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PEINEH3USA

Ha pabouyio y4eOHyI0 MporpaMMy JUCHMIUIMHBI  «MEHEIKMEHT» s
cnenuaabHocTH 23.02.01 Opranuzaius MepeBO30K M YIIpaBlI€HHE Ha TpaHcroprte (10
BUJIaM) TI0O OYHOM U 3a04HOM popmaM 00ydeHUsI.

[IpencraBinennas pabouass yuyeOHasi NporpaMma JUCHUIUIMHBI «MeEHEIKMEHT»
COCTaBJIEHAa B COOTBETCTBHM C TPeOOBAHUSMHU, MPEAbSIBICHHBIMA K OCHOBHBIM 3HAHUSAM U
YMEHHM, KOTOPBIMH JIOJKEH BIIAJIETh CTYACHT MOCJE U3yYEHHUS TUCUUIIINHBI.

B paboueit yueOHOI mporpamme OIpeseraeHo, YTO CTYACHT JOJDKEH 3HAaTh M 4YTO
YMETh.

[Ipennonaraercs nMpuMEHEHHUE TMOMYYEHHBIX 3HAHUN NpPU U3YYEHUU JUCUHUIUIUH U
npodeccuoHanbHbIX ~ MOAYJEeH  y4eOHOro  IIaHa, MPOXOXKIEHUA  ydyeOHOU
MIPOU3BOJICTBEHHON MPAKTUKH.

[IpencraBinennas pabouass ydeOHasi NporpaMma JUCHUIUIMHBI «MeEHEIKMEHT»
yIIOBJIETBOPAT TPEOOBAHUSIM, MPEABIBICHHBIM K HEOOXOAUMOMY MUHUMYMY COZAEpKaHUs
MIpOrpaMMbl TOJATOTOBKH CIIEIIUATMCTOB CPENHETO 3BeHa Mo crnenuainbHoctu 23.02.01

((OpFaHI/IBaI_II/IH MEPCBO30K U YIIPABJICHUC HA TPAHCIIOPTEC» (HO BI/II[aM).

]
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Peuengenr: '{/"'IO.C. Capxucsn, npenogasarens TTXKT — punuana PTYIIC



PEINEH3USA

Ha pabouyio y4eOHyI0 MporpaMMy JAMCHMIUIMHBI  «MEHeIKMEHT» s
cnenpanbHocTH 23.02.01 Opranuzaius MepeBO30K W YIIpaBlIeHHE Ha TpaHcmoprte (10
BUJIaM) TI0O OYHOM U 3a04HOM popmaM 00ydeHUsI.

PaGoyas ydyeOHast mporpamma COAepKUT:

- macnopt paboueil yueOHOM mTporpaMMbl AUCHUTIIINHBI;

- CTPYKTYPY U COJIepKaHUE TUCLUUIIUHBL;

- YCIIOBUS peau3aluy NporpaMMbl JUCHUIIUHBL;

- KOHTPOJIb U OLEHKY PE3yJIbTaTOB OCBOCHUS JUCLUIUIUHBI.

[Iporpamma coOAEep>XUT TMepeyeHb TeM MPAKTHUYECKUX 3aHATHH, MepedyeHb
00s3aTeNIbHON U AOMOJHUTENIbHON JIUTEPATYPHI.

VY4eOHbIl MaTepHal MpPOrpaMMbl pallMOHANIBHO U YETKO pacIipe/ielieH M0 BPeMEHH,
M0 COJEPKaHUIO U HanpaBlieHusaM. OnpeeneHo, YTo CTYIeHT JOJKEH 3HATh U YMETh.

B nmporpamme pnaHo conepkaHMe M3JaraeéMoro marepuana s OBJaJCHUS
KOHKPETHBIMU 3HAHUSIMU 10 JUCUUIUIMHE M TNPUMEHEHHWE HX B MPAKTUYECKOU
JESTENbHOCTU MU paboTe Ha CpeTHEM UM HMU30BOM YPOBHSIX YIPABIICHUS OpraHU3AIUsIMU
KEJIE3HOIOPOKHOT O TPAHCTIOPTA.

B pabGoueit yueOGHOI mnporpamMme Hapsify € MNPAKTUYECKUMM 3aHATUAMH (IS
CTYJICHTOB OYHOU (POopMbI OOyUEHHMsI) TUIAHUPYETCS] CaMOCTOsITeNbHAsi paboTa CTyJCHTa,

CHOCO6CTBy10Hla$I 3aKPCINICHUIO N3YYCHHOT'O MaTCpuralia.

Penensenr:

—

JA. brnennoBa, 3aMecTuTeNb HaYaJbHUKA
TAHIMK 10 KaJpaM ¥ COLMaIbHBIM BOTIPOCAM
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IMACHOPT PABOYEM YYEBHOM ITPOTI'PAMMBI JIUCITUTLIIMHBI
MEHEJKMEHT

1.1. O6s1acTe mpuMeHeHUs pado4eid y4eOHOH MPOrpaMMbl

PabGouass yuyeOHas mnporpamMma JUCHUIUIMHBI MEHEIKMEHT SBIISICTCS YacThIO
MpOrpaMMbl MOATOTOBKM CHEIUAIMCTOB CpeAaHero 3BeHa Mo crenuanbHoctd CIIO
23.02.01 Opranuzaiids TepeBO30OK W YIIpaBlieHHE Ha TpaHcrnoprte (1Mo Buaam) (6azoBas
MTOJTOTOBKA)

PabGouas  ywyeOHas mnporpaMma JIUCHMIUIMHBI TNpeJHA3HAuY€Ha [JIsl U3Y4YCHHS
MenempkMeHTa B YUPEXKICGHHUSIX  CpeIHEero  mpodeccHoHambHOrO  00pa3oBaHUs
TEXHUYECKOT0 Mpoduisi, MpH MOArOTOBKE CIIELIMATIMCTOB CPETHETO 3BEHA.

1.2. MecTO IMCUUIVIMHBI B CTPYKTYpe NPOrpaMMbl OATOTOBKH CIIELMAJTHUCTOB
CpeJHero 3BeHa:
— JUCLMILIMHA NPOPECCUOHATBHOIO yUeOHOr0 LIUKIIA

1.3.llean wm 3aga4¥ JMCHUIUVIMHBI — TPe0OBaHUS K Ppe3yJabTaTaM OCBOCHHUA
AUCHUNIMHBI:
B pesynbTaTte ocBoeHUs TUCUUILINHBI «MeHeaKMeH T 00yJaromuecs JOKHBI:
UMeTh NpeJAcTaBJIeHue:

— 0 COBPEMEHHOM MEHE)KMEHTE
3HATh:

— (QyHKIUH, BUABI U TICUXOJIOTUIO MEHEI)KMEHTA;

— OCHOBBI Opranu3aiuu paboThl KOJUIEKTUBA UCTIOTHUTENECH;

— TPUHLUIIBI IEJIOBOTO OOLIEHUS B KOJUIEKTUBE;

— HUH(pOPMALIMOHHBIE TEXHOJIOTHH B cepe YIpaBICHUs! IPOU3BOICTBOM;

— 0COOEHHOCTH MEHEKMEHTa B 00JaCTH NPo(eCcCHOHATBHOM 1eITeTbHOCTH
001a1aTh NpodecCHOHATbHBIMI KOMIIETEHIIUSIMH:

— 1IK 1.]1. BeIonHATE onepanuy Mo OCyIIECTBICHUIO EPEBO30YHOrO MpoLEcca ¢
MIPUMEHEHUEM COBPEMEHHBIX HWH(GOPMAIIMOHHBIX TEXHOJIOTHM YIpaBiIeHUsS
MIEPEBO3KAMH.

— TIK 1.2. OpranuzoBbiBaTh paOOTy nepcoHana Mo o0ecrneueHno 6e30MacHOCTH
MEePEeBO30K W BHIOOPY ONTUMAJBHBIX pEHIeHUH npu padoTax B YCIOBUAX
HECTaHJAPTHBIX U aBAPUUHBIX CUTyallUH.

— IIK 1.3. Odopmiarh AOKYMEHTHI, PETJIaMEHTHPYIOIINE OpraHU3aIUIo
MIEPEBO30YHOI0 MPOLECCa.

— TIK 2.1. Opranu3oBbiBaTh pabOTy NEpCcoOHaAIA MO MIIAHUPOBAHUIO U OpTraHU3AINH
MIEPEBO30YHOI0 MPOLECCa.

— TIK 2.2. ObecneunBath 6€30MaCHOCTD ABMXKEHUS U peniaTh IpodeccruoHaabHble
3aJlayu IOCPEJCTBOM MPUMEHEHHSI HOPMATUBHO-TIPABOBBIX JTOKYMEHTOB.

— ITIK 2.3. OpranuzoBbiBaTh pabOTy MepcOHANa 1O TEXHOJOTHYECKOMY
00CTy>KHBAaHHIO IEPEBO30YHOTIO IMpoliecca.



— TIK 3.2. OGecnieunBaTh OCYILECTBICHHE MPOIECCA YIPABICHUS EPEBO3KaMU Ha
OCHOBE JIOTHCTMYECKOW KOHIEMIMU U OPraHU30BbIBATH palMOHAIbHYIO
nepepadoTKy rpy30B.
00/1a1aTh 00IIMMH KOMIIEeTeHI[USIMH, BKJIIOYAIOLUMHU B c€0s CIIOCOOHOCTH:

— OK 1. TloHumaTe CYIIHOCTh M COIIMAJIBHYIO 3HAUYUMOCTH CBOEU Oymyrieit
npodeccun, NposBIATh K HEW YCTOMYMBBIA HHTEPEC.

— OK 2. Opranu3oBbIBaTb COOCTBEHHYIO JE€ATEJIBHOCTh, BBIOMpPATh THUIIOBBIC
METO/Ibl U CIOCOOBI BBIMOJHEHUS! MPO(PECCHOHANBHBIX 3a/Jad, OIEHUBATh HX
3¢ PEeKTUBHOCTH U Ka4€CTBO.

— OK 3. IlpunuMath penieHus B CTaHJAPTHBIX U HECTAaHAAPTHBIX CUTyalUSX U
HECTH 32 HUX OTBETCTBEHHOCTb.

— OK 4. OcymiecTBisTh MOUMCK W HMCIOJIB30BaHKME HH(OpMAUU, HEOOXOAUMO
TSt 3¢ (HEeKTUBHOTO BBITIOJIHEHUS npodeccruoHaIbHbIX 3ajzay,
po(ecCUOHaTBLHOTO U JIMYHOCTHOTO Pa3BUTHSL.

— OK 5. Hcnonw3oBaTh HHPOPMAIMOHHO-KOMMYHUKAIMOHHBIE TEXHOJOTUU B
npoeccuoHanbHOMN eI TeIbHOCTH.

— OK 6. PaboTaTh B KOJUIEKTUBE U KOMaHJE, 3P(HEKTUBHO 00IIATHCS C KOJIJIEraMH,
PYKOBOJICTBOM, OTPEOUTEISIMHU.

— OK 7. bparb Ha ce0Os OTBETCTBEHHOCTh 3a pabOTy WIEHOB KOMaH/IbI
(MOUMHEHHBIX), pE3YIbTAT BHIMOIHEHUS 33 IaHUM.

— OK 8. CamocrosTenbHO oOmpenensaTh 3afaud  Npo(ecCHOHATBbHOTO |
JUYHOCTHOTO  Pa3BUTHUA, 3aHUMAThCS  CcaMOOOpa3o0BaHUEM, OCO3HAHHO
TUIAHUPOBATH MOBBIICHUE KBATU(DUKAIIIH.

— OK 9. OpueHtupoBaThCsi B YCIOBHUSIX YaCTOM CMEHBI TEXHOJIOTUH B
npodeccuoHaNbHOM eI TeIbHOCTH.

1.4. Kosim4ecTBO 4acoOB 10 y4eOHOMY ILUIAHY:
MaKCUMaJbHON yueOHOM Harpy3ku oOyuaromierocsi 62 yaca, B TOM YHUCJIE:

Ounas dpopma 3aoyHas popma
oOy4JeHuUs oOy4JeHus
00s13aTeIbHON aYIUTOPHON YUEeOHON
Y p Y 42 4gaca 6 4acoB

Harpy3ku 00y4Jaromierocs
CaMOCTOSITEJILHON paboThI

P 20 gacoB 56 yacoB
oOyyaromierocs




2 CTPYKTYPA U COAEPKXAHUE JUCIUIIJINHBI

2.1 O0bemM TUCHMILVIMHBI U BHABI y4e0OHOH padoThI

Bup yyeOHoM padoThI

O0neM 4yacoB

Ounas ¢popma

3aouHas ¢popma

oOy4deHus oOy4deHus
MaxkcumanabHasi yueOHasi Harpy3ka (Bcero) 62 62
Oobs3aTesibHaAA ayauTopHass  y4deOHasn 42 6
Harpy3ka (Bcero)
B TOM 4YHCIIe
MPAKTUYECKUE 3AHATUSA 8 2
CamocTosiTesibHasi padoTra o0y4yarouerocs 20 56
(Bcero)
B TOM 4YHCIIE
Pedepatsl, mokmaasl 7
TBOPUYECKHUE 3a1aHUs 13
HNrorosas arrecranus B ¢popme 3ayer 3ayer




2.2 Temaruyeckuii miaH u cogepxanve gucuuiuinabl «<MEHEJDKMEHT»

(OYHASA ®OPMA OBYYEHMUA)

HaumenoBanue Coaepikanue yueOHOIro MaTepuaJa, JjabopaTopHblie M NPpaKTHYeCKHe padoThl, O0bem Yposenn
pa3ies0B U TeM caMoCTosiTeIbHAas padoTa 00y4Yaommxcst 4acoB YCBOCHHS
1 2 3 4
Coaepxanue yueOHOro MaTepuasa 2
1.Mcropruueckue npeanocbulKi pa3BUTHSI MEHEPKMEHTA. 2
2.3HavyeHne JUCUMILIMHBI B IOJATOTOBKE CIEIIMAIUCTOB.
Beenenue 3.CoBpeMeHHBIN MEHEIPKMEHT, €r0 LIEeNU U 3aJa4H. !
4.HayuHble TOX0/1bI U TIPUHIIMITEI MEHEHKMEHTA.
5.DYHKIHUHA U METOJbI MEHEKMEHTA
Paznen 1 Tunel 4
OpPraHu3anyy U yInpaBJieHHe
UMU
Coaepxanue yueOHOro MaTepuaJia 4 )
1.TToHsiTHE OpraHU3aIIH. 4
2.BHeurHsst 1 BHYTPEHHSS cpesia OpraHu3alii.
3.CoBpeMeHHbIE TEHACHIIUN B Pa3BUTUHU OpPraHU3aLni.
4.0OCHOBHBIE OPTaHU3ALMOHHO-TIPABOBBIE (POPMBI.
S.emn u 3amaun ynpaBlIeHUs OpPraHM3alMsIMHU Pa3iIMYHBIX OPraHU3al[MOHHO-IIPaBOBBIX
dopm.
Pa3nea 2 Ilpunsitue 12
ynpaBJIeHYeCKHX pelieHuii
Conepxanue yueOHOro MaTepuasa 12
1.Knaccudukarus ynpaBieHYECKHX pELICHNH. 4

2.IloHsATHE YyIPABIEHYECKOTO PELICHMUS.

3.Bunpl ¥ TUIIBI pelIeHUH.

4.TpeOoBaHus1, IPEABSIBISIEMBIE K YITPABICHYECKUM PELICHHUSM.
S.IIpouecc NpUHATHUS PELLICHUN.

6.OCHOBHBIE MTO/IX0/IbI K IPUHATHUIO PELICHUH.

7.Metompl 1 criocOOBbI TPUHATHS PEIICHUH.




IIpakTnueckoe 3ansTue Ne 1 [IpussTe ONTHMAaNbHOTO PENICHUS

1.Be1Opats 3amady, Mo KOTOPO# HY>KHO BBIPa0OTaTh pelIeHHE.
2.ChopmynupoBaTh TpyIILy HIACH.

3.CocTaBUTh CIMCOK MPEATIOKEHUN U KOHTPIPEIIOKEHUH. 2
4.TIpoBeCTH MO3TOBYIO aTaKy ¢ 00CYKJIEHUEM TIPEUIONKEHHUIA ¢ PA3IMYHBIX T103UITHI
(JTormveckoit, (haKTHUECKOM, BHEAPEHUECKOW, COIMATILHON H Ip.).
CamocrositesibHast pabora Nel
CocraBnenue pe0ycoB. 6
PazpaboTka TOKHOCTHBIX HHCTPYKIIHHA MO JTOJDKHOCTSIM.
Joxnax «Opranu3zanysi 1 KOHTPOJIb BBITIOJTHEHUS PEIICHUI.
Pasznen 3 Crparernueckuii 2
MEeHEeIKMEeHT
Conepxanue yueOHOro Marepuasa 2
1.Ha3znauenue ynpaBieHYECKOU CTpATETHH. 2
2.Tunsl CTpaTeruii ¥ METOIMKA CTPATETHIECKOTO TUTAHUPOBAHUSL.
Pa3nen 4 Cucrembl 2
MOTHBALMM TPYAa
Coaepxanue yueOHOro Marepuasa 2
1.IToHsaTHHE MOTHUBAIINU.
2.Teopun moTpeOHOCTEMH.
3.Uepapxwsi TOTpeOHOCTEH. 2
4. TIpoueccyanbHble TEOPUH MOTHBAIMHU (TEOPHUS OXKHIAHHS;, TEOPHS CIIPABEITMBOCTH; TEO-
pYsl YCUJIHSI; ICHBI'M KaK MOTUBATOP U JIp.).
Pazgen S YupasJiienue 4
pHCKaMH
Coaepxanue yueOHOro Marepuasa 4
1.Pucku npeanpustuii, ux BUIBI 1 0cOOeHHOCTHU. [ToHsATHE prcKa. ACTIEKTHI pHCKAa. 4

[Ipennpunumarensckuii puck. Kommepueckuii puck. YnpasneHueckuil puck. OObeKTHBHbBIE
yclIoBUs pUcKa. BHyTpeHHNE U BHEIIHNUE PUCKHU.

2.Y1paBieHHue pUCKaMU, UX NPEAYIPEXKICHUE U CTPaxoBasl 3aIlUTa.

3. OOBEKTHI U CYOBEKTHI YIIPABJICHUS B pUCK-MeHeKMeHTe. CTpaTerus U TaKTUKa
ynpasieHus puckamu. Orpanndyenue puckoB. OLieHKa PUCKOB.

4.006ecreyeHne CTpaxoBOM 3aIIUThI PUCKOB MPEANTPUITHH.

10



Pasznen 6 Ynpasienne
KOH()JIUKTAMH

12

Conepxanue yueOHOro Marepuasa

12

[Tonsitne xoHpaukTa. Turnel 1 npuunHbl KOHGIUKTOB. Kitaccudukanus KoH(QIMKTHBIX
curyauuii. CriocoOsl yrpaBieHust KOH(QIMKTHOW CUTYaIHEH.

IIpakTuyeckoe 3ansitue Ne 2 Pemenne npo6iaeMbl KOHQIUKTHON CUTYyallun

1.Be16parh KOHQIIMKTHYIO CUTYaIHIO (B TPYIIE, B OBITY, HA TPOU3BOJICTBE).
2.Pa3paboTarh KpUTEPHH, TIO3BOJISIIOLINE PAa3pPEUINTh KOH(PIUKTHYIO CHTYALIHUIO.
3. Caenatb BBIBOJ.

4.IIpopaboTath TecT «He cauIIkom Ju BBl arpecCHBHBI?Y.

CamocrosiTesbHast pabora Ne2

Tect «KongnukrHas 11 Bel mmaHOCTE ?».
Tect «He cnumikom i Bel arpeccuBHBI?».
CocraBieHne KpOCCBOPAOB.

Pedepar «HoBoBBeIeHHS B OpraHu3ausax Kak IpUYMHA BOSHUKHOBEHHS KOH(IUKTOBY.

Pasznen 7 llcuxoJiorus
MEHEeIKMEHTAa

Coaepxanue yueOHOro Marepuasa

N

I.TPYﬂOBOﬁ KOJUICKTUB, TUYHOCTb, MHAUBHUAYAJIbHOCTb. Tunsr TEMIICPAMCHTOB JIMYHOCTH.

2.MopallbHO-TICUXOJOTrMYECKUM KJIMMAT KOJIJIEKTUBA. JINJAEpCTBO B MEHEIKMEHTE.
3.Ilcuxonoruyeckast KOMIETEHTHOCTb PYKOBOAUTEIIS.

IMpakTnyeckoe 3anaTue Ne 3 OnpeneneHne COHANTEHO-TICHXO0IOTMYECKUX MTOKa3aTeen

IPYIIBI

1.IIpopabGoTaTh TECTHl HA U3yYCHHE TEMIIEPAMEHTA.
2. TecTsl 110 ONPEAETIECHUIO CTHIIS PyKOBOJCTBA.
3. Tectsl «Jlunep» nnu «JIluaepckue kauecTBa pyKOBOACTBAY.

11



Pa3znea 8 DTuka nei1oBoro
ooeHus

16

Conepxanue yueOHOro Marepuasa

16

1.CoBpemeHHbII MeHeKep (KOCTIOM JIEJIOBOTO YeJI0OBEKa, KYJIbTypa PeUd U T.1.).
2.J1enoBbIC OTHOIIICHHS.

3.CTtuib IeperoBOpoB.

4.0Opranuzaiiusi JeJI0BbIX COBEIAHUMN.

5.Ilpuemsl BesieHUs 1€TI0OBOM Oecebl.

6.0dopmitenue oduca.

7.JlenoBoe o0IIeHNE B Pa3IMYHbBIX CTPAHAX.

IIpakTnyeckoe 3ansitne Ne 4 [IpoBenieHne 1€10BOrO COBELIAHMS.

1.Pa3paboTka parmoHaIbHON CTPYKTYPHI TENE(POHHOTO pa3roBopa.

2.0pranu3aiys B Tpymnie TPEHUHTa Mo JIENIOBBIM TeJeoHHBIM OeceaM (PyKOBOAUTENb —
MO JYMHEHHBIN; CTAPIINN — MITAAIINN; dKEHIIMHA — MYXXYHHA).

3.Tect «PaboTa ¢ TOKyMEHTaMm.

CamocrositesibHast pabora Ne3

Hoxman «JlenmoBoe o0IIeHNEe B pa3IMYHBIX CTPaHAX.
Pa3paboTka miaHa-cxembl JEIOBBIX TIEPETOBOPOB.

Tect «Mos TakTHKa BEJICHUS IIEPETOBOPOBY.

Tect - camoornienka «I[loHuMaeTe 1 BbI SI3bIK MUMUKH 7).

Paznen 9
NudpopmaunoHHble
TEXHOJIOTHH B chepe

ylpaBJeHus
NPOHU3BOACTBOM

Coaepxanue yueOHOro Marepuasa

N

1.INonstue nadopmaruu. Buasl HaygHO-HH(GOPMAIMOHHON AesiTenbHOCTH. Vconbp3oBanue
nHpOpMaIIUU B MEHEKMEHTE.

2.KomnbproTepHbIe CHCTEMBI HHPOPMAITMOHHOTO MEHEKMEHTA.

3.MHpopmanmst B esTEIHHOCTH MacTepa (Opuraanpa) mpou3BOJICTBEHHOTO Y9aCTKa.

Pasznen 10 OcodennocTu
MEHEeIKMEHTAa B 00J1aCTH
npodeccuoHaIbLHOI

12



ACATECJIbHOCTH

Conepxanue yueOHOro MaTrepuaa

1.3agaum KaApOBBIX CIIYKO NPEAIPUATHH.

2.00yueHue nepcoHana Ha XKeJIe3HOI0POKHOM TPAHCIIOPTE.

3.0Opranuzanus 1ej10BOi Kapbephl.

4.KazapoBble 3a1a4y OTPAC/Id Ha COBPEMEHHOM 3Talle Pa3BUTHS Ha KEJIE3HOAOPOKHOM
TPaHCIIOPTE.

nUTOoro

62

13



2.2 Temaruyeckuii miaH u cogepxanne gucuuivinabl «<MEHEJDKMEHT»

BAOYHAA ®OPMA OBYYEHUA)

HaumenoBanue Conep:xaHue y4edOHOI0 MaTepuaJa, 1adopaTopHble U NPaKTHYeCKUe PadoThl, Oobem YpoBenb
pa3ies0B U TeM CaMOCTOsITeIbHAsi paboTa 00y4alomuXcs 4acoB YCBOEHUS
! 2 3 4
Coaepxanue yueOHOro MaTepuasa 2
1.UcToprueckue MpeanoChUTKU pa3BUTHSI MEHEDKMEHTA.
2.3HaueHne JUCUUIUIMHBI B TIOJTOTOBKE CIIEIUAINCTOB.
BBenenne 3.CoBpeMeHHBIN MEHEIPKMEHT, €r0 LIEeNU U 3aJa4H. !
4.Hay4dHble TIOIXObI ¥ TIPUHITUTIBI MEHEDKMEHTA.
5.DYHKIHUHA U METOJbI MEHEKMEHTA
CamocrosiTeibHast padora
Paznes 1 Tunwbl
OpraHM3aliy U ynpaBJieHHe
UMU
Conepxanue yueOHOro MaTepuasa 6
1.IloHsiTHE OpraHu3alyy.
2.BHeurHsst 1 BHYTPEHHSS cpesia OpraHu3alii.
3.CoBpeMeHHbIE TEHACHIINN B Pa3BUTUHU OpPraHU3aLNH. 2
4.OCHOBHbIE OPraHNU3allMOHHO-IIPABOBHIE (POPMBI.
S.Henmu wm 3agauM ympaBleHHUs OPraHU3AIUSAMH PA3TUYHBIX OPraHW3alMOHHO-TIPABOBBIX
dbopm.
CamocrosiTesibHas padoTa 6
Pa3nea 2 Ilpunsitue 9
ynpaBJIeHYeCKHX pelieHuii
Coaepxanue yueOHOro Marepuaja 9 3
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1.Knaccudukarus ynpaBieHUYECKHX pELICHNH.

2.IloHsATHE YyIPABIEHYECKOTO PELICHHUS.

3.Busbl ¥ TUIIBI peLLIEHUH.

4.TpeOGoBaHus, MPENBIBISIEMBIE K YITPABICHUECKUM PEIICHUSM.
S.IIpouecc NpUHATHUS PELLICHUN.

6.OCHOBHBIE [TO/IX0/Ib] K IPUHATHUIO PELICHUH.

7.Metoapl ¥ ciocoOBbI PUHATHSI PEIICHHA.

IIpakTnueckoe 3ansTue Ne 1 [IpussTre oNTHMaNbHOTO pEeNICHUS

1.Be1Opars 3amady, Mo KOTOPO# HY>KHO BBIPa0OTaTh pelIeHHE.

2.ChopmynmupoBaTh TPy UICH.

3.CocTaBUTh CIIMCOK MPEATIOKEHUN U KOHTPIPEIIIOKEHUH.

4.TIpoBeCTH MO3TOBYIO aTaKy ¢ 00CYKJIEHUEM TIPEUIOKEHUN ¢ Pa3TMUHBIX TIO3UITHI
(JTormveckoit, (haKTHUECKOH, BHEAPEHUECKOW, COIMATILHOMN H Ip.).

CamocrosiTesibHasi padora

Pasznen 3 Crparernueckuii
MEHETKMEHT

Conepxanue yueOHOro Marepuaa

1.Ha3HaueHue ynpaBiIeHYECKOU CTpaTeruu.
2.Tumnel cTpaTeruii 1 METOIMKA CTPATETMYECKOTO MJIAHUPOBAHUSI.

CamocrosiTesibHasi padora

(O8]

Paszgen 4 CucreMmbl
MOTHBAIIUM TPYya

Coaep:xanue yueOHOro Marepuasa

1.IToHsaTHHE MOTHUBAIINU.

2.Teopun norpedHOCTEH.

3.Uepapxwsi TOTpeOHOCTEH.

4. TlporeccyainbHble TEOPHH MOTUBAIMH (TEOPHUS OXKHIAHHS, TCOPHUS CIIPABETUBOCTH; TEO-
pHisl YCUJIHSI; ICHBIH KaK MOTHUBATOP U JIp.).

CamocrosiTesibHasi padora

Pazgen S Yupasiienue
pucKaMu

Coaepxanue yueOHOro Marepuasa
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1.Pucku npeanpusTuii, ux BUIBI 1 0cOOeHHOCTHU. [ToHsATHE pricKa. ACTIEKTHI pHCKa.
[Ipennpunumarensckuii puck. Kommepueckuii puck. Ynpasienueckuil puck. OObEKTUBHBIE
ycloBUs pUcKka. BHyTpeHHNE U BHEIIHNE PUCKHU.

2.Y1paBieHHue pUCKaMU, UX NPEAYIPEXKICHUE U CTPaxoBasl 3aIIUTa.

3. OOBeKTHI U CYyOBEKTHI YIPaBICHUS B PUCK-MeHEeKMeHTe. CTpaTerusi U TaKTHKa
ynpasieHus puckamu. OrpannyeHne puckoB. OLleHKa PUCKOB.

4.06ecrieyeHne CTpaxoBOH 3aIIUTHI PUCKOB MPEANPUITHH.

CamocrosiTesibHas padoTa 6
Pasznen 6 Ynpasienne 8
KOH()JIUKTAMH

Conepxxanue yueOHOro MaTrepuaa 8

[Tonsitne xoHpaukTa. Turnel 1 npuunHBl KOHGIUKTOB. Kitaccudukanus KoHQIMKTHBIX 1

curyauuid. CriocoOsI yripaBieHus! KOHQIUKTHON CUTYaIHEH.

IIpakTuyeckoe 3ansitue Ne 2 Pemenne npo6iaeMbl KOHQIUKTHON CUTYyallun

1.Be16path KOHQIIMKTHYIO CUTYaIHIO (B TPYIIE, B OBITY, HA TPOU3BOJICTBE).

2.Pa3paboTaTh KpUTEPHH, TIO3BOJISIFONINE PA3pPEUINTh KOH(PIUKTHYIO CHTYAIIHUIO.

3. Cnenatb BBIBOJ.

4.IIpopaboTath TecT «He cMIIKoM 11 BBl arpeCCHBHBI?Y.

CamocrosiTesibHast padora 7

Paznen 7 Illcuxoaorus 6
MEeHeKMeHTa

Coaep:xanue yueOHOro Marepuasa 6

1. TpynoBoii KOJIEKTUB, TUYHOCTb, UHAUBUAYAJIbHOCTh. THUIIBI TEMIEPAMEHTOB JINYHOCTH.

2.MopallbHO-TICUXOJOTrMYECKUM KJIMMAT KOJIJIEKTUBA. JINAEpCTBO B MEHEIKMEHTE.

3.Ilcuxonoruyeckasl KOMIETEHTHOCTb PYKOBOIUTEIIS.

IIpakTnueckoe 3ansaTue Ne 3 OnpeneneHne colMaIbHO-NICUXO0JIOTMUYECKUX MOKa3aTesien

TpYIIBI

1.IIpopabGoTaTh TECTHl HA U3yYCHHE TEMIIEPAMEHTA.

2. TecTsl 110 OIIPEJCIIEHUIO CTUIISI PYKOBO/ICTBA.

3. Tectsl «Jlupep» nnm «JIluaepckue kauecTBa pyKOBOACTBAY.

CamocrosiTesibHas padoTa 6
Pazgen 8 dTuka genosoro 12

ooeHus
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Conepxanue yueOHOro Marepuasa

12

1.CoBpemeHHbII MeHeKep (KOCTIOM JIEJIOBOTO YEJIOBEKA, KYJAbTYPa PEUH U T.1.).
2.JlenoBbIC OTHOIIICHHMS.

3.CTtunb IeperoBOpoB.

4.0Opranu3aiius JeJI0BbIX COBEIAHUMN.

5.Ilpuemsl BesieHUs 1€TI0BOM Oecebl.

6.0dopmitenue oduca.

7.JlenoBoe o0IIeHNE B Pa3IMYHBIX CTPAHAX.

IIpakTnuyeckoe 3ansitue Ne 4 [IpoBenieHne 1€10BOrO COBELIAHMS.

1.Pa3paboTka parMoHaIbHON CTPYKTYPHI TENE(POHHOTO pa3roBopa.

2.0pranu3ainys B Tpymnie TPeHUHTa Mo JeNI0BBIM TeneoHHBIM Oecenam (pPyKOBOAUTENb —
MO JYMHEHHBIN; CTAPIINN — MITAAIINN; dKEHIIMHA — MY>XYHHA).

3.Tect «PaboTa ¢ TOKyMEHTaMm.

CamocrosiTesibHasi padora

Pa3nen 9
HNudpopmaunoHHble
TEXHOJIOTHH B chepe
ylpaBJieHUS
NPOU3BOJACTBOM

Coaepxanue yueOHOro Marepuasa

1.INonstue nadopmaruu. Buasl HaygHO-HH(pOPMAIMOHHON AesTeabHOCTH. Mcnonbp3oBanue
nHpOpMAIUY B MEHEPKMEHTE.

2.KomnbroTepHbIe CHCTEMBI HHPOPMAIIMOHHOTO MEHEKMEHTA.

3.Madopmanmst B 1esTIHHOCTH MacTepa (Opuraanpa) Mpou3BOJICTBEHHOTO Y9aCcTKa.

CamocrosiTesibHast padora

Pa3nen 10 OcodenHocTn
MeHeIKMEHTAa B 00J1aCTH
npogeccuoHaIbLHOM
AeSITeJIbHOCTH

Coaepxanue yueOHOro Marepuasa

1.3agaun KagpOBBIX CIIYKO NPEaIPUATHH.
2.00yueHue nepcoHana Ha XKeJIe3HOI0POKHOM TPAHCIIOPTE.
3.0Opranusanus 1e10B0i Kapbephl.
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4.KanpoBble 3a7jau OTPAC/Id HA COBPEMEHHOM 3Talle Pa3BUTUS HA KEJIE3HOIOPOKHOM
TPAHCHOPTE.

CamocrosiTesibHas padora

UTOI'O

62
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3 YCJIOBUA PEAJIMZALINU TPOI'PAMMBI INUCHUIIJIINHBI

3.1 TpeboBanusi K  MHHMMAJIBHOMY  MATEPHAJBHO-TEXHUYECKOMY
o0ecrneyeHHuIo

Pabouas yaeOHas mporpamma peanusyercs B yueOHOM KabuHeTe « MeHeIKMEeHTa
Obopyodosanue yuebno2o kabunema:

- TOCaJI0YHbIE MECTa MO KOJIMUYECTBY 00YJarOIINXCS;

- pabodee MECTO MperoaaBaTers;

- KOMIUIEKT Y4eOHO-HATISTHBIX TTOCOOMIA;

- METOJIMYECKUE MATEPHUAITBI.

Texnuueckue cpedcmea 0OyueHUsL:
- KOMITBIOTEp C  JIMIICH3HOHHBIM  TPOrPAMMHBIM  OOCCIICUCHHEM U
MYJIBTUMETHAIIPOCKTODP.

3.2 UndopmannonHoe odecrieueHre 00ydeHusl.

[lepeyenb pekoMeHAYEeMBIX YYE€OHBIX H3JaHUM, IOMOJHUTEIBHOW JUTEpaTypHI,
HNuTepHeT-pecypcos.

OcHosnvle UCMOYHUKU.

1.1 AcraxoBa H.M. Menemxment: yueOnuk st CIIO. M.: UznatensctBo HOpaiit,
2021. Pexxum nmoctyna - https://www.biblio-online.ru

1.2 JleontbeBa JI.C. Menemxkment: yuebnuk mis CIIO. M.: UznarensctBo HOpaiiT,
2021. Pexxum nmoctyna - https://www.biblio-online.ru

1.3 [TnaxorHukoBa M.A. MHbopMallMOHHBIE TEXHOJIOTUU B MEHEI)KMEHTE: YICOHUK
n npaktukym gna CIIO. M.: MzpgarensctBo [Opaiit, 2021. Pexum pocryma -
https://www.biblio-online.ru

ﬂOl’lOJZHT/lmeJleble UCMOYHUKU

2.1 PameBckas H.A. Meroauueckue yKa3aHHs 10 BBIMOJTHCHHUIO IMPAKTHUYECKHX
sanstuii / H.A. Pamesckas. — Tuxopenk, 2020. http://tihtgt.ru/

2.2 Pamesckas H.A. Meroanueckue pPEeKOMEHIAIMM IO  BBITOJHEHUIO
camocTtosaTenbHoi pabotsl / H.A. Pamesckas. — Tuxopeuk, 2017. http://tihtgt.ru/

HepI/IOJII/ILIeCKI/IC n3aaHusd:

1. I'azera «I"'yaox» http://www.gudok.ru/
2. Kypnan «Bectauk BHUMXT» http://www.vniizht.ru/
3. XKypnan «Kene3HoaopokHbIN TpaHcIOpT» http://www.zdt-magazine.ru/
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4 KOHTPOJIb 1 OHEHKA PE3YJIBTATOB OCBOEHUSA TNCHUIIJINHBI

KOHTpOJ'IB u OIICHKA PE3YIbTAaTOB OCBOCHMHA JAUCHUITIITMHBI
OCYIICCTBIACTCA IIPCIIOAABATCIICM B IIPOLCCCC OIMpoCa CTYACHTOB, IIPOBCIACHUA
MPAaKTUHYICCKUX SaHHTHﬁ, TCCTUPOBAHUA, 3a4CTA.

Pe3yabTaThl 00y4yeHusi (0CBOEHHbIE YMEHMSsI, @®opMbl U METOAbI KOHTPOJISI M OLIEHKH
YCBOCHHbIE 3HAHMS) pe3yJbTaToB 00y4eHMsI
1 2
HMeETh IpeAcTaBIeHHe: Texkymuit KOHTPOJIb B PopMme:
- 0 COBPEMEHHOM MEHEIKMEHTE - YCTHOTO OIpOCca;
3HATD: - BBITIOJTHEHUS MMPAKTHYECKUX padoT;
- YHKIIMU, BUJIBI ¥ TICUXOJIOTHIO MEHEPKMEHTA, -TCCTOB.
- OCHOBBI OpraHU3aIH padOThl KOJUIEKTUBA 3ayer.
HUCIIOJTHUTEIICH;

- IPUHOMIIBI JEJIOBOTO O6HICHI/I5[ B KOJIJICKTHUBCE,
- UTH(QOPMAIMOHHBIE TEXHOJIOTUH B cepe
YIIPaBJICHUS IPOU3BOJACTBOM;

- 0COOCHHOCTH MEHEPKMEHTA B 001aCcTH
poeCcCHOHANTBHOM IEATETLHOCTH
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5 OCOBEHHOCTHM  PEAJIM3ALIMM  PABOYENA  YYEBHOW
NPOTPAMMBI JJId CTYAEHTOB - MHWHBAJIMAOB U JIMIO C
OI'PAHUYEHHBIMHU BO3ZMOXKHOCTAMU 310POBbA

1.Conepxanue oOpa30BaHHMS M YCJIOBUSI OpPraHW3allMk OOYYEHHUs] U BOCIUTAHUS
CTYJ€HTOB-UHBAJIUJAOB M JIMIl C OrPAHUYEHHBIMU  BO3MOXKHOCTSIMU  3/10POBbBS
OTIPENENAIOTCS HacTosmeld paboueld mporpamMMon, a TaKke WHIWBUIYAJIbHOU
MPOrpaMMoi peadMIUTaLINH.

2.BpiO0p MeTOon0B OOydeHHs OIpeieNseTcsl colepKaHhueM OOyuYeHHs, YPOBHEM
npodeccuoHanbHOil  MOATOTOBKM  TEAAaroroB, METOJMYECKOTO0 M MaTepUalbHO-
TEXHUYECKOro oOecreueHusi, OCOOCHHOCTSIMU BOCHPUATHS ydyeOHOM HHpOpMaLUu
CTYJI€HTaMU-UHBAJIUAAMU U CTYJIEHTAMU C OTPAaHUYEHHBIMHU BO3MOKHOCTSIMU 3/10POBbSI.

3. Ilpu opranuzanuu y4eOHO - BOCIUTATENBHOrO Ipoliecca HEOOXOAUMO
o0ecreyuTh IOCTYN CTYACHTOB K MH(OpMalud | 00eCredyuTh BO3ZMOXKHOCTh OOpaTHOM
CBA3M C IpenojaBareneM. BaxHyio oOydamoomyioo (YHKIHIO ~ MOTYT BBINOJHATH
KOMITBIOTEPHBIE MOJIEIHN, KOHCTPYKTOPBI, KOMIBIOTEPHBIM J1a00OPATOPHBIA MPAKTUKYM H
T.1..

4. Jlna obecrieueHUs OTKPBITOCTH M JOCTYNMHOCTH OOpa3oBaHHs Bce y4yeOHO-
METOIMYECKHE MaTepuaibl pa3meniatorcss Ha MHTepHeT- cailte «DJIeKTpOHHbBIE PecypChl
TTXKT».

5. Tlpu HEoOXOOUMOCTH, B COOTBETCTBUU C COCTOSHMEM 3/I0POBbsl CTY/ACHTA,
JOIyCKaeTcsl NUCTaHIMOHHAs (hopma oOydeHHUs.

6. ®opma mpoBeneHHs TEKYIIEH U MPOMEKYTOUHOW aTTeCTAllMM JJIs CTYJEHTOB-
WHBAJUJOB  yCTAaHABIMBAETCS C  YYETOM  MHAMBUAYAJIbHBIX  MCUXO(PU3MUECKHUX
ocoOeHHOcTel (YCTHO, MUCbMEHHO Ha Oymare, MMCbMEHHO Ha KOMIIbIOTEpE, B (popme
TECTUPOBAHUS U T.I1.).

7. Tlpu HEOOXOAMMOCTH CTYAEHTY-WHBAJIMIY MPEIOCTABISETCS TOMOJHUTEIBHOE

BpCM: IJIs MMOATOTOBKH OTBCTA HA 3a4CTC UJIHM 3K3aMCHC.
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8. CryneHThl, UMEKIIUE HApYIIEHHUE CJIyXa, o00s3aTeIbHO JOJDKHBI OBITh
CIIyXOTIPOTE3UPOBAHBI, T.€. IMETh WHANBHUIYaJIbHbBIC CTyXOBBIC allapaThl.

[Ipu opranmszamuu 00pa30BaTENBHOTO Mpollecca OT TpernojaaBareist TpeOyeTcs
ocobasi Qukcanus Ha COOCTBEHHOW apTUKymsauuu. OCOOEHHOCTH YCBOEHHUS TIYXUMH U
CJTa0OCTBIIIAIIMMHA CTYJIEHTAMH YCTHOW pedyr TPeOYIOT MOBBIIICHHOTO BHHUMAaHHUSA CO
CTOPOHBI TIPETNOAaBaTeNsl K CIEIUANBHBIM MPO(EeCcCHOHAIBHBIM TEPMHUHAM, KOTOPBIMH
CTYACHTHI JOJKHBI OBJaJETh B mporecce oOydeHws. CTyIeHTHI C HapyIICHHEM CiIyXa
HY)KIAIOTCS B OOJBIIEH CTeNeHH B HCIOJIB30BaHWU Pa3HOOOPA3HOTO HATJISITHOTO
MaTepuaiza B Tporecce oOydeHus. ClOXHBIE I TOHUMAaHHS TEMBI JOJDKHBI OBITH
CHaOXeHbl KaK MOXHO OOJIBIIMM  KOJMYECTBOM CXEM, JuarpamM, pPHCYHKOB,
KOMIIBIOTEPHBIX MIPE3ECHTAIMA U TOMY TIOJJOOHBIM HATJISITHBIM MaTepPHAIIOM.

C 1enplo MONy4eHUsl CTyJeHTaMH C HAPYIICHHBIM CIyXOM MH(OpPMAaluy B TIOJTHOM
o0beMe 3BYKOBYIO HH(POPMAITHIO HY)KHO 00513aT€JIBHO TyOJIMPOBATh 3PUTEIBHOM.

9. Ilpm oOyueHuu craenbix H CIA0OBUASAIMIMX oOOydaromuxcs HHPOpMaIUio
HEOOXOAMMO TIPEJCTaBUTh B TaKoM BHjae: KpymHbIH mpudt (16—18 myHKTOB), AHCK
(4TOOBI MPOUYUTATH C MOMOIIBI0 KOMIBIOTEPA CO 3BYKOBOHM MPOrpaMMOii), ayInoKacceTa.
Cnemyer TpemOCTaBUTh BO3MOXKHOCTH  CJETBIM W CIA0OBHIAIINM  CTyJIEHTaM
HCTIONB30BaTh 3BYKO3AMUCHIBAIONINE YCTPOHUCTBA U KOMIIBIOTEPHI BO BpeMs 3aHATUH. [Ipu
JEKIMOHHON (opMe 3aHiATHI CTYACHTY C IUIOXHM 3pCHHEM CIeAyeT pa3pemInTh
MOJIb30BaThCS JUKTOPOHOM — O3TO €ro Crnocod KOHCIEKTHpPOBaTh. [l CTYAEHTOB C
IUIOXHM 3pEHHEM pEKOMEHAyeTcs 00opyaoBaTh OJHOMECTHBIE y4YeOHBIE MecTa,
BBIJICJICHHBIE W3 OOMICH TUIOmMaau TMOMENEeHUs penbedHO (akTypoil WM KOBPOBBIM
MOKPBITHEM TTOBEPXHOCTH MOJIA.

Ero cronm nmomkeH HaXOOUTHCS B TMEPBBIX psAax OT MPENOJABATEIHCKOTO CTOJA.
Crnenple wiu cnaOOBUIAIINE CTYACHTHI JOJDKHBI Pa3MeIaThesi OMMKe K €CTECTBEHHOMY

HCTOYHHKY CBCTA.
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