«IIpodeccronanbHOe caMOOMpEIeICHUEe U YIpPaBICHUE KOJUIEKTUBOMY, OCTAIbHBIC
ONMaHKM HE 3amoNHSIOTCSA. VHIMBHIyanbHOE 3a/JaHue 3allOJIHAETCS Ha OCHOBAHHUU
MoJlydaeMor  KBaTUUKAIMK TO JUIUIOMY WIA BHAY TpodeccCHOHaTbLHOM
NEATEeIbHOCTU, KOTOPBIN OCYIIECTBIISIET MArUCTPAHT.

KoHTpobHBIE BOMIPOCKHI COCTABJIEHBI TaK, YTOOBI MPOBEPUTH TEOPETUUECKYIO
MOATOTOBKY CTYJEHTAa, a 3aJauyd IPEJICTABICHBl B BHUJIE CIOXHUBIIUXCS CUTyalluu,
paspenieHrue KOTOPBIX TPeOyeT pa3bsiCHEHUs U 000CHOBAHUS.

OOGyuaroruecss 3a04HOM  (OpMBI  OOYUCHHS C 1€ KOHTPOJIS 3HAHMMA
BBITIOJIHSIIOT ~ KOHTPOJIBHYIO paboTy B paMKax H30paHHOTO  HalpaBJICHUS
MarucTparyphl.

KoutponbHas paboTra [0DKHA COCTOSITH M3  CICAYIOIIUX CTPYKTYPHBIX
AJIIEMEHTOB:

1. TutynbHBINA JTUCT

2. CopneprxaHue

3. OcnoBHas 9actb. O0beM coctaBnseT 15-20 ctp.

3.1 Teopernyeckas yacTh (BBIOpPATh TEMY MO HOMEPY 3a4ETHON KHUKKH)

3.2 IlpakTudeckas 4acTh (BHIOpaTh CBOE HANIPABJICHHUE MTOATOTOBKH)

3.3 UnnuBuayanpHOE 3a1aHue (B COOTBETCTBUM C 3aHUMAEMON JJOHKHOCTH)

4. CnucoK MCIOJIb30BAaHHBIX HMCTOYHHKOB. COCTOMT U3 5-7 HCTOYHUKOB
nuteparypsl, He panee 2012 r.

5. Ipunoxxerus (Mo KeTaHHO).

Teopernueckasi 4acThb KOHTPOJIbHOI PadOTHI

[lear KOHTPOJBHOW pPabOTHI 3aKIOYaeTcs B TOM, YTOOBI TOMOYb
MarucTpaHtam TJayOOKO W3Y4YUTh BCE pas3jelibl Kypca, TMPOBEPUTh yMEHHE
CaMOCTOSTENIbHO paboTaTh HaJ JUTEPATYPOU, U3JIaraTh TEOPETUUECKHE TOJOKECHHUS,
peniaTh KOHKPETHBIE BOMPOCHI MO OCHOBaM TEOPUU YMOPABJICHUS U TMPABHIHHO
NPUMEHSATh JEUCTBYIOIIEE 3aKOHOAATEIBCTBO. BBINMOIHEHUE NTAaHHOW KOHTPOJILHOU
paboThl pacCYMTAHO HA TOATOTOBKY MArMCTPaHTOB, JJIsI KOTOPBIX TPEOYIOTCS
IyOOKHE TEOPETHYECKUE 3HAHUS M MpPaKTHUUYEeCKHWe HaBbIKHM. J[Jisi ATOrO Tpeldyercs
CaMOCTOSITEJIbHOE  M3Yy4Y€HUE  JIOTOJHUTEIBHOW  JINTEpATyphl W pPEIICHUE
MPaKTUYECKUX 3a/1a4, KOTOPhIE MPETyCMOTPEHBI B KOHTPOJILHOM paboTe.

KoHTposibHBIE BOMPOCKI COCTaBIIEHBI TaK, YTOOBI MPOBEPUTH TEOPETUUECKYIO
MOATOTOBKY CTYJEHTa, a 3aJayd IPEJICTABICHbl B BUJI€ CJOXKHUBIIUXCS CUTYyalluu,
pasperieHne KOTOPBIX TPeOyeT pa3bsiCHEHUs 1 000CHOBAHUS.

[lepen nammcanmem pabOTBI HEOOXOAUMO BHUMATEIHLHO O3HAKOMUTHCS C
COZIEpKaHUEM BONPOCOB (WJIM 3aJadd) MO Y4YEOHHKY, U3YUYUTh PEKOMEHAYEMYIO
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auTeparypy. Bce OTBETBI Ha TEOPETHMYECKYI0 M NPAKTUYECKYH) YacCTh JIOJKHBI
0a3upoBaThCs HAa MaTepHallax [0 HAMPaBICHUIO MAarucTpaTtypbl MO KOTOPOMY
oOy4JaeTcst MarucTpaHT.

B Teopetndeckoi yacTu ClE€AyeT OTBETUTHh Ha BCE IMOCTABICHHBIE BOIPOCHI,
OTBET Ha KaXJblii BOMPOC [OJDKEH 3aHUMarTh OKOJO OJHOW CTpaHULbI
MAIIMHOIIUCHOTO TEKCTa OJMHAPHBIM MHTEPBAJIOM. B mepBOi 4acTU MpPaKTUYECKOTO
3a/laHusl clieyeT BhIOpaTh CBOE HAIpaBJICHUE MarucTpaTypbl U 3alojIHUThH OJIaHK:
OnpeneneHue UCTOYHUKOBOM  0a3bl  OCBOCHMS KOMIIETCHIIMM  AUCHUILIAHBI
«IIpodeccronanbHOe caMOOMpEIeICHUEe U YIpPaBICHUE KOJUIEKTUBOMY, OCTAIbHBIC
ONMaHKM HE 3amoNHSIOTCSA. VHIMBHIyanbHOE 3a/JaHue 3allOJIHAETCS Ha OCHOBAHHUU
MoJlyyaeMoil  KBaMU(PUKAIMK 1O JUIUIOMY WIH BHIY MpodeccrnoHaIbHOM
JEeSATENBbHOCTH, KOTOPBIN OCYIIECTBIISIET MAarHCTPAHT.

OTBeThl Ha KOHTPOJIbHBIE BOMPOCHI JOJKHBI OBITH MOJTHBIMU, OOCTOSITEIIBHO
W3JI0KEHBI U B LIEJIOM PACKPBIBAIOIIMMHU COJAEPKaHUE BOIIPOCA.

MeTtoap1 paboThI ¢ MaTepuaIoM

CHayaJia npounTaiiTe BCIO UMEIOIIYIOCS HHPOPMAIIUIO, YTOOBI COCTABUTh LIEIOCTHOE
IIPEICTABJICHUE O CUTyaluu. YuTas, He NBITAUTECh Cpa3y aHAIU3UpoBaTh. COCTaBbTE
o0l11ee MHEHHE O CUTYaIlUH.

Eme pa3 BHuMaTenbHO npouuTaiite nHpopMmanuio. Beigenure te ad3aibl, KOTOpbIE
BaM MOKa3aJIUCh BAKHBIMH.

Ilocrapaiitech 0XapakTepu3oBaTh CHTyanuro. Onpenenure, B 4eM €€ CyIIHOCTbh, a
YTO BTOPOCTENEHHO. 3aTeéM IMHUCbMEHHO 3a(UKCHUPYHTE BBIBOJBI — OCHOBHYIO
npo0semMy U npoOJIeMbl, €il MOJUMHEHHBIE.

1. 3aduxcupyiite Bce GakThl, Kacaroluecs: 3Toi mpodeMbl (He Bce (aKThl,
U3JI0)KEHHBIE B CUTYyallMU, MOTYT OBbITh MPSAMO CBA3aHbl ¢ Hel). Tak Oyner yerye
POCIEANTh B3AUMOCBSI3b MEXK/y PUBEICHHBIMU JaHHBIMH.

Chopmynupyiite Kputepuii Uit IPOBEPKU MPABUIIBHOCTH MPEAJIOKEHHOTO PEIICHHUS.
[TonpoOyiiTe HaliTHU aNbTEPHATUBHBIC BAPUAHTHI PEIICHUS], €CITU TaKUE CYIIECTBYIOT.
Kakwne n3 Hux Hanbosee y1oBICTBOPSIOT KPUTEPUIO?

2. PazpaboraiiTe mepeueHb MPAKTUYECKUX MEPONMPHUSITHH MO pean3aliuu
Balllero peleHus. MHOrue OKOHYaTENbHBIE PEIICHUs HE MMEIOT ycrexa Hu3-3a
HEBO3MOKHOCTH MX MTPAKTUYECKOTO OCYLIECTBIICHUS.

Pemenne 3anmay mpecienyer Leidb MNPUOOPETEHHs] CTYACHTaMU HaBBIKOB
MPaKTUYECKOrO0 NPUMEHEHUs TeopeThuueckux nonoxeHud. Ilostomy  gaxke
MPaBUJIBHBIN OTBET HE MOKET OBbITh MPU3HAH YJIOBJIETBOPUTEIBHBIM, €CJIM OH JIUIIECH
000CHOBaHMUSI.

Bormpocsl i1t KOHTPOJISI TOHUMAaHMS MaTepuana

1. BHuMartenbHoO Ju s ipourTan HHGOpMaIuo?
VYyen nu s Bce oTHOCAIMECS K ey (akThi?
He caumkoMm mu y3K0 5 MOHUMAar0 abCOMIOTHYIO MPaBUIBHOCTD UM HEMPAaBUILHOCTD
ar000ro BeIcKa3biBaHMs? Beap coBceM HeoOs3aTeNbHO, YTO BBIBOJIBI OYIYT BEPHBIMU
JUIIb TIOTOMY, YTO OHU TPOTHUBOMOJIOXKHBI HEBEPHBIM BBIBOJIAM?
[Ipunsin nu s BO BHUMaHuWE TOT (DaKT, YTO MOTY IOMACTh TIOJl BIIMSHHE CBOUX
COOCTBEHHBIX MpeayOeKIeHUH, MPEAPACCYIKOB WU MPEAB3ITOTO MHEHUS?
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He cnumkom nmu st 060011ar0 1 MpaBWIBHO JU caenanbl 0000menus? He crout nm
BEPHYTHCS K JACTAIAM?

TpeboBanus Kk 0OPMIICHHIO KOHTPOJIBHON PabOThHI

1. OObeM KOHTpPOJBHOW paboThl HE [OJDKEH IMpeBbIaTh 12 cTpaHUIL
NEYaTHOTO TEKCTA.

2. Ha TuTynpHOM JMCTE yKa3blBaeTCs: (aMuius, UMs, OTYECTBO CTYJICHTA,
Kypc, TpyIITa, Ha3BaHUE Y4eOHOTO 3aBEICHUS.

3. CrpaHuUbl JOJKHBI UMETh HyMEpaLUIO, MapaMeTpbl CTPAHMIIBI (CBEPXY H
cHuU3y 2, cripasa 1,5, cneBa 2,5 cm.).

4. B xoH1ie paboThl HEOOXOAMMO JaTh EPEUCHb UCTIOIB30BAHHON TUTEPATYPHI
C YKa3aHHEM HaHMMEHOBaHMs, aBTOPa, ToJa U MecTa u3zganus (HaunHas ¢ 2011 roga).

5. Ilocne cnmucka MCIONB30BAHHOM JIMTEPATYPhl CTABUTCS J1aTa BBINOJHECHMS
KOHTPOJIbHOM paOOThI U MOJANHKCH CTYACHTA.

KoHnTponbHas paboTa OLleHUBAETCS «3aU4TE€HO» U «HE 3auTeHO». CTYEHTHI, HE
MOJIyYMBILME 3a4€Ta 110 KOHTPOJIbHOM paboTe WM €€ MpeCTaBUBIINE, K 3K3aMEHY
HE JIOITYCKATC.

TeopeTnueckas 4acTb KOHTPOJIBHOU paboThl cocTOUT U3 8-10 cTpanuil, MOXKeET
UMETh CTPYKTYPHBIE Pa3/IEIIbl.
1. KOMIIETEHTHOCTHBIN MOJXOJ] B BBICIIEM NMPOPECCHOHATBHOM 00pa30BaHUH;
2. UHGOpPMAIlMOHHAS CHUCTEMa IMOAJIEP)KKH TMPUHATUS pEIIEHUH B Ipoliecce
PO ECCUOHATIBHOTO CaMOOTPEEICHHUS;
acneKThl NPo(eCCHOHATBLHOTO CaMOOIIPEACIICHUS IMYHOCTH;
3. npodeccuoHanbHas HAayYHO-KOHCYJIbTAaTUBHAS JESITEIBHOCTh B 00JACTH
YIPABJICHUS IEPCOHATIOM: COLIMOJIOTMYECKUN aHAIN3;
BHYTpU(PUPMEHHBIE COLIUATBHBIE MPOrPAMMBI: OTIBIT JIYUILIUX KOMIIAHUK;
KOMaH/1a KaK pa3HOBUJAHOCTb KOJUIEKTUBA: OCHOBHBIE MPU3HAKUA U OCOOEHHOCTH

YIPaBJICHHUS;
4, MHOTOMEPHBIE MOJICJI PYKOBOJICTBA I KX OCOOCHHOCTH,

5. MOAXOJAbI K TMPOIECCY JCICTHUPOBAHMUS  IMOJHOMOYHMM: POCCHUCKHE |
3apyOeKHbIE MOJICIIH;

6. BHJIBI TPY/IOBBIX KOJUICKTUBOB M OCOOCHHOCTH YIIPABJICHUS MU,

1. y4eT TICUXOJIOTHYECKUX OCOOCHHOCTEH JIMYHOCTH B TIPOIIECCE YIPABICHUS
IIEPCOHAJIOM.
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IIpakTHyeckas 4acThb KOHTPOJIbHasA padoTa
38.04.03 YupasJienue nepconajoM — OnpeziesieHue HCTOYHUKOBOM 0a3bl OCBOCHUS
KoMIieTeHuui qucuiuingabl «lIpodeccronansHoe camoorpeielieHue U ypaBlieHUe

KOJNICKTUBOM)»

Komnierenuuu no HNcTounuku bubnuorpaduueckoe onucaHue
®I'oC BO

OK-3roToBHOCTBIO K ®DenepanbHbli 3aKOH

CaMOpa3BUTHIO, ITon3akoHHBIE aKThI

camopeau3alum, Monorpadun

HCIIOIb30BaHHIO CTarbu

TBOPYCCKOTO Ilepuonuueckue n3ganus

[OoTeHIINaIa V4ueOHO-METOIUUECKOE

rmocooue

Pecypcsl cetn
«HTEpHETY

OIIK-2rotroBHOCTHIO
PYKOBOJIUTH
KOJIJICKTHBOM B cpepe
CBOEH
npodeccHoHATEHOM
NeSITeITbHOCTH,
TOJICPAHTHO
BOCIIPUHHUMAs
ColMaJbHbIE,
STHUYECKHE,
KOH(ECCHOHATIbHBIE U
KYJIbTYpHBIE pa3IHuus

®denepanbHbli 3aKOH

IToa3akoHHBIE aKTHI

Momnorpaduu

Crarpu

Hepﬂozmqecm/le n3agaHusa

Y4eOHO-MeTOAUUECKOE
rmocooue

Pecypcsl cetn
«HTepHeT

OIIK-5cmocoOHOCTRIO
CO3/1aBaTh KOMaHJIbI
po¢eCCHOHAIIOB U

s dhekTuBHO paboTaTh
B KOMaH/ax,
OTCTauBaTh CBOIO
MO3UIINIO, YOEXKIaTh,
HaXOJUTh
KOMITPOMHUCCHBIC U
albTepHATHBHBIC
pelIeHus

DenepanbHbli 3aKOH

ITon3akoHHEIE aKTEI

Momnorpaduun

Crarbu

HepI/IO,I[I/ILIeCKI/Ie U3 JaHusA

Y4eOHO-METOIUUECKOE
rmocooue

Pecypcsl cetn
«HTepHeT»

[IK-25ymenunem
MIPOBOJIUTH COBEIIAHHUS:
BBIOMPATH TEMY,
¢dbopMupoBaTth
periaMeHT,
aHAJM3UPOBAThH
poOJIeMHOE TI0JIE,
MH(OPMUPOBATH
ApYyTUX, IpUHUMATh
COBMECTHBIE PEILICHUS

denepanbHbIN 3aKOH

ITog3akoHHBIE aKThI

Monorpaduu

Cratpu

Ilepuonnueckue n3ganus

Y4eOHO-METOAUUECKOE
rmocodue

Pecypcsl cetn
«HTepHeT

NHnuBuayanbHOE 3aaHie KOHTPOJILHON paboThI
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1. lokymeHTa1bHOE 0pOpMIICEHHE TPEOOBAHMI K KAHAUAATAM

TpeGoBanust Kk kKaHaugataM O(GOPMIISIOTCS B BUJIE TAOIMUIBI C BBIICICHUEM
paszienoB U mojpasznenoB. B Tabmuue 1 npencraBieHa npumepHas ¢opma NepedHs
TpeboBanmii. IlpuBectTn mpuMep TpeOOBaHUM TPETEHIEHTA B KOHKPETHOM
TOJKHOCTH.
Tabnuna 1 — TpeOGoBaHUs K IPETEHIEHTaM Ha JOJHKHOCTD

TPEBOBAHUA K IIPETEH/IEHTAM HA IOJDKHOCTD

TpeboBaHus K MPETCHICHTAM ['pananus mo
Ba)KHOCTH:

1 - ouenn
BaXXKHO,

2 - BaXKHO,
3-
JKeJIaTeIbHO

1. IlpodeccnonaibHasi MOATOTOBKA (HY)KHOE ITOJAYEPKHYTh U MOSCHUTD)

1.1. Briciiee crienmanbHOe 0Opa3oBaHue (C yKa3aHHEM CIEUaTbHOCTH)

1.2. JIpyrue BuibI 00pa3oBaHus

1.3. CrrenimanpHas moaAroToBKa

1.4. UnoctpaHHbI€ S3bIKU

1.5. OcoOble crienaibHbIE 3HAHUS

2. OnbIT NPo¢ecCHOHATBHOM eSITeJIbHOCTH B CJIeIYIOIIHNX 00/1aCTAX:
(10 BO3MOKHOCTH C YKa3aHUEM CTa)ka pabOTHI)

2.1.

2.2.

2.3.

3. JInuHOCTHBIE MPEANOCHIIKH (HY)KHOE IOTYEPKHYTh U MOSCHUTH)

3.1. YcrHas peub (Ipy KOHTaKTax C HACEJIIEHUEM, JOKJIaIbl, KOHCYJIbTAlUH
rpaxaaH, Ha COOpaHUsAX U T.J., IPU YYACTHH B 3aCEIaHUSAX )

3.2. [IucbMeHHas peub (peryisipHO MOBTOPSAIOIINECS KOHTAKThI B TMCbMEHHOM
¢dopme, 0OMEH MUCbMEHHOM HH(pOpMaLMe, TOATOTOBKA JIOKAJIbHBIX
HOPMAaTUBHBIX aKTOB, YMEHHUE J1aTh MUCbMEHHOE 3aKJIIOUEHHE O 3asBJICHUSIX U
3aIpocax, KOHTAKThI C BHEIIHUMU a/IpECaTaMH)

3.3. OGpaienue ¢ rpaxaaHaMy (IOCETUTENSIMH)

3.4. YMeHue BecTH IeperoBopsl (HarpuMep, IeperoBopsl C ..., U3IOKHUTh
TPYJHOCTb WJIM 3HaUYE€HHUE IEPErOBOPOB)

3.5. YMeHue npuHUMaTh CaMOCTOATEIbHBIE PELIEHUs (TIOAXO0 K 3a/1a4aM U
IIOJIHOMOYMHSAIM, Tpe6y10H_[I/IM BBICOKOI CTETIEHN CAMOCTOSITEILHOCTH IIpU IMMPUHATHUA
pelIeHni)

3.6. YMeHue nposiBUTh MHULIMATUBY, BBICKA3aTh LEBIM PSII UIEH B CBSI3H C ...
(TIpUBECTH TIPUMEDPHI)

3.7. Opranu3anoHHbIe CIOCOOHOCTH, B YaCTHOCTH, MPU OpTaHU3AINH TPYJOBON
JESTEIbHOCTH B NTOAPA3JIEICHUN

3.8. YMeHue pyKoBOIUTh COTPYJHUKAMU

4. Bo3MoO:KHbBIE Ipyrue npeanocblIKu:

4.1.

4.2.

4.3.
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2. PacnipenesieHue BpeMeHH MKy BHIAAMU JAeTeJbHOCTH (MapaMeTpamMu
MOJAOTYETHOCTH) U GyHKIUAMHU (00SI3AHHOCTSIMH)

Xapaktepuctuka paboThl B KOHKPETHOU JIOJDKHOCTHU JIOJKHA BKJIIOYATh B CeOs
yKa3aHUs: Kakas 4YacTb COBOKYMHOro ¢oHAa pabodero BPEMEHU MPUXOJIUTCS Ha
KaXKJbI BUJI IEATEILHOCTH U Ha KOXKYI0 (QYHKIIHIO, 003aHHOCTb.

[locnennee oOCTOATENHCTBO, HA MEPBBIM B3I, KAXKETCS BTOPOCTEIIEHHBIM.
Ha npakTtuke ke pacnpeeneHre BpeMeH! MKy O0O0sI3aHHOCTSIMU SIBJISIETCSI OJTHUM
13 (HaKTOPOB, KOTOPHIN BIMSICT HA MPUHATHE PEIICHUS O TPYAOYCTPOWCTBE WM 00
YBOJIbHCHUH.

Ha mnpakTuke pacnpeneneHarne BpeMeHH (GUKCUPYETCS OJHOBPEMEHHO C
ykazanueM (a) BuAOB JAestenbHOocTH, (0) (QyHKIMH, O00sM3aHHOCTEH W
OTBETCTBEHHOCTEH MO KaKIOMY BUIY ACATEIHHOCTH.

B pexkoMeHIOBaHHBIX JHUTEPATYPHBIX MCTOYHUKAX COJAEPKATCS TPHUMEPHI
pacnpenesieHuss  BPEMEHM  MEXIy  BUJAMU  JCATEIbHOCTH  (IapaMeTpamu
MOJAOTYETHOCTH) U PYHKIIUSIMU (00SI3aHHOCTSIMH ) TOJIKHOCTHBIX JIUII.

COOTBETCTBYIOIIMI  OMBIT  paclpeesieHus] BPEMEHH MEXIy BHIAMHU
nesiTeNbHOCTH (MapaMeTpaMy TMOJOTYETHOCTH) W (PYHKIUAMU (0OS3aHHOCTSIMM)
JOJKHOCTHOTO JIUI[A YK€ UMEETCA U B CaMapCKUX OpraHU3aIMsIX.

B tabnune 2 ykazaH mpumep pacnpelnesieHUss COBOKYMHOro (GOoHIa BPEMEHH
paboThI B JOHKHOCTU JIOIICHTA.

Tabnumna 2 - PacnipenenieHue 3aTpaT BpEMEHH JIOLIEHTa MEXAY BUAAMU JEATEIbHOCTU
1 pyHKIUSIMU

Bunel nestenbHOCTH DyHKIMH, 003aHHOCTH U OTBETCTBEHHOCTH
HaumenoBanue 3arpaThl HaumenoBanue 3arpatsl
BpeMeHH, % K BpeMeHH, % K
UTOTY UTOTY
A) oOyueHwme 50 Al. Ynrare JeKIUN 12
CTYJIEHTOB A2. Bectu cemuHapsbl 12
A3. PyKoBOAUTH HATMUCAHUEM 5

KOHTPOJIbHBIX pabOT 3a0UHUKAMHU
A4. PyKOBOINTh HAITUCAHUEM KYPCOBBIX | S

pabot
AS. PykoBoaNTh HanlMCaHUEM 10
JTUTITIOMHBIX paboT
A6. KoHCYybTHPOBATH CTYJIEHTOB 1
A’7. IlpuHMMAaTh KypCOBBIE SK3aMEHBI 2
AS8. IIpyHuMaTh 3a4€Thl 1
A9. IIpuHuMaTh rocyapCcTBEHHBIE 2
9K3aMeHbl B cocTaBe ['ocyjapcTBeHHOM
aTTECTAllMOHHON KOMHUCCHH

b) mayunas 50 50

JESITEIbHOCTD

B) meTonuueckas

pabota

I') camopazButue
HUroro: 100
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T'naBa 7
TECTOBBIE 3AJIAHUS 1JI51 CAMOCTOSTEJBHOI'O
KOHTPO.ISI BHAHUI

1 ®opmupoBanne KoMaHAbI NPodeccuoHaIoB U 3PPeKTUBHO padoThI B
KOJLIEKTHBE
1. OcHOBHBIE HalPaBJICHNs BHYTPEHHEH KOPIOPATUBHON COLMAIIBHOM MOJUTUKH:
B- OXpaHa TpyZAa 1 MPOMBILICHHAs O€3011aCHOCTb;
B- Pa3BUTHE KAIPOBOI'0O MTOTEHINAIIA;
B- pa3paboTKa U peaau3alus [eJEeBbIX MPOrpaMM U MPOEKTOB;
B- MHHMMH3AalUsl HETaTUBHBIX COLMAIBHBIX ITOCIEACTBUM PECTPYKTYpHU3aLUU
KOMIIAHUH U MOAEPHU3ALMHU IPOU3BOICTBA.
2. OCHOBHBIE HaIIPABJICHUSI BHYTPEHHEN KOPIIOPATUBHOW COLUAIBHOW IMOJTUTUKH:
B- YIIPaBJICHUE OIUIATON TPyAa U MOTUBALUEH COTPYIHUKOB;
B- O0Oy4Y€eHHE U Pa3BUTHUE IIEPCOHANIA;
B- B3aMMOJICHCTBUE C OpraHaMH TOCYJapCTBEHHOH BIAaCTH, OOILECTBEHHBIMU
OpraHU3aLUsAMU;
B- OTBETCTBEHHOE MCIIOJIHEHUE HAJIOTOBBIX OOS3aTeNIbCTB Mepes OroKeTaMu BCeX
YPOBHEM.
3. OCHOBHBIE HaNPABJICHNS BHYTPEHHEH KOPHIOPAaTUBHON COLIMAIBHOM MOJUTUKH:
B- B3aUMOJICHCTBHE C MPO(PECCUOHATBHBIMU COIO3aMU;
B- Pa3BUTHE KOPIIOPATUBHOM KYJIBTYPBI U KOPIIOPATUBHBIX LIECHHOCTEN.
B- peann3alus KOpInopaTuBHBIX NPOrpaMM B cepe 01aroTBOPUTENBHOCTH;
B- PEryJSIpHBI MOHMUTOPUHI pE3ylbTaTOB pEAIU3alMU BHEIIHEH COLHUAIBHOU
MOJINTUKHU KOMIIAHUU, ayAuT 3PPEKTUBHOCTH KOPIOPATUBHBIX KOMMYHHUKAIUH.
4. OCHOBHBIE HAIIPABJIECHUS BHEIIHEW KOPIOPATUBHON COLIMATBHOM MOJIUTHKU:
B- OXpaHa Tpy/Aa U MPOMBILUICHHAs 0€301MacCHOCTb;
B- Pa3BUTHE KaJPOBOI'0O MTOTCHINAIIA;
B- pa3paboTka M peasu3alus IeJIeBbIX COLMAIBHBIX MPOTrpaMM U TMPOEKTOB,
HalpaBJICHHBIX Ha O0ECHeYeHUE COILMAIbHO-3KOHOMUYECKOTO U  KYJIbTYpHOTO
pPa3BUTHS TEPPUTOPUM CTPATETUUECKUX UHTEPECOB KOMITAHUH;
B- MHHMMU3AalUs HEraTUBHBIX COLMAIBHBIX IIOCIEACTBUNA PECTPYKTYPHU3ALUU
KOMIIaHUM W MOJEpPHHM3AIMM TPOU3BOJCTBA, CBSA3aHHBIX C BBICBOOOXICHHUEM
PaOOTHUKOB.
5. OCHOBHBIE HaNPaBJIECHUS BHEITHEN KOPIIOPATUBHOW COLUMAIBHON MMOTUTUKH:
B- YIIpaBJICHUE OIUIATOM TPyAa U MOTUBALIMEN COTPYAHUKOB;
B- 00yu€HHE U pa3BUTHE MEPCOHAIA;
B- B3aUMOJICHCTBHE C OpraHaMd TOCYJapCTBEHHOM BIIacTH, OOIECTBEHHBIMU
OpraHU3alUsIMU;
B- OTBETCTBEHHOE MCIIOJIHEHHE HAJIOTOBBIX 0053aTeNbCTB MeEpel] OIoIKeTaMH BCeX
YPOBHEN.
6. OCHOBHbIE HaNpaBJICHUS BHEITHEN KOPIOPATUBHONW COLUAIBHOM MOJUTUKHU:
B- B3aUMOJICHCTBUE C MPO(PECCHOHATBLHBIMU COI03aMHU;
B- Pa3BUTHE KOPIIOPATUBHOM KYJIbTYPBI U KOPIIOPATUBHBIX LIEHHOCTEN.
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B- peanm3aIys KOPIOpaTUBHBIX MPOrpaMM B cepe 01aroTBOPUTENHHOCTH;

B- PEryJsipHbIA MOHHUTOPUHI pE3YJIbTATOB pPEANIM3ALMN BHEIIHEH COLUAIBHOU
MOJIUTUKHA KOMIIAHUU, ayAUT 3PPEKTUBHOCTH KOPIOPATUBHBIX KOMMYHUKAIIH.

7. IlpropuTeThl BHYTPEHHEN COLMAIIBHON KOPIIOPATUBHOM MOJIUTUKU

B- BBICOKHE YNPABICHYECKUE KOMIIETEHIIMN 1 KBaTU(UKAIIUS TIepCcoHaa;

B- 3()EeKTUBHOE UCIIOIB30BAHUE TPYIOBBIX PECYPCOB;

B- CO37aHue OJaronpusiTHOTO COIMAJIBLHOrO Kiaumara st 3(h(EKTUBHOTO pa3BUTHUSA
KOMITaHWU,

B- COTPYAHMYECTBO C OpraHamMy TOCYJapCTBEHHOW BIIACTH IO BONpPOCAM PA3BUTHUA
DHEPTETUKH, 00CCTICUeHNs MTPOMBIIIUICHHONW 0€30TacHOCTH, OXpaHbl TPYIa U OXPaHbI
OKPYKarollen Cpesbl.

8. [IpnopuTETHI BHEIIHEN COMAIIBHON KOPIIOPATUBHOW ITOJIUTUKH:

B- COBEPIICHCTBOBAHME CHUCTEM O0a30BOr0 BO3HATPAXKICHUS U CTUMYJIMPOBAHMUS,
MOTHUBUPOBAHHOCTH COTPYIHUKOB;

B- JIOCTW)KEHHUE MHUPOBBIX CTaHIApTOB B OOJACTH OXpaHbl TPyAa U MPOMBINUICHHON
0Ce301aCHOCTH;

B- y4YaCTUE€ COBMECTHO C PETrHOHAJBHBIMHU aJIMUHUCTPALMSMU B pealu3aluu
HAllMOHAJIBHBIX MPOEKTOB B cepe YIyUIIeHUs >KWIUIIHBIX YCJIOBHM, pa3BUTHS
oOpa3oBaHus, 3[paBOOXPAHECHUS] U KYJIBTYPhl B peTHOHAX MPUCYTCTBUS KOMITAHUU;

B- TIOBBILICHUE MPUBJIEKATEIBHOCTH TEPPUTOPUN AECATEIBHOCTA KOMITAHUM JUIS
MOJIOAEKH, TPUBJICUCHUE MOJIOIEKH B OTPACIIb.

9. IlpuopuTeTHI BHEMIHEN COLMATBHON KOPIIOPATUBHOM ITOJIMTUKH:

B- POCT KauecTBa U3HU MEepCOHasa, CO3JaHre OJIaronpusTHBIX YCIOBUM JJIsl Tpyla U
OTJIbIXa, COLMAJIbHAS TOJIJIEPKKa HepabOTaIOIUX TEHCUOHEPOB KOMIIAHUH;

B- CO3/IaHME€ CKBO3HOW CHUCTEMbI OOY4YEHHUSI, MPOABUIKEHUS, Pa3BUTUSI U OICHKU
[IEpCOHAa;

B- (hOpMHUpPOBAHNE YCTOWYMBOUN MOJOKUTEIBHOU PEMyTAIMKU KOMIIAHUH, YKPEIUJICHUE
ee OpeHa;

B- YKPEIUICHUE PENyTAalMd KOMIIAHUM HAa BHYTPEHHEM U MEXIyHAapOAHOM DPBIHKAX
KaK COLIMAJIbHO OTBETCTBEHHOM KOMITAHUMU.

10. VYmpapnenuwe peanu3anueil KOPIOPATUBHOW COLUUAIBHOW TMOJUTUKU MOXKET
OCYIIECTBIISTHCS B TOM Clly4ae, €CJIN:

B- KOMITAaHMSI CTPOHWT CHUCTEMYy YIpaBICHUS B cdepe COIUaTbHOW TMOJUTHKH,
OPUEHTHUPYSICh Ha MHUPOBBIC CTAHAAPTHI M JYUIIUH MEXIYHAPOAHBIM OMBIT B ATOH
obOnactu;

B- KOMIAHUS CUMTAET HEOOXOAUMBIM OOECIEUUTh MOCTOSSHHOE COBEPIIICHCTBOBAHUE
COIIMAJIbHOM TOJUTUKU U TPEAyCMAaTPUBACT BO3MOXKHOCTh €€ OOHOBJICHHS B
COOTBETCTBHM C JUHAMHUKOW COOCTBEHHBIX II€JIEM M 3aj1ad, AUHAMUKOW Pa3BUTHUS
00I1IeCTBA;

B- KOMIIAHUS TPHOPUTETHOM 3a/layeil CUUTAET W3BJICUYCHHE MPHUOBLIN, WTHOPHUPYS
COLMAJIBHBIE UHTEPECHI ITIEPCOHAA;

B- KOMITAaHHSI CKPBIBAET OT 3aMHTEPECOBAHHBIX CTOPOH U IIMPOKONM OOIIECTBEHHOCTH
PEe3yAbTaThl peaanu3aluy COLMAIBHON MOJIMTUKH.

66



11. KopriopatuBHasi coupaibHasi MOJIUTHKA U CTPATETMUYE€CKUE 1I€JIEBbIE COLMAIbHBIC
IPOrpaMMbl YTBEPKIAIOTCS:

B- BBICIIIM PYKOBOJICTBOM KOMIIAHUH;

B- TEHEPAIBHBIM JUPEKTOPOM;

B- CEKpPETApEM KOMIIAHUH;

B- OyXTaJITePOM.

12. DddexTrBHOE yrpaBieHNEe peaanu3alneil KOpIopaTUBHON COIMATbHON MOIUTHKA
MOXET OCYLIECTBISATBCA B TOM CIIy4yae, €CIM OCHOBHBIMH 33Ja4aMd PYyKOBOJCTBA
SIBJISIFOTCSI:

B- (hopMHpOBaHME O0IIEH KOHIICTIINH YIPABICHUS MPOrPaMMaMH U MEPOTIPUATUIMU
B c(hepe cormaabHOM MOTUTHKY;

B- KOOpAMHAIMS B MaciiTabe KOMITAaHWU IJIAHUPOBAHUS W peal3allid MporpaMM U
MeponpusiTUii B chepe ColManbHON MOTUTHKH,

B- OIIEHKA JIESITENbHOCTH (YHKIIMOHAIBHOTO MEHEPKMEHTa, OTBEYAIOIIero 3a
KOHKPETHbIC HAMPABIICHUS COLIMATIbHOMN MOJIUTHUKY;

B- COKPBITHE OT IIMPOKOM OOIECTBEHHOCTH PE3YJbTaTOB peaju3allui COIUAIbLHOM
MTOJIUTUKH.

13. CoumanbpHasi OTBETCTBEHHOCTh KOPIIOPALMI MPOSBIISIETCS B OTHOUIEHUH K:

B- IOTPEOUTESIM;

B- COOCTBCHHUKAM;

B- COTPYIHUKAM;

- TOCYZIapCTBY.

14. CoumanbpHast OTBETCTBEHHOCTh KOPIIOPALUHI MTPOSIBISIETCA B OTHOILIEHHUH K:

B- OOIIIECTBY B IIEJIOM;

B- KJINCHTaM;

B- YACTHBIM MPEAIPUSITUSIM;

B- TOCY/IAPCTBEHHBIM MPEANPHUITHUSIM.

15. ®dopma ¢QuHAHCOBOW TOMOIIM, BBIICIICMOM KOMIAHUCH Ha peaau3aIuio
JOJITOCPOYHBIX M COBMECTHBIX MAapTHEPCKUX COLIMAIBHBIX TPOTrpaMM, HaIpaBIEHHBIX
Ha TIOBBIIICHUE YPOBHSI )KU3HU PA3JIMUHBIX CJI0€B OOIIECTBA. ..

B- KOPIIOPATUBHBIN (HOHI;

B- COLIMAJIbHbIE NHBECTULINH;

B- CLIOHCOPCTBO;

B- JICHEe)KHbBIC TPAHTHI,

B- COIIMAJIbHO 3HAUUMbI MAPKETHHT.

16. KoHkpeTHBIE KOTMYECTBEHHBIE TTOKA3ATENH, SIBISIOIIMECS IPUMEPOM COLIMATBLHON
3¢ PEeKTUBHOCTH:

B- 00€CIICUCHHOCTH JKUIbEM;

B- YMEHbIIIEHUE 0e3pa00THIIbL;

B- YBEJIMUEHUE POXKIAEMOCTHU U CHUYKEHHUE CMEPTHOCTH;

B- POCT JIOXOJIOB TOCOIO/IKETA.

17. KoHKpeTHBIE KOJTMYECTBEHHBIE MTOKA3ATENH, SIBISIOMINECS MPUMEPOM COLIMATBHOM
3¢ HEeKTUBHOCTH:

B- BO3HUKHOBEHHUE JIOMOJIHUTEJIbHBIX COIUATIbHBIX YCIIYT;
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B- UBMECHEHHE MH]IEKCA MOTPEOUTETHCKIX T1EH;

B- YMEHBIIIEHHUE JIOX0/a TOCOIOIKETA;

B- CHW)KEHHE MPECTYIMHOCTH.

18. Peanuzanuioo  KOpPHIOpPaTUBHOM  COLMAIBHOM  TOJUTHKA B  KOMIIAHHUH
OCYILIECTBIISIOT:

B- CIEIUAJIKCT 1O paboTe C MPEeACTaBUTEIBLHBIMU OPraHaMHi PaOOTHUKOB;

B- CIIELIMAIMCT MO KOPIOPATUBHOM COLIMATBHOM MOJIUTHKE;

B- OyXrainrepus;

B- CEKpeTapuar.

19. Peanuzanuio  KOpHIOpaTUBHOM  COLMAIBHOM  TOJUTHKA B  KOMIIAHHUH
OCYIIIECTBIISIIOT:

B- CIICIIMATIKCT MO COLMAIBHBIM MpOrpaMMam;

B- CIICIIMATIMCTHI KQJPOBBIX CIY>KO U YUPEKICHUM 3aHATOCTH;

B- OyXranTepus;

B- CEKpeTapuar.

20. Peanuzamuio  KOpPIOPaTUBHOW  COLMAIBHOM  TOJUTHKA B  KOMIIAHHUH
OCYILIECTBIISIIOT:

B- CIICIIMATIMCT IO TIEPCOHAIY;

B- MEHEIKEP IO IEPCOHAIY;

B- OyXranTepus;

B- CEKpeTapuar.

21. HopmaruBHBIE TMpPaBOBBIE JOKYMEHTHI, CIOCOOCTBYyIOIIUE (HOPMUPOBAHUIO
KOPTHOPATUBHOM KYJIBTYPhI MPEATIPUSTUS:

B- YcTaB;

B- Kozekc koprnopaTuBHOM KYJIBTYPBHI;

B- [lookeHne 0 CTPYKTYpHOM TMOAPA3/ACIICHUH;

B- YUpEaUTEIbHBIN JOTOBOP.

22. OpraHu3aiuoHHO-TIPABOBBIC JOKYMEHTHI KOMITAaHMH, (QopMupymoomme ee
KOPHOPATUBHYIO COIIMATIbHYIO MMOJUTHUKY:

B- YCTaB;

B- [lonoxxenwue;

B- llITarHo€e pacnucanue;

B- YUpEaUTEIbHBIN JOTOBOP.

23. B 0CHOBY KOJUIEKTUBHOI'O JOTOBOpA, 3aKIOYAEMOI0 MEXay paboTrojareiaeM H
TPYAOBBIM KOJIJIEKTUBOM KOMITAHUH, TIOJIOKEHBI CIICAYIOITUE TPUHIIUIIBI:

B- PaBHOIIPABHE CTOPOH, YBAXKCHHUE U yUET B3aUMHBIX HHTEPECOB,;

B- 3aMHTEPECOBAHHOCThH CTOPOH B YYaCTHHU B JIOTOBOPHBIX OTHOIICHUSX;

B- J0OPOBOJILHOCThH MPUHITHS CTOPOHAMH Ha ce0s1 0053aTeIbCTB;

B- BCECTOPOHHEH 3alllUThl KOMMEPUECKUX HHTEPECOB KOMITAHUH.

24. B OCHOBY KOJUICKTHBHOTO JIOTOBOPA, 3aKIII0YAEMOTO MEXKAy padoTomareiemM u
TPYAOBBIM KOJIJIEKTUBOM KOMITAHUU, TIOJIOKEHBI CIICAYIOUINE IPUHIIUIIBI:

B- PEATBHOCTH OOCTOATEIHCTB, MPUHUMAEMBIX CTOPOHAMU Ha ceOs;

B- 00513aTE€ITLHOCTD BHITIOJIHCHUS KOJJIEKTUBHBIX JIOTOBOPOB, COTIIANICHUIA;

B- KOHTPOJIb 32 BBITTOJIHEHUEM MPUHATHIX COTNIAIICHUH.
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- BCECTOPOHHEN 3aIUTBHI KOMMEPYECKUX UHTEPECOB KOMIIAHHH.

25. KoineKTuBHBIM TOrOBOP MPU3BaH YETKO YCTAaHOBUTH 00sI3aTEbCTBA paboTOIaTeNs B
cepe:

B- TPYAOBBIX OTHOLICHUM;

B- OILIATHI TPYIA;

B- HOPMHPOBaHMsI pabOYEro BpEMEHU U BPEMEHH OT/IbIXA;

B- COBEPILICHCTBOBAHUS METO/IOB YIIPABIICHUS [IEPCOHAIIOM.

26. KosneKTuBHBIN TOTOBOP MPU3BaH YETKO YCTAaHOBHUTH 00sI3aTENIbCTBA pabOTOIaTeNs B
cepe:

B- COLIMAJIBHOTO IMAPTHEPCTBA;

B- CO3JIaHUS YCJIOBHM JUIsI OCYIECTBICHHS IEATEIBHOCTH PO coro3a.

B- HOPMUPOBAHUS TPY/a;

B- KaIpOBOM ITOJINTUKHA KOMITAHHH.

27. JlokanbHble HOPMAaTUBHBIE AKTHI NPEANPUATHSA, PEINIAMEHTUPYIOIINE MTOBEACHUE
nepcoHana u GOpMUPYIOLINE €T0 KOPIOPATUBHYIO KYJIBTYPY:

B- YCTaB;

B- [lonokeHne 0 CTpyKTYpHOM ITOAPA3ACIICHUM;

B- YUpeAUTEIbHBIN J0I0BOD;

B- KoJiekc KOpriopaTnuBHOTO MOBEACHMUS.

28.  OpraHu3allMOHHO-TIPABOBOM  JIOKYMEHT,  SBISIOIIAWCS  MHCTPYMEHTOM
YIPaBJIEHUs OPraHU3ALMOHHON KYJIbTYPOU NPEANPUATHS. ..

B- Kozekc xopropaTuBHON KyJIBTYpBI;

B- YcTaB;

B- JloJKHOCTHAs MHCTPYKLIMS;

B- llITatHOE pacnucanue.

29. Paznensl Konekca KOprnopaTuBHOM KyIbTYpHI:

B- Jl€JI0BOM ATHKET;

B- OCHOBHBIE 3THYECKUE NPUHIMIIBI KOPIIOPATUBHOTO MTOBEACHMS;

B- KoprioparuBHbIi CTUIIB;

B- BuibI 1eTENIBHOCTH KOMIIAHWH;

B- Llenp nesTeNbHOCTH KOMIIAaHU Y.

30. Paznensl Konekca koprnopaTUBHOM KyIbTYPHI:

B- KoprioparnBHble KOMMYHHKaLUY;

B- ba3oBbIc MOHATHS,

B- KopnoparvuBHbie IECHHOCTH;

B- Buibl 1esITeIbHOCTH KOMITAHUH;

B- Llenb 1eqaTenbHOCTH KOMIIAaHUN.

31. Komnanus qomxHa 006ecnedyuTh CBOOOIHBIN JOCTY COTPYAHUKOB K HH(pOpMalUu
1 JTOKYMEHTaM O:

B- CTETICHU BBITIOJTHEHUU B3SITHIX KOMIIAHUEW Ha ce0sl COLMANBbHBIX 0053aTeNIbCTB;

B- YPOBHE Pa3BUTHs KOPIIOPATUBHOM KyIbTYypbl KOMIIAHHH;

B- COLIMAJIBHBIX MPOrpaMMax KOMITAHWH;

B- HHpOpMAIHK O (PUHAHCOBOM IEATEIHHOCTH KOMIIAHUHY;

B- HHpOpMAIHH O 1eOUTOPCKOI 1 KPEAUTOPCKOM 3a10KEHHOCTH KOMITAaHUH.
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2 PykoBo/JCTBO KOJLUIEKTUBOM B c(hepe NpoheccuoHATbHOI AeITeJIbHOCTH

l.ABTOpUTApHBII CTUIIb YIIPABICHUS UMEET Pa3HOBUIHOCTHU:
B-KOPIIOPaTUBHBIN

B-CONPUYACTHBIN

B-TIATPUAPXAJIbHBIN

B-JIMKTATOPCKUM

2.Kuwura, B koTopoii onyonukoBanbl « Teopust X» u «Teopust Y», Ha3pIBaeTCH ...
B-«HayuHnas opranuzamus Tpyia»

B-«PoJH ueaoBeueckoro u rpymnmnoBoro (hakTopoB»

B-«CTHIIM pyKOBOJICTBa

B-«YHenmoBeueckasi CTOpPOHA NPEANPUSITHUS

3.Konnenius aByx}akTopHOI TEOPUU MOTHBAIUHU pa3paboTaHa ...

B-A. Macinoy

B-B. Bpymom

B-M. MeckoHOM

B-®. ['eprideprom

4 .Metoibl, NeXallue B OCHOBE aBTOPUTAPHOTO CTUJISI YIIPABJIICHHUS ...
B-DKOHOMHYECKHE

B-COLMAIBHO-TICHXOJIOTUYECKUE

B-KOHCYJIbTAaTUBHbIC

B-OPTraHU3ALMOHHO-PACTIOPSAANTEIIbHBIE

5.PykoBoauTenu, moyib3ysiCb METOJIOM JAEIETUPOBAHUS TOJTHOMOYHN:
B-JIECTUMYJIUPYIOT OPTaHU3ALUIO

B-PETYIUPYIOT HHPOPMAIIMOHHBIE TIOTOKU

B-CTUMYJIUPYIOT IIPOTrpecc

B-TIOI0UPAIOT MEPCOHAI

6.Teopus Iloprepa-Jloynepa ocHOBaHA HA TEOPUSIX ...

B-TIOCTAHOBKU LIEJI U OKUAAHUS

B-Macinoy u I'epudepra

B-UEJIOBEUECKUX MOTPEeOHOCTEH

B-OKHMJIAHUS U CITPABEIJIMBOCTH

7.B mpakThKe MEHEIKMEHTA aTTECTALMS TIEPCOHAIA OPTaHU3ALUU TPOBOIUTCS JJIS
YCTaHOBJICHHS] COOTBETCTBUSI pAOOTHUKOB 3aHUMAEMOM JOJKHOCTH U BKJIIOYAET
OLIEHKY:

B-COLMAJIBHO-TICUXOJIOTUYECKOT0 KIIMMaTa

B-CTEIICHU COTJIACOBAHHOCTH ACUCTBUN KOMAHBI

B-KBaTM(UKAINH, YPOBHS 3HAHUHN, IPAKTUICCKUX HABBIKOB

B-Ka4eCTBA TPYy/a U €ro Pe3yIbTaTOB

8.IloHATHE «BHYTpHOpPraHU3AIMOHHAS Kapbepay B MEHEKMEHTE MOIpa3yMEBaET:
B-OBJIaJICHHE 00JIACTSMU YEJIOBEUECKOT'O OIbITa, CBA3AHHOE C PACIIMPEHUEM
WHCTPYMEHTApHUA U 00J1acTel AesITENhbHOCTH

B-CAMOMEHE)KMEHT ITepcoHaa

B-TIOCJIEAOBATEIbHYIO CMEHY CTA/IMI Pa3BUTHS B paMKaxX OJJHOM OpraHU3aliu
B-POCT B JOJDKHOCTU B KOHKPETHOM OpraHU3alnuu
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9.CouunanbHO-TICUXOJIOTUYECKas aAanTalus IpeanoiaraeT MpucriocoOIeHne
YeJIoBeKa K:

B-XapaKTepy U OpraHu3aluu Tpyaa

B-cucTeMe (POpMaIbHBIX KOMMYHUKAIUIA

B-OCOOEHHOCTSIM MEXITUMYHOCTHBIX OTHOLICHUIN

B-TPAJAULIUSAM H HOpMaM B3aUMOJCHCTBUS

10./JononHuTENBEHBIC COITUANIBHBIE PACXOABI Ha IEPCOHAJ OpPTraHU3alUU 110 IIeJIEBOMY
Ha3HAYEHUIO:

B-IIOBPEMEHHAs 3apa00THas MiaTa

B-PAacX0/ibl HA TEXHUKY O€30MaCHOCTH U OPTaHU3aIUI0 TPYAa
B-TIPEMHUPOBaHHE

B-OIlJIaTa MEIUIIMHCKO-03/I0POBUTEIBHBIE YCIIYT

11./lenoBas o1ieHKa - 3TO:

B-aHAJIM3 3aTpaT, CBI3aHHBIX C HAMOM IepcoHaa

B-1I€JICHAPABJICHHBIN MPOIIECC UCCIEAOBAaHUS TPYAOBOM MOTHBALIUM TEPCOHATIA
B-1I€JICHAMPABJICHHBIIN MPOIIECC YCTAHOBJICHUSI COOTBETCTBUS KAU€CTBEHHBIX
XapaKTEPUCTUK NTepcoHaIa TpeOOBAHUSAM JOJLKHOCTH WK pabodero Mecra
B-CpaBHEHHE PAaOOTHUKOB U MOKAa3aTeNIel UX JEATEIbHOCTH MEXITY COOO0M

12.K moxkaszaTtensaM ae10BOM OIEHKU OTHOCST:

B-(hu3nyeckre JaHHbIe pabOTHUKA

B-IIPO(ECCUOHAIBHOE TIOBEICHUE

B-JIMYHOCTHBIE KaYeCTBa

B-IIPOU3BOICTBEHHBIE OTHOILICHHUS

13.K dakropam, BrusommumM Ha NpoGhecCUuOHATBHYIO aIallTallui0, OTHOCST:
B-TIpaBUJIa TPYAOBOTO pacropsiaKa

B-CTEIIeHb TOTOBHOCTH pab04ero Mecra K TpyI0BOMY IPOLIECCY
B-HOPMBbI B3aUMOOTHOIIIEHUI B KOJIJIEKTHBE

B-YPOBEHb OPTaHU3ALINU U YCIOBUS TPpyJa

14 IlpencraBuTensiMu TEOPUU T'yMaHUCTHYECKON MICUXOJIOTHH SIBIISTFOTCS
B-A.baHnypa

B-A. Macinoy

B-0.Mbiio

15.UccnenoBanue HehopMaabHBIX TPy OBLIO HAYATO ...

B-Darionem

B-OMEPCOHOM

B-Tennopem

B-Meiio

16.MexTHYHOCTHBIE CTUITN Pa3peIIeHUs] KOH(PINKTOB

B-YKJIOHEHUE, CIIIaKUBAHUE, IPUHYXKACHUE, KOMIPOMUCC, pEIIeHHE TPOOIEMBI
B-pa3peleHue npoOaemMbl, NPUHYKIEHUE, KOMIIPOMHUCC, CTIaKUBAHNE
B- KOMIIPOMMCC, YKJIOHEHUE, CTJIa)KUBaHUE, TPUHYKICHUE
17.0tnnuurenbHas yepTa GopMaabHON OpraHU3aluy - ...

B-OTCYTCTBUE €IMHCTBA €€ YICHOB

B-CO3HATEJIbHAS! KOOPIMHALIMS JEHCTBUN IBYX UK OOJIee JIUII
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B-HaJIM4YME JTOJDKHOCTHBIX MHCTPYKLMI U NPEINUCaHuN

18.B rpymiy TBOpYECKUX POJIEH HE BXOIAT POJIU:

B-OpraHu3aTop

B-JIUJIEP

B-T€HEPATOP UIEH

B-DKCIIEPT

19.01HUM U3 IOCTYJIATOB ATOW TEOPHUH YIIPABJICHUS SBISETCS YTBEPKICHUE O TOM,
YTO JIIOJIU CTPEMATCS OBITh MOJIE3HBIMHU U 3HAYUMBIMU, TPU3HAHHBIMU KaK JIMYHOCTH,
Y 3TO CTPEMJIEHHE MOTUBHPYET MX ropaszio O0JbIIe, 4eM 3apadoToK ...
B-KJIACCUYECKHE TEOPHHU

B-T€OPHUH YEJIOBEUECKUX PECYPCOB

B-T€OPHUH YEJIOBEUYECKUX OTHOLICHUN

20.boapIIMHCTBO pabOYMX CUUTAIOT CaMbIM 3(PPEKTUBHBIM CPEACTBOM OOPHOBI 32
CBOM IIpaBa

B-ZIEMOHCTPALINIO

B-o0palleHue B rmpeccy

B-00pallleHue B KOMUCCHIO TI0 TPYAOBBIM CIIOpam

B-320aCTOBKY

21.HpaBcTBeHHBIN KOH(IIUKT - 3TO ...

B- KOHQJIMKT MEXKIY KEJIaHUSMU U IeHCTBUTEIBHOCTBIO, OJOKUPYIOIIEH UX
YIOBJIETBOPEHUE

B- NIEPEXKUBAHUS, U3-3a HEBO3MOKHOCTH OJTHOBPEMEHHO PEAIU30BbIBATH HECKOJIBKO
ponen

B- KOH(DJIUKT MEXy TpeOOBaHUSMU JEHCTBUTEILHOCTH U BO3MOKHOCTSIMU YeJIOBEKA
B- KOH(DJIUKT MEXy JKE€JTaHUEM U JA0JITOM

22.K noBeIeHYECKUM YEPTAM JTUYHOCTH MOKHO OTHECTH:

B-BJIACTh

B-CaMOYBEPEHHOCTb

B-BHEILIHOCTh

B-COCTOSIHUE 370POBBS

23.001menpu3HaHHbIe CTAaHIAPTHI, KOTOPBIE CIOXKHUIIUCH B TPYIINE B pE3yibTaTe
JUIUTEJIBHOTO B3aUMOJIEUCTBUS €€ YJIEHOB — 3TO

B-TPYIIIOBasl JUHAMUKA

B-TPYIIIOBbIE HOPMBI

B-pOJIU

24 . KoH(DIUKT, CHOCOOCTBYIOMIUHN YIYUIIEHHUIO B3AaMMOOTHOILICHUN COTPYIHUKOB,
B3aUMOINIOHUMAaHMUS, TI0BEPUSL. .......

B-BHYTPWJIMYHOCTHBIA KOH(IIUKT

B-KOHCTPYKTUBHBIN KOH(MIUKT

B-JI€CTPYKTUBHBIA KOHPIUKT

25.KoH)AHKT, CIOCOOCTBYIOINHN YIYUIIEHHIO B3aUMOOTHOILIEHUHN COTPYAHHUKOB,
B3aUMOINIOHMMAaHMUs, TI0BEPUSL. . ......

B-BHYTPUJIMYHOCTHBIN KOH(IUKT

B-KOHCTPYKTHUBHBIN KOH(PIUKT
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B-JIECTPYKTHUBHBIN KOH(JIUKT

26.0Ttan kapbepbl, 0003HAYaEMBbI B TEOPUH YIIPABICHUS IEPCOHATIOM TEPMUHOM
«3aBEpIICHUE, XapaAKTEPUIYETCsI CICTYIOIIMMU OCOOEHHOCTSIMHU:
B-TIpo(peccCrOHaIbHOE pa3BUTHE

B-OCBOCHHE MPO(eCcCHOHATBHBIX HABBIKOB

B-00y4eHHE COOCTBEHHON CMEHBI

B-yJIepKaHUE COLIMAILHOTO MPU3HAHUS

27 KynpTypa nepcoHasia OpraHu3aiii OCHOBaHa Ha ...

B-TIPUHSATHIX B OpraHu3aIii GopMax MOBEACHUS

B-TIPaBHUJIAX, OMPEICIAEMbIX PYKOBOJACTBOM OpTaHU3AIIH

B-0COOCHHOCTSIX MTPOU3BOJICTBA U 00pa30BaHuUs NIEPCOHAIA OpTaHU3AIIH
B-pa3AesieMbIX OOIBIIMHCTBOM YJICHOB OPTaHU3AINH YOSKICHUSIX U IEHHOCTAX
28.TpeboBanus, NpeabIBIsIEMbIe K KOPIOPATUBHO YIIPABIISIIOLIEMY PYKOBOIUTENIO ...
B-HA/30p 32 IEPCOHAIOM

B-JICJIETUPOBAHUE TIOTHOMOYUIN

B-JIaJIbHOBUIHOCTD

B-JIOBEPHE K COTPYTHUKAM

29.YkpynHeHHBIMH (haKTOpamMH, OKa3bIBAIOIIMMHU BO3/ICUCTBHUE HA JIIOJIEH B
OpraHU3alUU SIBIISIFOTCS:

B-YPOBEHb 00Pa30BaHUs

B-COCTOSTHUE 37I0POBbS

B-KYJIbTypa

B-PBIHOK

30.K KOCBEHHBIM MMOKa3aTENSAM OLIEHKH 3(P(HEKTUBHOCTH IESITEIbHOCTH
MoJIpa3iesIeHuH YIIpaBICHUS TEPCOHATIOM OTHOCSTCS:

B-CTETICHb YI0BJIETBOPEHHOCTH pabOTOM B TaHHOM OpraHu3aluu
B-COOTBETCTBHUE NMPO(DhEeCcCCHOHATHEHO-KBATM(DUKAITMOHHBIX XapaKTEPUCTUK
pabOTHUKOB TpeOOBAHUSIM PaOOYMX MECT, TPOU3BOCTBA B I[E€JIOM

B- KOJIMYECTBO KaJI00 paOOTHHUKOB

B-YPOBEHb IMPOU3BOJICTBEHHOTO TpaBMaTU3Ma

B-YpOBEHb a0CEHTEen3Ma

3. KoMneTeHTHOCTD B /1eJI0BOM 00IIEHUH: TPOBEIEHNsI COBEIAHM A

1.Yem oTIIMYAIOTCS MOJIETHU «OOIIEHHUE» U «JIETTOBOE OOIICHHUE):
B- uennio;

B- pemienriem npo6ieMsl;

B- xxenanuewm;

B- notpeOHOCTHIO.

2. ®OopMBI B3aMOJICHCTBHUSI B JICTIOBOM OOITICHUM. . .

B- muceMeHHBIN MOHOJIOT M IMAJIOT;

B- ycTHBIN MOHOJIOT U AWAJIOT;

B- ycTHBIN OCHENOT;

B- yCTHBIN M THCBMEHHBIN NTPUKA3.
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3.KakoBbI KOHEYHBIC 11U IETOBOTO OOIICHUS:

B- B3anmonoHnmanue;

B- conepexuBanue;

B- cobecenoBanue;

B- nieperoBopsr;

B- 3acenanue.

4. Bbapbepbl OOlIECHUS, BO3HUKAIOUIME MPU BCTYIUICHUM B KOHTAKT MapTHEPOB
JIEJIOBOTO OOILIEHNUSA:

B- mopanbHsbIe;

B- commansabIE;

B- monoBrIe;

B- Bo3pacTHbIE.

5.OCHOBHBIMU BOITPOCaMH, KOTOpbIe HEOOXOAMMO PEIIUTh B MPOIECCE MOJATOTOBKU
JIeTIOBOM OeceIbl:

B- onpenenenue Tembl e10BoM Geceibl, OCHOBHBIX 3a71a4 U LIETICH;

B- camoananu3 noBeieHUs] y4aCTHUKOB;

B- ycTHOE Wiu MUChbMEHHOE MPUTIIAIICHUE 3aUHTEPECOBAHHBIX JIMIl HA BCTPEUY.

6. Unentudukanus. ..

B- no3Bossier riOKO MEHSITh CBOE MOBEJICHUE, U3MEHSTH THIT TOJa4l UHPOPMaIIUK;
B- nmno3Bomser mepemaBaTh uHGOpPMAIMI0O Ha ypoBHE MpodecCHOHATBHOU
KOMIIETCHTHOCTH COOCCETHHKA;

B- npenmonaraer mnpu mnepenade MH(OpMAUMU MOCTaBUTh Cce0Sl Ha MECTO
co0eceTHMKa, YTOOBI JIy4Ille TOHATh €r0, y4eCTh €r0 MHTEPECHI U LIEIH.

/. OueHKka MOTHUBOB U YPOBHSI HHPOPMUPOBAHHOCTH. ..

B- mo3BoiseT NOACTPOUTHCS MOJ THI PeYd COOECEIHHMKA, 4YTO YBEJIWYMBAET
3¢ pexTUBHOCTD NIepenaun nHpOpMaIny;

B- nmo3Bomser mepemaBaTh uHGOpPMAIMI0O Ha ypoBHE MpodecCHOHATBHOU
KOMITIETEHTHOCTH COOECeTHUKA,

B- no3Bonsier riOKO MEHSITh CBOE€ MOBEICHNE, U3MEHSITh THIT MOJa4i HHPOPMAIIUH.
8. 3aKItounTEeIBHBIN ATAIl TO3BOJISIET:

B- HamMeTUTh ManbHEHIIYI0 TAKTUKY OOIIEHUSI C COOECETHUKOM;

B- HakomuTh MOJIE3HBIN OIBIT HA OyayIIee;

B- coctaBuTh 1m1aH, BRIOOp CTpATErvy U TAKTUKHU MTPOBEACHHUSI IETTOBOM OECebl.

9. dukcanus JOTOBOPEHHOCTH SIBJISIETCS. . .

B- 3aKIIr0YHTENILHBIM DJIEMEHTOM OCHOBHOM YacTH JIEJIOBOM OeCE/IbI;

B- 3aK/1104MTEILHBIM JIEMEHTOM MTOATOTOBUTEIIBHOM YaCTH JIEJIOBOM Oece/Ibl;

B- sneMeHTOM 3aKJIFOYUTEILHOTO dTara JIeJI0BON OeceIbl.

10. B kakux ciydasx HEOOXOAUMO MPOBEICHHUE JACIOBOTO COBEIIAHUA. ..

B- xorga HyXHO caenaTh BaXXHOE COOOIIEHUE, KOTOPOE MOXET BbhI3BaTh BOIPOCHI ,
TpeOytromue 00CyKICHUS;

B- xorma Hy>XHO MOBBICUTH WH(OOPMHUPOBAHHOCTh PYKOBOAMUTEIS, OJiaromapsi y4eTy
WJIeH, BO3HATPAXICHUNA U KPUTUUECCKUX 3aMECUaHUM;

B- korma Bo3HWKAaeT HEOOXOAMMOCTH MPOWMHCTPYKTUPOBATH TPYMIY JIOAEH TIO
METO/IaM | MPOIIeaypaM MPEeICTOSIICH padoTHI.
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11. TTocTosIHHO AEICTBYIOIIIEE COBEIIAHUE. ..

B- perymsapHo coOmpaercs ais pelieHus OMEpaTUBHBIX BOMPOCOB IO IUIAHY B
oTpeseNieHHbIC THH,

B- MOkeT He IMETh periiaMeHTHPOBAHHOW MMOBECTKU JTHS, 3a4aCTYIO MPOBOJIUTCS 0e3
npeaceaaTess ¥ CBOAUTCS K 0OMEHY MHEHHUSIMH 110 KaKOMY-JTHOO BOTIPOCY;

B- xapaktepHa pa3paboTka TIOBECTKHM JHS C perjaMeHTalueldl BpeMEHH Ha
BBICTYIUICHHUS U OOCYXKJCHHE pacCMaTpUBAEMOU MPOOIEMBI.

12. [IpoGeMHOE 1€TT0BOE COBEIIAHUE. ..

B- MOkeT He UMETh periiaMeHTUPOBAHHOW MOBECTKU JTHS, 3a4acCTYIO MPOBOJIUTCS 0e3
npenceaaTens U CBOJUTCS K 0OMEHY MHEHHUSIMHU TI0 KaKOMY-JIHOO BOIIPOCY;

B- perynsapHo coOupaercss Afsi pelieHus OMEpaTUBHBIX BOMPOCOB MO IUIAHY B
oTpesieNieHHbIC THH;

B- xapakrtepHa pa3paboTKa TOBECTKM [IHA C perjiaMeHTalued BpEeMEHH Ha
BBICTYIUICHHSI U 00CYKJIEHUE paccCMaTpUBAEMOM POOJIEMBI.

13. CB0OOIHOE OTIEpaTUBHOE COBEIIIAHMUE. . .

B- xapaktepHa pa3pa0oTka NOBECTKM [JHS C peErjlaMeHTalued BpEeMEHU Ha
BBICTYIUICHUSI U 00CYKJIEHUE paccCMaTpUBAeMOl NpoOJIEMBI;

B- MokeT He UMETh perjiaMeHTUPOBAHHOW MMOBECTKHU JIHS, 3a4aCTyIO MPOBOJUTCS 0e3
npejceaaresns U CBOJUTCS K 0OMEHY MHEHUSIMU 110 KaKOMY-JIH0O BOIIPOCY;

B- perynsapHo cobupaercss A pellieHus ONEpaTUBHBIX BONPOCOB IO IJIaHY B
OTIpe/ieNICHHBIC THH.

14. KynbMHHAIIMOHHAS CTPYKTYpa U3JI0KEHUSI MaTepHaa. . .

B- pemenne npo6iieMbl JaHO B Hayajie BHICTYIUICHHUS, @ TIOTOM OHO PAacKpBIBAETCS U
MOSICHSIETCS

B- BBIBOJIBI 1e1afOTCs B KOHIIE BBICTYIUICHHUS,

B- ocHOBHas mpobiieMa pacKphIBaeTCsl B CEPEIUHE BBICTYIUICHUS.

15. AHTUKYIBMUHAITMOHHAS CTPYKTYpa U3JIOKEHUSI MaTepHaa. . .

B- ocHOBHas mpobiieMa pacKphIBaeTCsl B CEpeIMHE BbICTYIUICHUS;

B- BBIBOJIBI 1€/1at0TCSI B KOHILIE BBICTYIUICHHUS;

B- pemenne npo6iieMbl JaHO B Hayase BBICTYIUIEHHUS, @ TOTOM OHO PacKpbIBaeTCs U
MOSICHSIETCAL.

16. TlupamunansHas CTPYKTypa U3JI0KEHHS MaTepuana. ..

B- ocHOBHas mpobiieMa pacKphIBaeTCsl B CEpEeIMHE BBICTYIUICHUS;

B- BBIBOJIBI 1e1afOTCs B KOHIIE BBICTYIUICHHUS,

B- pemenne mpo6iieMbl JaHO B Hayaie BHICTYIUICHHUS, a TIOTOM OHO PAacKpBIBAETCS U
MOSICHSIETCAL.

17. Hnsa co3maHus TO3WTHUBHOTO TICHXOJOTHYECKOTO KIMMaTa Ha COBEIIaHUU
HEOOXOIUMO. ..

B- He momyckarth HemOOpOXKENTATETHHOTO TOHA HA BBICTYIUICHHSX YYaCTHUKOB U
PYKOBOIUTEIIS;

B- npecekarb arpeccuBHbIE PEIUIMKH CO CTOPOHBI Y4aCTHUKOB;

B- HaBsi3pIBaTh CBOIO MO3MIMIO, OCOOCHHO PYKOBOJIUTENIO, aBTOPUTET KOTOPOTO
MOJKET CKa3aTbcs Ha 3P(EKTUBHOCTH BBICTYIIIICHHUS.

18. UcTuHHOCTH apTyMEHTOB. . .
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B- B kauecTBe apryMEHTOB MOTYT BBICTYMaTh TOJBKO TaKW€ CBEJACHWS, UICTUHHOCTD
KOTOPBIX ObllIa JOKa3aHa UM OHHM BOOOIIIE HE Y KOTO HE BBI3bIBAIOT COMHEHUS;

B- npuBoanMbie apryMeHThI HE JI0JKHBI IPOTUBOPEUUTD JIPYT APYTY;

B- apryMeHTbI 107KHBI OBITH JJOKa3aHbl HE3aBUCUMO OT TE3UCA.

19. JlocTaToOuyHOCTH apPryMEHTOB. ..

B- B kauecTBe apryMeHTOB MOTYT BBICTYNAaTh TOJILKO TaKWe€ CBEJCHHS, UICTUHHOCTD
KOTOPBIX ObllIa JOKa3aHa UM OHU BOOOIIIE HE Y KOTO HE BHI3bIBAIOT COMHEHUS;

B- nmpuBoarMBIC apryMEHTHI HE IOJKHBI IPOTUBOPEUUTD JIPYT APYTY;

B- ompenensercss Tem, 4TO apryMeHTHI B CBOEW COBOKYIHOCTH JOJDKHBI OBITH
TaKUMH, YTOOBI HA KX OCHOBE CTPOMJICS JOKA3bIBAEMbIN TE3UC.

20. MeTton oxBara...

B- maeT BO3MOXHOCTH HCIIOIB30BAaTh APIYMEHTHI COOECETHUKA MMPOTHB HETO CaMOTO;
B- ocHOBaH Ha MCTIOIL30BAHKE MOJIEIH «Ja — HOY;

B- 3akmtouaeTcst B IpUBUIEHUU JOMOTHUTEIBHBIX ApTYMEHTOB B MOJIb3Y OIIMOHEHTA.
21. Meton «OymepaHray...

B- nmpezacrasisieT coboil npsamoe oOpaliieHue K cOOECeTHUKY U O3HAKOMJICHHE €T0 C
(dbakTamMu ¥ CBEACHUSIMHU, SBJSIOMIMMUCS OCHOBOM JI0Ka3aTENIbCTBA;

B- maet BO3MOKHOCTH UCTIOIB30BATh ApPIYMEHTHI COOECETHUKA MMPOTUB HETO CaMOT0;
B- mpenmnonaraer oOCTOSTEILCTBEHHOE OOCYXKJeHUE Haubosee caadblXx MECT B
MO3UIIUU TTAPTHEPA, YTOOBI OH CaM IMOHSI HEOOXOIUMOCTh €€ U3MEHEHHS.

22. OGOpOHHUTEITBHBIN METO/I. . .

B- ocHOoBaH Ha TpOBEACHWM aHAIW3a JIOBOJOB OIIMOHCHTA, BBIIBICHUU
MPOTHBOPEYMI B apryMEHTAIlMM COOCCEIHWKA W TPOBEACHUM YOCIUTEIbHBIX
KOHTPapTyMEHTOB,;

B- maeT BO3MOXKHOCTB UCIIOIB30BaTh ApPTYMEHTHI COOECETHUKA ITPOTHB HETO CaMOT0;
B- 3akmouaercs B OTHOBPEMEHHOU KOHIIEHTpAIlMM BHUMAaHHs COOECeTHUKA, KaK Ha
CWJIBHBIX, TaK ¥ Ha CJIA0BIX CTOPOHAX €T0 MO3UIUH.

23. MeTto BUIUMOMN MOIICPIKKH. ..

B- 3akmtouaeTcst B MpUBUICHUY JOMIOJHUTEIBHBIX apIYMEHTOB B MOJIh3Y OINIMOHEHTA;
B- peamusyercs myTreM TIIATEIhbHO TMPOJYMAHHBIX BOMPOCOB, 3a/1aBa€MbIX B
OTIpeIeTICHHON MOCJIEI0BATEILHOCTH JIJIsl YTOYHEHUS TIO3UITUU COOECETHUKA,

B- 3akmrouaercs B pazbuennn nHdopmaimy codeceJHuKa Ha YaCTH TaKUM 00pa3om,
9TOOBI OBUIO SICHO OIPEICNICHBI CHJIbHBIE M CJIa0ble CTOPOHBI paccMaTPUBAEMOTO
BOIIpOCA.

24. Metona 3aMeIJIEHHOrO TeMIA. ..

B- 3akimrouaercs B OJTHOBPEMEHHOM KOHIIEHTpAIIMM BHUMAaHHs COOECeIHUKA, KaK Ha
CUJIBHBIX, TaK ¥ Ha CJIA0BIX CTOPOHAX €T0 MO3HUITUH;

B- npennonaraet obctosiTenbHOE 00CyX AeHUE Hanbojee caadblX MECT B MO3UIIMHU
nmapTHEpa, YTOObI OH caM MOHST HEOOXOUMOCTh €€ H3MEHEHUS;

B- mpexacrasnsier coboit mpsmoe obparieHrue K cOOECeTHUKY U 03HAKOMIICHHUE €0 C
(dhakTamMu ¥ CBEACHUSIMHU, SBJISIOMUMHUCS OCHOBOM JI0KAa3aTEIhCTRA.

25. Jlepuru MaTepuanbHbIX IIEHHOCTEH. . .

B- Bo3HHMKaeT U3 3a pa3HOTIacHil MEXIY CyOBEKTaMH WA CTOPOHAMU;
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B- BO3HMKaeT u3-3a OTPaHUYCHHOCTH KAKHX-THOO PECypcoB, B PE3yJIbTATE€ YETO
HECKOJIbKO CyOBEKTOB HE MOTYT OJHOBPEMEHHO YAOBJIETBOPUTH CBOM MHTEPECH B
JNOCTATOYHOU MEPE;

B- BO3HHMKaeT u3-3a TOrO, YTO TPyNIla WIA OKPYKEHHE NPEABSIBISAIOT JUYHOCTH
TpeOOBaHMs, HE COBIAJIAIOIINE C TEMHU, HA KOTOPhIE OPUEHTHUPOBAH CaM YEJIOBEK.
26.MoTtuBaius ¥ CTUMYJIUPOBAHUE COOTHOCSTCS CIEIYIOIIMM 00pa3oM. ..

B- aBnsiOTCS CHHOHUMAaMU;

B- He3zaBuUCHMMBI APYT OT IpyTa;

B- xoonepupyrorcs;

B- B3auMO1€MCTBYIOT.

27. COBOKYITHOCTh METOZOB, ()OPM U CPEACTB YIPABJICHHS OpTaHU3AMMEH IS
JTOCTHUKEHUS MMOCTABICHHBIX LIENEH. . .

B- moaepHuzanus;

B- mapketuHr;

B- MeHe »KMEHT;

B- nnanuposanue.

28. BepbOasibHble KOMMYHUKAIIUKA OCYIIIECTBIISIOTCS C TIOMOIIIBIO. . .

B- xxecToB;

B- nndopmanmoHHbIX TEXHOIOTHH;

B- ycTaHoBieHMs TUCTaHIIUUA MEKTY OOIIAOIIMMHUCS;

B- ycTHOU peun.

29. TIpouiecc KOMMYHHKAITH TOCTOBEPHBIM JIECTAET. ..

B- Hanimume nomyyarens;

B- nonmydyennoe cooOrieHue;

B- nexoaupoBaHHOE COOOIIEHNUE;

B- oOpatHas cBs3b.

30.0co3HaBaemasi mpuUUMHA JEHCTBUN U TTOCTYIIKOB JINYHOCTH OTIPEACNATCS KaK. ..

B- 3anaua;

B- nienp;

B- muccus;

B- motuB.

4 JIMYHOCTB, TPYNIA U PA3BUTHE TBOPYECKOI0 MOTEHIMAJIA B CHCTEMe
ylpaBJieHUs] KOJJIEKTHBOM
1.HUccnenoBanrie HeopMaIbHBIX TPy ObLIO HAYATO ...
B-Darionem
B-OMEPCOHOM
B-Tennopem
B-Melio
2.HedopmanbHbie Tpymibl BOZHUKALOT ...
B-B pE€3yJIbTaTe PEOPraHu3aluu
B-IIPU CO3JaHUE HOBOW CTPYKTYPBI
B-II0 BOJIE PYKOBO/JICTBA
B-CIIOHTAHHO
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3.0cHOBHAas NPUYHHA BCTYIUICHUS B HE(OPMaIbHYIO TPYIIY ...
B-OCYIIECTBJICHHUE 1IeJIeW OpraHu3auu

B-TIOBBIIIICHUE 3apILIaTh

B-peasin3alus JUYHbIX Leel

B-4YBCTBO MPUHAJICKHOCTH

4.01nuuuTenbHas yepra (GopMalbHOM OpraHU3alNH - ...

B-OTCYTCTBUE €IMHCTBA €€ YWICHOB

B-CO3HATeNIbHAsl KOOPAMHALINA JCHCTBUI IBYX WM 00JIee JIUIL
B-HaJIM4YME JTIOJKHOCTHBIX MHCTPYKIUI U NPEAUCaHNuN
5.MexIIMYHOCTHBIE CTHIIN pa3pelieHus: KOH(PIUKTOB

B-YKJIOHEHHE, CTIIa)KHUBaHUE, IPUHYXACHUE, KOMIIPOMUCC, PEIICHUE TPOOIEMBI
B-pa3pelieHne npooieMbl, NPUHYKICHHE, KOMIIPOMUCC, CTIIa)KUBaHUE
B- KOMIIPOMUCC, YKJIOHEHUE, CTIIa)KUBaHUE, TPUHYKICHUE
6.KommyHukarms — 3to ...

B-TIpoliecC 0OMeHa UH(popMaLMen Mex 1y JIF0IbMUA U OPTaHU3alMSIMU U €€
UCIIOJIb30BAHUE B IIPUHSATUN PEILICHUN

B- MEXJIMYHOCTHBIE OTHOILIEHUS BHE OPTaHU3ALUN

B- B3aUMOJICHCTBUE MEXK]ly OPTaHU3ALUIMHU U JIHObMU

nporarasaa

7.OMnmnoHeHTsl B KOHPIUKTE — 3TO ...

B -OT/I€JIbHBIE JIFOIH

B -IIPEICTABUTENH TPYIIII

B- IIPE/ICTABUTENIN OpTraHU3ALMIA

B-J1100BIE 00pa30BaHusl, COCTOSLIUE U3 OTACIbHBIX JIUL, TPYII, MOAPA3ACICHUMN,
OpraHu3alun

8.[Tomy4uarens nHPOpPMAIIIH B IPOIIECCE KOMMYHUKAIIMA 0003HAYAETCS TEPMHUHOM ...
B- PEHOME

B- PELICH3EHT

B-PELUIIUEHT

B- PEUTUHT

9./10CTOMHCTBOM I'PYNIIOBOTO PELICHHUS SIBIIAETCS

B-CKOpOCTb

B-OTBETCTBEHHOCTh

B-HH(OpManMoHHasi 00eCTIeYEeHHOCTh

B - IIIMPOKO UCIOJIb30BaTh MAaTEMaTUYECKUE METO/IbI B YIIPABIICHUU
10.YyacTHUK KOH(DIUKTA — 3TO ...

B-ONIOHEHT

B- IIOJYMHCHHBIN

B —PYKOBOJUTENb

11.B rpynny TBOpYECKHUX pOJ€i HE BXOAST POJIU:

B-OpraHu3aTop

B-JIUJIEP

B-T€HEPATOP UIEU

B-9KCIIEPT
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12.Ctpana, B KOTOPOU yIpaBICHUIO TEPCOHAIOM OPTaHU3AIUN XaPAKTEPHHI ...
BBICOKAsl KOHKYPEHIIMS, TapaHTUH JIJI1 paOOTHUKOB HU3KHUE, OIIaTa Tpyja 1o
pe3yibTaram, MooIIpPEeHNe HHIUBUAYaIn3Ma PAOOTHUKOB ...

B-SnoHuN

B-Poccuu

B-OpaHiuu

B-AMepuUKe

13.Ctpana, B KOTOPOH yIIpaBICHUIO ITEPCOHAIIOM OPTaHU3AINHA XapPAKTEPHBI BHICOKAS
KOHKYPEHIUs, TapaHTUu sl paOOTHUKOB BBICOKHE, OIJIaTa TPYy/1a CMEIIaHHAas,
MOOIIPEHNE UHANBUTyaTN3Ma pAOOTHHUKOB ...

Crtpana, B KOTOpOH yIpaBJICHUIO IEPCOHAIIOM OPTaHU3AIMKU XapaKTEPHBI BICOKAs
KOHKYPEHIIUs, TapaHTUH 1151 paOOTHUKOB BBICOKHE, OIJIaTa TPYy/1a CMEIIaHHas,
MOOIIPEHUE UHANBUTyaTN3Ma PAOOTHUKOB ...

B-AnoHnun

B-OpaHIuu

B-AMepuke

B-AHIIUHU

14.Ctpana, B KOTOpOH yIpaBJIECHUIO TIEPCOHATIOM OPTaHU3AINHN XapaKTEePHBI
OTCYTCTBHE KOHKYPEHIUH, TApAHTHH JJIsI paOOTHUKOB, OIJIaTa TPY/ia B 3aBUCUMOCTHU
OT CTaXa ...

B-Anonun

B-Opanuun

B-AMepuke

B-AHIJIUM

15.HayyHnas opranu3zanus TpyJa periaeT Tpy OCHOBHBIC 33Jja4l: YdKOHOMHUYECKYIO,
MCUXO(PU3UOTOTHYECKYIO H ...

B-TIOJIMTUYECKYIO

B-HAy4YHYIO

B-O0IIICCTBEHHYIO

B-COIMAJIbHYIO

16.0O1H1M U3 TIOCTYJIATOB 3TOM TEOPUH YIPABJICHUS SBISETCS YTBEPIKISHUE O TOM,
YTO JIFOJM CTPEMSTCS OBITh MOJIC3HBIMUA M 3HAYUMBIMHU, TPU3HAHHBIMU KaK JTUYHOCTH,
Y OTO CTPEMJICHHE MOTUBHUPYET MX ropasio OOJbIIe, 4eM 3apadoToK ...
B-KJIACCUYECKUE TEOPUU

B-TCOPHUU YEJOBEUECKUX PECYPCOB

B-T€OPHUH YEJIOBEYECKUX OTHOIICHUIN

17.Anrnuiickas ¢punocodus YnpapieHus NIEPCOHATIOM OCHOBBIBAETCA HA ...
B-TPAJUIIASIX KOHKYPEHIIUU U MOOIIPEHUS UHIUBUIYyMa PAaOOTHUKOB C YETKOMN
OpUEHTaIMel Ha MPUObUTHL KOMITAHUH U 3aBUCUMOCTb JIMYHOTO J0XO0/a OT Heé
B-TPAIMIIMSIX YBAKEHUS K CTapIIeMy, KOJUICKTUBU3MA, BCEOOIIEro COTiacus,
BEXKJIMBOCTH M TTaTEpHAIM3MA

B-TPAAMIIMOHHBIX IEHHOCTSAX HAIIUU U TCOPUH YEIOBEUECKHUX OTHOIICHHI
18.TlonsITHE «BHYTPHOPTaHU3AIMOHHAS Kaphepay B MEHEIPKMEHTE MOAPa3yMeBaeT:
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B-OBJIaJIHHE 00JIACTSMU YEJIOBEUECKOT'O OIbITa, CBA3AHHOE C PACIIMPEHUEM
UHCTPYMEHTapus U 00JacTeil 1esITeIbHOCTH

B-CAMOMEHE/KMEHT MepcoHaia

B-TIOCJIE/TIOBATEIBHYIO CMEHY CTaJIMi Pa3BUTHSI B paMKaX OJHOW OpraHU3aluu

B- POCT B JOJKHOCTHU B KOHKPETHOU OpraHU3aIiu

19.50aBIIMHCTBO pabOYMX CUYUTAIOT CaMbIM A()PEKTUBHBIM CPEACTBOM OOPHOBI 3a
CBOM TpaBa ...

B-JIEMOHCTPALIUIO

B-00palleHue B rnpeccy

B-0o0OpalleHrne B KOMUCCHIO 10 TPYAOBBIM CIIOpaM

B-320aCTOBKY

20.KoH(MIUKTH MEXAYy pa3TuIHBIMA TPYIIITUPOBKAMH 32 JIUJIEPCTBO B TOCYIAPCTBE ...
B-TPYJ0BOI KOH(QIUKT

B-MEKTOCYAapCTBEHHBIN KOH(IUKT

B-MEKITHUYECKUNA KOH(IIUKT

B-BHYTPHUIIOJIUTUYECKUM KOHPIUKT

21.HpaBcTBeHHbIN KOHDIUKT - 3TO ...

B- KOH(DJIUKT MEXTY JKEeNaHUSAMU U JEHCTBUTEIHLHOCTHIO, OJIOKUPYIOIIEH X
yJIOBJIETBOPEHHE

B- NIEPEXKUBAHUS, U3-32 HEBO3MOXKHOCTH OJIHOBPEMEHHO PEa30BbIBATh HECKOJIBKO
ponen

B- KOH(DJIUKT MEXTy TpeOOBAaHUSMHU JCHCTBUTEILHOCTH U BO3MOYKHOCTSIMU YEIOBEKA
B- KOH(DJIUKT MEXTy JKeJTaHUEM U J0JTOM

22 K noBeIeHYeCKUM YepTaM JTUIHOCTH MOKHO OTHECTH:

B-BJIACTh

B-CaMOYBEPEHHOCTh

B-BHEIIIHOCTh

B-COCTOSTHUE 3710POBbSI

23.I1puanHamMu 0ObETMHEHMSI JIIOJICH B TPYIIBI MOTYT OBITh

B-CTUJIb PYKOBOJICTBA

B-IIOTPEOHOCTH B OOIICHUH

B-TIOJTyY€HHUE OIPEIeTICHHOr0 OOIECTBEHHOIO CTaTyca

B-MOTHBAIIUS TIEPCOHAIIA

24.0011enpu3HaHHbIE CTaHAPThI, KOTOPBIE CIOKUINCH B TPYIITIE B pe3yJibTaTe
JUTATETHHOTO B3aMMOJCHCTBHSI €€ YICHOB — ATO

B-TPYIIIOBast TUHAMUKA

B-TPYIIITOBBIC HOPMBI

B-POJIH

B-KOPIIOPATHUBHAS KYJIBTypa

25.I'pymnmbl, CO37JaHHBIC 110 PEIICHUI0 PYKOBOACTBA B CTPYKTYPE OPTaHHU3aIUN IS
BBITIOJTHEHHUSI OTIPEICNIEHHBIX 3a/1a4, CIOCOOCTBYIOIIUX JTOCTIKCHHIO TIEJICeH
OpraHM3allMH. . ... ..

B-He(hOopMaTbHBIC TPYIIIBI

B-(hopMaTbHBIC TPYITIBI

81



B-YIPABJICHUYECCKUE TPYTIITHI
26.KoH(baukT, criocoOCTBYIONIUN yIYUIIEHUIO B3AUMOOTHOIIICHUH COTPYAHUKOB,
B3aMMOIIOHUMAHMUSI, TOBEPHUSL. ... . ...

B-BHYTPWJIMYHOCTHBIA KOH(IUKT

B-KOHCTPYKTUBHBIN KOH(MIUKT

B-J€CTPYKTUBHBIN KOH(PIUKT

B-MEXJIMYHOCTHBIN KOH(QIUKT

27.Bnactb MOXKET UMETH pa3HOOOpa3HbIie (HOPMBI

B-BJIACTh, OCHOBaHHAS HA MPUHYKJICHUH

B-3aKOHHAasl BJIAacTh

B-KOMMEpUeCcKas BIacTh

B-UCIIOJTHUTENIbHAS BIACTh

28.0neMeHTaMy HeBEpOATHHOTO OOIICHHMS SIBIISIOTCS

B-TPaMOTHAas peyb

B-BBIpa)XCHHE JIUIIA

B-WHTOHAITUS

29.IlpencraBuUTeNIsIMU TEOPUU TYMAHUCTUYECKON TICUXOJIOTUH SBIISIOTCS
B-A.baHnypa

B-A. Macinoy

B-0.Mbiio

B-®. Teinop

30.I1pencraBuTensaMu IIKOJIBI ICUXOAHATN3A SIBISIFOTCS

B-B.M. bexTtepen

B-3.Dpeiin

B-K.IOHr

B-J1. YoTcon
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I'1aBa 8
KATETOPUAJIBHBIN AIIIIAPAT AU CHHUITJINHBI

1. Hay4Helii aHQJIW3 WHAUBUIOB, TPYNI M OPraHU3ALMN C LEJNBK IOHSATH,
OpencKa3aTb M YCOBEPIICHCTBOBAaTb  MHAMBUAYAJIBHOE  HCIOJHEHHE U
(YyHKIIMOHUPOBAHKUE OpraHU3alluy;

2. IlpenpacnoioKeHHOCTD JIFOJICH OLEHUBATH YCIOBUS CBOEH KYJIBTYpPBI KaK
HanOoJiee MPEeANOYTUTENbHBIE;

3. OwmyuieHne pacTepssHHOCTH, OINACHOCTH, TPEBOIH, BBI3BAHHOE HOBOM
OKpYXarouleu cpeaou;

4. CKJIOHHOCTB K 3200Te 0 cede U CBOEH ceMbe, MPOTHUBONOCTABIICHNE JIMYHBIX
MHTEPECOB OOUIECTBEHHBIM;

5. CnocoOHOCT YelloBEeKa OCYIIECTBISITh PA3IMYHYIO paOOTy WM BBIIOIHIThH
pazIu4HbIC 3a/1a4U;

6. YcroilumBas cuUCTEMa COLMAJIBHO 3HAYMMBIX YEPT, XapaKTEPU3YIOIIUX
MHAMBH/IA KaK YJeHa 00IecTBa WK OOUTHOCTH;

7. Crenenb, OO0 KOTOPOM JMYHOCTH SIBJIIETCS IPAarMaTU4YHOW, BEPUT
SMOLMOHAJIBHYIO JUCTAHIUIO U BEPUT, YTO LEJIb ONPABBIBAET CPEIICTBA;

8. OIHO W3 HaIpaBJIEHUI IICUXOJIOTUH, KOTOPOE BBIACIISET PEIIAOIIYI0 POJIb
3HaHMI (TO3HABATEIILHBIX MPOIIECCOB) B OPTaHU3AIMU TIOBEICHUS WHIUBU/IA;

9. VYnopsaodeHHBId ONBIT W3YYEHHWs, HAINPABICHHBIM Ha  pPAa3BUTHE
CIIOCOOHOCTEM 10 YPOBHS cliel(pUUEeCKUX YMEHUMN, 3HAaHUI WU YCTaHOBOK;

10. IIpomecc, ¢ mNOMONIIBIO KOTOPOTO JIMYHOCTH WHTEPIPETUPYET CBOE
YyBCTBEHHOE BUACHUE MUPA, YTOOBI IOHATH €T0;

11. ®opmupoBaHue OOLIEr0 MPEICTABICHUS O YEIOBEKE HAa OCHOBE OJIHOM
XapaKTEpHOU YEPTHI;

12. I'pynna, B KOTOPOW YCHJIMSI OTAEJBHBIX YJIEHOB IMPUBOAAT K pe3yibTaTam
0O0JIBIIMM, YEM MIPOCTAsi CyMMa MHAMBHUAYAIbHBIX YCUIINH;

13. Crioco6 onpeneneHus MOACIIY B3aUMOICHCTBUS, BIUSHUS B TPYIITIE;

14. Manunymnsiiusi oTHpaBuTeNs ¢ MHPOpMaIMel, nenaromue ee B IJa3ax
noJryyatesst 0oJiee MpuBIIeKaTeIbHOM;

15. Teopunu omnpeneiaeHuss (UINYECKUX, YMCTBEHHBIX M JIMYHOCTHBIX
XapaKTEPUCTHK, OT KOTOPBIX 3aBUCHUT YCIEIIHOE BHIIOJHEHUE PYKOBOSAIIEH paOOThI
Y KOTOPbIE OTIMYAIOT JIUJEpPa OT HENMUIEPA;

16. Ilpoumecc, ¢ MNOMOILIBKO KOTOPOTrO JIIOAW MBITAOTCA KOHTPOJIMPOBATH
BII€YATIICHUE, IPOU3BOJUMOE UM Ha JIPYTUX JIIOJEH;

17. Ogna u3 GopM B3auMOAECUCTBUS JIOJAEH U TPYII, IPU KOTOPOU IEUCTBUS
OJIHOM CTOPOHBI, CTOJKHYBUIUCH C UHTEPECAMHU JIPYroM, MPEensaTCTBYIOT peau3aliu
ec LIeJICH;

18. Cnoco6 npeoOpazoBaHusi peCypcoB B TpeOyeMbI€ TOBaphI U YCIIYTH;

19. Cosznmanue artmocdepbl B3aUMHOW TMOJJIEPKKHU, OOOTAIIeHHE Tpy/a,
yhnpaBlieHUE KOHQIMKTaMH, TIJIAHUPOBAHUE Kapbhepbl COTPYIHUKOB, IOCTAHOBKA
PEaTMCTUYECKUX LENEH, YIydllIeHNe KOMMYHHKALNNW;
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20. IToBTOpstOIIMECH NEUCTBUSA, KOTOPBIE BHIPAXKAIOT U YCHIMBAIOT KIIOYEBHIE
[IEHHOCTU OPTaHU3alli{, TOJYEPKUBAIOT, KAKUE LIETU U JIIOAM SIBISAIOTCA Hauboee
BaKHBIMU;

21. Ilponecc nuaHOBBIX U3MEHEHUM OPraHU3allMOHHON KYJIbTYpPbl, OCHOBAaHHOU
Ha IPUMEHEHUH METO/IUK, TEOPUI U pe3yIbTaTOB UCCIEJOBAHUN HAYK O OBE/ICHUU;

22. Kommiekc NpuoOpETEHHBIX U YHACIEIOBaHHBIX Ka4eCTB, Kak 00pa3oBaHUeE,
3HaHUs, NIOJyYEHHBIE HA paboyeM MECTe, 3J0pOBbE U IPYIHe, KOTOPbIE MOTYT OBITh
HCIIOJIb30BaHbl B TE€UEHUE ONPEIEICHHOr0 BPEMEHHU [JIsl MPOU3BOACTBA TOBApOB U
YCIyT;

23. PanMoHanbHOE COYETaHHE 3HAHUN U CIIOCOOHOCTEH, paccMaTpUBacMbIX Ha
HEOOJIBIIOM MPOMEXYTKE BPEMEHH, KOTOPBIMH 00J1aAat0T paOOTHUKH;

24. OmneHouHas TEXHOJIOTHS, COCTOSAIIas B TOM, 4YTOOBI B MOJICILHBIX
CUTyallMsIX, TUNOWYHBIX JJI  BBIIOJHSAEMOM  JIESITENIbHOCTU  MPOHAOIOAATH
OLICHMBAEMOIo pPa0OTHMKAa M BBISIBUTH HAJIWYME WJIM OTCYTCTBHE Yy HETO
HEOOXOUMBIX ISl YCTIEITHOM pabOThl KauecTB, aTh ONMCAHUE €r0 0COOEHHOCTEN U
copMyIMpOBaTh 3a/1a4l Ha O0y4EHUS;

25. ATtrectauus TpaJAMLIMOHHOTO BHJAA, Ipaduueckas IIKaja OLICHUBAHMUS,
QIbTEPHATUBHOE  OLICHMBAaHWE, IO I[ApHOE CpPAaBHEHHE, NPUHYIUTEIBHOE
pacupenesnieHue, KpPUTHYECKOro Cilydas, PEUTHHIOBBIE IIKaJbl, NPUBSI3AHHBIE K
IIOBEJICHUIO, YIIPABIICHHUS 110 LeisaM, 360rpaagycHas aTTecTanus;

26. Heo0OxonuMOCTh, OOSI3aHHOCTh OTJABAaTh KOMY-HHUOYJb OTYET B CBOUX
NEUCTBUSAX, OCTYIIKAX;

27. ®opma pPacTOPKEHUS TPYAOBOIO JIOrOBOpAa MEXKAY MPEANPHUATHIMU U

paboTHUKaMu,  TMpeAyCcMaTpUBaMOIIas  NPUBICYCHHE  CHEIHATU3MPOBAHHBIX
OpraHm3aluii B IeJIIX OKa3aHUs 3auHTEPECOBAHHBIM JIMIIAM TIOMOINM TIpH
TPYAOYCTPOMCTBE;

28. CgoiicTBeHHa pPaOOTHUKY CO cCJa0bIM cTpeMiieHueM K 3(QexTuBHOMY
TPYAy;

29. Ilepemauya CTOpPOHHEW OpraHM3allMd HEKOTOPHIX OM3HEC-TIPOIIECCOB,
SBJISTFOIIUXCS JIJIS1 OpraHU3aluy HenpoUIbHBIMH,

30. BeiBoa 3a mTaT KOMIIAHWUA WMEIOIIETOCsS TMepcoHala ¢ €ro JaabHeHIITuM
opuaudeckuM odopmiieHueM B (upme mpoBaiinepe (Kak MpaBHIIO, B KaJIPOBOM
areHTCTBE) JIJISl COXPAHEHUS CTaTyca MaJIOTO MPENPUSATHS;

31. Jlekcudeckue €IWHUIBI UCXOMAHOTO S3bIKA, HE WMEIOIIUE PETYISIPHBIX
(clOBapHBIX) COOTBETCTBHIA B SI3bIKE MIEPEBO/IA;

32. HpaBbl, 00bIYan ¥ 3TUUECKUE HOPMBI, OTipeestomnume ousnec-chepy.
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I'maBa 9
INEPEYEHDB BOITPOCOB JJ151 KOHTPOJIsA 3HAHUN

KoMIieTeHTHOCTHBIN MOX0/] K pa3paboTke TpeOOoBaHUM K JOIKHOCTH

1. TIoHSTHS «KOMIETEHIUS» U «KOMIIETEHTHOCTHY, BUJIbI KOMIIETEHIUH.

[TocTpoenue mojaenu (KapThl) KOMITETEHIIUMA.

Teopuu nmoBeeHUS TMYHOCTH

[Tporuecc popmMupoBaHus U pa3BUTHS JINIHOCTU

2. YCTaHOBKU: TIOHSTHE, KOMIIOHEHTHI, (YHKUMM W  H3MEHEHUS.
KorautuBHbIN THCCOHAHC

3. ®opmanpHbie W HepopMadbHBIE TPYMIbBl, WX B3aUMOJCWUCTBHE B
OpraHHU3aIiu

4. TloTeHIuanbHBIE MPEUMYIIECTBA U HEIOCTATKH PAOOTHI B TPyIIIE
KoMaHnpl B COBpEMEHHBIX OPraHU3aLUAX
Opranu3zanus, 11eJId OpraHu3aliu
ConmainbHasi CTpyKTypa OpraHU3aIiu
dopmMmanpHas 1 HehopMaTbHas CTPYKTYPbl OpraHU3aIiu

5. JluyHocte B opraHuzauuud. Bo3MoXXHOCTM W IleNM  JIMYHOCTU B
opranuzanuu. OXunanus JMYHOCTH B OpraHU3aluu

6. DI'pynnel: mnoHsTHs, Kiaccupukauusa, cTaauud pas3BuTus. [pynmosoe
MOBE/ICHNE

7. TI'pynmoBasi CIUIOYEHHOCTh KakK IOKa3aTelb JEeCOCOOHOCTH KOMaHJbI.
CHMIITOMBI TPYTITIOBOTO J1aBIICHUS

8. JlenmerupoBanue momHOMOUHMi. [lenerupyemble ©  HeJENETUPYEMbIC
MOJIHOMOYHS

9. Crunu pyKoBOACTBa

10. YnpaBrneHue STUKOH M COIMAIBHON OTBETCTBEHHOCTHIO 3a MPHUHSTHIC
pelieHus

11. CoematenpHbIi nporiecc. [IpoBeneHne coBemanuia

12. KopriopatuBHas KyJabTypa U MOBEJACHUE OPraHU3allun

13. TonepanTHOE BOCHIPUSTHE COIMAIBHBIX, STHUUECKHX, KOHPECCUOHAIBHBIX
U KyJbTYPHBIX Pa3Iuauii

14. MexKynbTypHble pa3auuds U aJanTaiuss K OCOOEHHOCTAM Jpyrom
KYJIbTYPBI

15. OcOOEHHOCTH OpPraHU3allMOHHOTO TMOBEACHUS C YYETOM HAIMOHAJIBHOIO
acreKTa.

16. Tlopsimok co3gaHusi KOMaHbl podeccuoHaoB U 3 (PEeKTUBHON pabOTHI B
KoMaHax (Ha mpumMepe).

17. CiocoObl OTCTaBaHUs CBOMX MO3ULIUKN U YOCKICHUIM

18. KoMripoMuccHbI€ U albTepHATUBHBIE PEILICHUS

19. daxTops! 3G heKTUBHON TPYNIOBON PaObOTHI.

20. IlpuHuune! ynpaBiaeHUs MOBEIEHUEM HHIMBU0OB BHYTPH OpraHU3aLUu.

21. IlpodeccrnonanbHOE CaMOOMNPEIEICHNE JUYHOCTH (TUIBI M YPOBHHU
po(hecCHOHATEHOTO CAMOOTIPEACIICHUS ).
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BoszpacTable 0c00€HHOCTH MPO(ECCHOHATBHOTO CaMOOTIPEEICHUS

22. Ycnous 3QpGHeKTUBHOTO MPO(HECCHOHATBEHOTO CaMOOIIPEACIICHHUS.

23. Dranbl pa3BuTHs npodeccuonanusMa (nepuoauszanus E.A. Knumosa, A.K.
Mapxkosa, 3.9pukcona, [{.Ceronepa).

24. Metobl 1 hopMbI TPOHOPUEHTALIMOHHONW PaOOTHI.

Knaccuduxanus u cucremaruzanus npodeccuii. Kiaccudukanus no E.A.
Kimumony. ®opmyna npodeccuti.

25. Ilpodeccuorpadus. [Tpodeccuorpamma u ncuxorpamma
(mpodeccroHanbHO-BaXKHBIE Ka4eCTBa, MpodeccuoHalbHas MPUTOTHOCTD ).

26. [lcuxodusnonornyeckue OCHOBBI crocoOHocTer. [Ipodeccronanbubie
WHTEPECHI U CKIIOHHOCTH.

27. Ctparernn TmoBeneHus B KoH(umkTe. [leperoBopHBI mporecc Kak
CPEACTBO pa3penieHust KOH(IUKTOB.

28. IlocpemHuK Kak opraHu3aTop mpolecca pa3perieHus: KOHQINKTA.

29. [lonsiTHE M BUBI BHYTPHUIIMYHOCTHBIX KOH(IUKTOB.

VYcnoBusi 1 MEXaHU3MBI pa3pelieHUs] BHYTPHIIMYHOCTHBIX KOH(DIUKTOB.

30. 3.®peii 0 MHOTOCTOMHOCTH YE€JIOBEUECKOM TUYHOCTH

MexTMYHOCTHBIN KOH(JIMKT: CYIIIHOCTh U THUIIBI.

OO61mast xapakTepucTuka KOH(PIUKTOB B OpraHU3allUu.

TexHomornM MpeaynpexaeHUs U pa3penieHus: KOH(PIUKTOB B OpraHU3allUu.
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